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2021 BUDGET SUMMARY

Operating Expenses
Labor
Gross Payrolil
Administration
Production & Transmission
Englneering
Facilities & Fleet Operations
Finance & Business Services
Total Gross Payroli
Less: Transfers to Construction
Plus: Net Fringe Benefits
Total Net Labor

Operations & Maintenance
Administration
Production & Transmission
Power for Production
Engineering
Facllities, Fleet & Operations
Finance & Business Services

Total Departmental Expenses
Water Purchases-City

Water Purchases-ECWA
City Agreement-Capltal

Total Operating Expenses

Debt Service
Water Revenue Debt Service
Less: 2010 B BAB Interest Subsidy
Subordinated Indebt (County)
Debt Service Total

Cash Capital Program
Renewal & Replacement
Capitat improvement

Cash Capital Total
Less: Bond Proceeds

Net Cash Capital

Total Capital Expenditures

Rate Stabilization Fund

Grand Totals

Water Revenue Forecast*

Budget Budget Budget
2021 2020 2019
690,860 749,600 869,470
3,924,490 3,949,875 3,806,210
2,843,590 2,809,530 2,780,330
6,701,800 6,935,540 6,203,210
4,298,070 4,311,795 4,091,170
18,458,310 18,756,340 17,840,380
(1,324,000)  (1,391,560) (1,452,220)
8,526,940 8,820,950 8,453,370
"$ 25,661,750 $ 26,185,730 §  24,841.540
4,653,674 6,130,690 6,534,835
3,171,280 3,266,530 3,161,225
3,584,200 3,862,400 4,012,400
793,400 710,460 707,840
4,808,380 4,559,780 3,838,465
2,584,680 2,497,430 2,101,005

$ 19,503,614

$ 21,017,200 § 20,365,770

1,600,000 1,700,000 4,700,000
326,000 380,000 380,000
243,000 243,000 243,000
2.168, 2,323,000 2,323,000
$ 47423384 $ 49526020 $ 47,520,310
11,936,056 10,772,459 11,899,276
. . (1,837,022)
- 5 340,617
3 11,936,069 § 10772459 § 10,402,871
18,501,050 18,877,550 15,422,000
3,280,000 19,880,000 1,045,000
$ 19781950 $ 38,757,550 $ 16,467,000
$ = s 23:189138&
19,761,950 15,568,162
$  31,718009 $ 26,340,621 $ 26,869,871
$ 2,500,000 $ 2,500,000 $ -
$ 81841373 $ 78366641 $ 74,390,181
$

81,639,842



2021 REVENUE FORECAST
WATER SALES AND WATER REVENUES

Budget Budget Budget
2021 2020 2019
Water Sales (in million galions)
Quarterly (187,500 Accounts) 12,750 12,800 13,200
Monthly (444 Accounts) 2,500 2,600 2,600
Water Districts (45 Accounts-12 Districts) 1,550 1,550 1,550
Total 16,800 17,050 17,350
Water Revenues *
Quarterly - Base Charge $ 17,758,092 $ 16,843,068 $ 15,764,685
Consumption Charge $ 45,334,821 $ 44,001,348 $ 43,442,087
$ 63,092,913 $ 60,844,416 $ 59,206,772
Monthly - Base Charge $ 675,547 $ 598,375 $ 407,546
First 125,000 $ 2,025598 $ 2,020,883 $ 1,949,906
Commodity Charge $ 4,803,454 $ 4792273 $ 4,623,961
$ 7.504,599 $ 7,411,531 $ 6,981,413
Water Districts - Base Charge $ 118,444 $ 94,545 3 62,289
Commodity Charge $ 3,788,872 $ 3,812,771 $ 3,845,027
$ 3,907,316 $ 3,907,316 $ 3,907,318
Total Rate Base $ 74,504,828 $ 72,163,263 $ 70,095,501
Other Water Revenue
Central Facility Charges $ 35,000 $ 40,000 $ 43,000
Genesee County Service Fee $ 2,025,584 $ 1,065,035 $ 1,060,140
Late Charges $ 900,000 $ 895,000 $ 830,000
Fire Protection Service $ 1,309,520 $ 1,309,520 $ 1,280,000
interest Income $ 350,000 $ 350,000 $ 350,000
Subsidy Payments $ 1,759,910 $ 1,800,732
income from Cell Site Leases $ 235,000 $ 235,000 $ 235,000
Miscelianeous Income $ 520,000 3 506,600 $ 495,000
$ 7,135,014 $ 6,201,887 $ 4,293,140
TOTAL WATER REVENUE $81,639,842 $78,365,150 $74,388,641



PERSONNEL ALLOCATIONS BY COST CENTER (2019-2021)

ADMINISTRATION
50 Administration
652 Security
Department Total

PRODUCTION/TRANSMISSION
60 Administration

61 Operations

62 Laboratory

63 Transmission

64 Maintenance

Department Total

ENGINEERING
Department Total

FACILITIES & FLEET OPERATIONS
80 Administration

81 Buildings/Grounds

82 Vehicle Maintenance

83 Distribution Systems Operations
84 Distribution Maintenance

85 Valves/Leak Detection

86 Warehouse

88 Dispatch

Department Total

FINANCE/BUSINESS SERVICES
80 Administration

91 Customer Service

92 Accounting

93 Meter Services

94 Information Technology
Department Total

MCWA TOTALS

FULL TIME EQUIVALENT

__2021 Budget 2020 Actual 2020 Budget 2019 Budget

[2 ) [} TEMP| ET PT TEMP

4 350 000f 4 350 0.0

1000 o.oﬁ] 2 0.00 0.0

350 0.00] 6 350 0.00

2 000 000f 2 000 0.00

9 000 000f 9 000 0.00]

4 000 000f 5 000 000

6 000 02 6 000 0.00

25 000 000 23 0.00 0.00 ]
46 000 025 45

3 000 1.00 35

2 000 000 5

14 050 0.00 14

4 000 000 4

9 000 000 9

28 000 0.00 28

20 0.00 000 15

3 000 000 ; 3

5 _ 000 0.00 ! . 5 !
85 050 000f 82 050 000 85 050 3.25( 63 050 3.2
4 000 000f 3 000 000f 25 000 000f 3 000 0.0
14 075 000f 13 075 000/ 15 075 000f 14 075 0.25
7 000 000f 7 000 000f 8 000 000f & 000 000
16 000 000f 16 000 000] 17 000 150 18 000 150
11000 075) 8 000 000) 11 000 o078 11 0.00 0.00
82 0.5 0.75] 47 0.5 000 535 0.75 2.25] 5¢ 0.5 1.75
223 475 200) 212 475 0004 227 475 800f 227 475 7.50f

229.75 || 216.75 " 239.75 239.25
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