
 
 

Monroe County Water Authority Memorandum 

 
To:  Board Members Date:     March 5, 2020 
 
From:      Nicholas Noce, Executive Director   
 
Subject: Regular Board Meeting – Thursday, March 12, 2020 @ 9:30 a.m. 
 Board Room, 475 Norris Drive 
 
 

 
AGENDA ITEMS:    
 
 1. Personnel Items 
 

 Resolution marking the retirement of John B. Hodgetts.  We appreciate his many 
years of dedicated service to the Water Authority and wish him a happy and fulfilling 
retirement. 

 
 There are resolutions on this Agenda to confirm two promotional appointments.  

Recommendation memorandums are enclosed for Board review: 
 

 Promotional appointment of Ethan Davidson to the title of Programmer 
Analyst.  Mr. Davidson has been a key member of the Information 
Technology Department for over two years and has done an excellent job 
maintaining and improving our internal systems.  Ethan has consistently 
shown initiative and leadership skills in this department with minimal 
supervision. 

 
 Promotional appointment of Chad Adams to the title of Dispatcher in the 

Facilities, Fleet Maintenance & Operations Department.  Mr. Adams has been 
working periodically as a temporary Dispatcher for the last several years and 
has the knowledge, dependability, and skills required for the position.  He is 
currently reachable on the eligible Civil Service List for this title.  

 
 2. There is an item on the Agenda to award a one-year unit price contract for the purchase 

of Clow/Eddy Hydrant Parts.  This contract is for an initial term of one year, renewable 
for four additional one-year terms upon mutual consent.  There was only one bid 
submitted.  Our recommendation is to award this contract to the low responsive, 
responsible bidder, T. Mina Supply East, Inc. in the bid amount of $25,104.60.  The bid 
amount is based on estimated quantities. 

 
 3. There is an item on the Agenda to authorize the execution of a Professional Services 

Agreement for Environmental Engineering Services with 10 qualified, professional 
engineering consulting firms. 
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  These services will fulfill ongoing needs for consultation for individual projects or 
compliance issues as they occur.  Individual price proposals and schedules will be 
requested and evaluated for each project.  Some of the historical work orders issued under 
the current Agreement for these services have been for environmental permitting with 
agencies such as the NYSDEC, USACOE, or EPA; preparation of Storm Water Pollution 
Prevention Plans (SWPPPs); wetland delineations; asbestos abatement; and 
Environmental Assessments. 

 
  Staff has reviewed the qualifications received and recommend Agreements be executed 

with the following firms: 
 

 ARCADIS US, Inc. 
 Barton & Loguidice, P.C. 
 Bergmann & Associates 
 CHA Consulting, Inc. 
 Fisher Associates 

 LaBella Associates, P.C. 
 Passero Associates 
 O'Brien & Gere, Inc. a part of Ramboll 
 Ravi Engineering & Land Surveying 
 Wendel 

 4. There is a resolution on the Agenda to authorize an amendment to the Water District 
Main Extension Agreement dated November 4, 2019 with the Town of Pavilion.  The 
Water District project includes replacement of the existing Pavilion Water Storage Tank.  
The Town recently received bids for the project that came in significantly over budget, 
and the Town rejected all of the bids.  The Town's Engineer is re-evaluating the 
packaging of the project that will allow more local contractor participation, enlist 
additional bidders, seek any additional funding, and allow for self-performance of some 
portions of the work by Town or County forces to reduce project costs. 

 
  The Authority will apply $1,100,000 toward the construction of the new Pavilion water 

storage tank, which is the current estimated amount to replace the existing tank at the 
existing site.  The original amount pledged to the project was based on the tank 
replacement estimate received in 2011 when the Water Authority was evaluating 
replacement options. 

 
 5. There is an item on the Agenda to authorize the purchase of Laboratory Supplies and 

Equipment utilizing New York State Office of General Services (NYS OGS) Contract 
Group #12000, Award #23154, from multiple vendors authorized by the Contract.  
Laboratory supplies and equipment will be purchased on an as-needed basis for an 
estimated amount of $30,000 per contract term, for an initial term through July 17, 2020.  
There is an option to extend for up to four additional 12-month terms through the contract 
period ending July 17, 2024, provided the contract is available from NYS OGS. 

   
 6. There is an item on the Agenda to authorize the purchase of Intelligent Facility and 

Security Systems and Solutions materials and services from Johnson Controls, Inc., 
which are included under the New York State Office of General Services (NYS OGS) 
Contract Group #77201, Award #23150, Contract #PT68817.  Purchase of materials and 
services will be as needed for an estimated amount of $25,000 per contract term, for an 
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initial term through August 26, 2020.  There is an option to extend for up to four 
additional 12-month terms through the contract period ending August 26, 2024, provided 
the contract is available from NYS OGS. 

 
 7. There is an item on the Agenda to authorize the purchase of products for microbiological 

testing from IDEXX Laboratories, Inc. (IDEXX).  The Authority previously standardized 
on the use of these products from IDEXX, which was last reviewed and reaffirmed in 
February, 2019.  IDEXX Distribution, Inc., a wholly-owned subsidiary of IDEXX 
Laboratories, Inc. and the sole authorized supplier in the United States, proposed pricing 
that is valid through March, 2022.  A commodity purchase order will be utilized for the 
purchase of products, to be ordered as needed at the unit prices proposed, for an estimated 
amount of $120,000 for a term not to exceed two years beginning April 1, 2020 through 
March 31, 2022. 

   
 8. There is an item on the Agenda to award a contract for Fiberglass Shelters.  This contract 

includes furnishing and delivering two 3' x 4'-6"x 7' corrosion-resistant fiberglass shelters 
to be used to replace deficient shelters at the Briggs Street Pressure Reducing Valve 
(PRV) Station and the Victor Holcomb Booster Pump Station.  There were two 
responsive bids submitted.  Our recommendation is to award this unit price contract to 
MEKCO, a Division of ConceptWorks, for the bid amount of $25,188. 

 
 

   
 
 
 
 
 

Mekco a Division of Concept Works Shelter Works

Bid amount $25,188.00 $29,894.00
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 9. There is an item on the Agenda to authorize the purchase of materials and services for 
the rehabilitation and repair of Kreag Road Booster Pump Station (BPS) Pump No. 3, 
which is a 300 horsepower pump manufactured by Paco Pumps.  The rehabilitation and 
repair work, which includes replacement of a deteriorated impeller and associated 
components, will be performed by Siewert Equipment, a Division of Cummins-Wagner.  
The estimated cost for rehabilitation and repair of Pump No. 3 is $18,000.  Siewert 
Equipment, located in Rochester, is the sole authorized representative and distributor of 
Paco Pumps in Monroe County.  Rehabilitation and repair of Pump No. 3 is necessary to 
restore hydraulic efficiency, performance, and reliability. 

 
 
AUDIT COMMITTEE REPORTING 
 

 10. The Authority's Audit Committee met on March 3, 2020, and with their recommendation 
there are resolutions for the following: 

 
 Approval of the 2019 Annual Financial Statements. 

 
 Approval of the 2019 Annual Investment Audit. 

 
 Approval of the 2019 Annual Investment Report. 

 
 Approval of Management's Assessment of the Effectiveness of Internal Control 

Structure and Procedures. 
 

 Approval of the purchase of coverage for Cyber and Privacy Insurance. 
 

 11. The Authority's standard procurement compliance resolution. 
 
GOVERNANCE COMMITTEE REPORTING 
 
 12. The Authority's Governance Committee met on March 3, 2020, and with their 

recommendation, there are resolutions for the following: 
 

 Re-Adoption of the MCWA's Mission Statement. 
 

 Acceptance of the Report on 2019 Performance Measures. 
 

 Adoption of Performance Measurements for 2020. 
 

 
 

 
There may be additional items placed on the Agenda not finalized for this mailing. 
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BOARD NOTIFICATION ITEMS: 
 
In Board folders: 

 Routine Monthly Informational Updates 
 

 

 

There may be additional items presented for discussion and/or notification. 
 
 

NN/ka 
Enclosures 
 

cc:  Executive Staff 











































































































































 
MISSION STATEMENT 

(READOPTED MARCH, 2020  2019) 
 
 
The Monroe County Water Authority is a not-for-profit public benefit corporation 
that reliably provides quality, affordable water that fosters economic vitality and 
enhanced quality of life for Monroe County and area communities who request service. 



 

 

 

 
REPORT ON 2019 PERFORMANCE MEASUREMENTS 

 
The Monroe County Water Authority will evaluate and monitor the following goals and global 
performance measurements to assess our effectiveness in meeting our mission. 
 

The reliability component of our mission will be evaluated by the following: 
 Continuity of production capacity is paramount.  Unplanned outages from treatment 

plants and pumping stations are tracked by the number of events and duration of events.  
As each of these facilities is unique and will have a varying level of severity of impact, 
each outage event of greater than four hours is assessed and, if necessary, an action plan 
to minimize impacts is to be developed. 
 

 Results for 2019: There were no unplanned outages of supply capacity lasting 
more than four hours.  Outages of specific treatment components, tanks, pumps 
and water mains were either planned in advance or did not lead to a significant 
reduction in capacity.  MCWA’s treatment, distribution and storage systems have 
been designed with redundancy and flexibility so that individual components may 
be temporarily taken out of service while maintaining MCWA’s full ability to meet 
customer demands.   
 

 Distribution System reliability is measured by an assessment of the number of main 
breaks per mile of water main as benchmarked against the most recent American Water 
Works Association Benchmarking report.  Our goal is to achieve a benchmark that is 
better than the national average ratio. 
 

 Results for 2019:  The AWWA benchmark to meet the goal for system integrity is 
to be less than 33.5 breaks / 100 miles of pipeline / year.  Our distribution system 
now includes 3,350 miles of water main and in 2019 the actual number of breaks 
and leaks repaired was 717 yielding an actual system integrity rating of 21.40, 
well below national median. 

 
 Maintaining the long-term reliability of our infrastructure requires a planned reinvestment 

in its renewal.  Our goal is to implement a budget that reinvests a minimum of 2% of 
annual revenues in the renewal and replacement of our infrastructure. 
 

 Results for 2019: The Water Authority’s 2019 budget for infrastructure related 
reinvestment was as follows: 

 Security:      $        50,000 
 Production & Transmission:    $   1,625,000 
 Engineering:      $   9,100,000 
 Facilities Fleet Operations:   $   1,835,000 
 Finance & Business Services   $   2,937,000 
 Total                $  15,547,000 

 
All projects in the budget were either initiated or completed in 2019. This 
reinvestment in infrastructure replacement was greater than the goal amount. 

 

Monroe County Water Authority  



 

 

 
The quality aspect of our mission will be evaluated by: 

 Our goal is to produce and deliver water that meets or exceeds the requirements of state 
and federal water quality regulations.  This can be measured by compliance with each 
regulated parameter and is reported to the Board, and our customers, with an annual 
Water Quality Report. 
 

 Results for 2019: 
All of Monroe County Water Authority’s produced and delivered water supplies 
were in full compliance with New York State Health Department and EPA 
regulatory requirements.  Our Annual Water Quality Report reflecting this 
achievement will be made available to our customers on the MCWA.com website 
or delivered to customers in accordance with the revised EPA regulations 
regarding the Consumer Confidence Report (CCR) requirements. 

 
 Our Customer Service Information System includes tracking mechanisms for 

categorizing and measuring the number of customer calls that are specific to quality.  
Trends and specific events are analyzed and, if necessary, action plans are to be 
implemented. 
 

 Results for 2019: 
MCWA received about 338 quality related customer calls in 2019 (1.8 calls per 
thousand customers).  The Shoremont Lab handled 81 of these calls. The overall 
trend in customer calls remains downward. 

 
 

 



 

 

 
 
The affordable component of our mission will be judged in relation to: 

 Our goal is to achieve a better than average cost of service for a typical residential 
customer as benchmarked against our peer group of New York State water purveyors. 
 

 Results for 2019:  The analyses of the rates charged for a typical residential 
customer for our peer group is shown below.  MCWA rates in the lower quartile, 
significantly better than the 2019 goal.  
 

 
Comparison of 2020 Water Charges1, 2, 3 

(All amounts in $) 
 Annual 

Fixed 
Charge 

Annual 
Consumption-
Based Charge 

Annual 
Minimum 
Charge 

Annual 
Total 
Charge 

Albany Water Board 0 261 111 261 
City of Syracuse 0 289 161 289 
Erie County Water Authority 80 235 201 315 
Monroe County Water Authority 84 237 84 321 
City of Watertown 0 323 147 323 
Suffolk County Water Authority 192 142 192 334 
Niagara Falls Water Board 15 320 192 335 
Western Nassau Water Authority 0 344 194 344 
City of Rochester 105 253 105 359 
Onondaga County Water Authority 140 220 140 360 
New York 0 373 179 373 
City of Binghamton 64 310 201 374 
Yonkers 203 176 203 379 
City of Poughkeepsie 3 402 123 405 
Buffalo Water Board 200 214 200 413 
Elmira Water Board 0 439 169 439 
Mohawk Valley Water Authority 131 345 275 477 

Average 72 287 169 359 

Notes     
1 Charges are based on rates in effect in January 2020. 
2 Charges assume a single family residential customer using a 5/8" meter and 70,000 gallons of 

water per year.   
3 Minimum charges include fixed charges.   
 

 
 The ratings on our bonds affect the cost of capital to our customers and it also provides 

an outside perspective and analysis of the overall financial health of the Water Authority.  
Our goal is to maintain a double A rating or better from the rating agencies.  
 

 Results for 2019: Our Moody’s and Standard & Poor’s ratings are listed below. 
These were reviewed and assigned by both agencies in December 2017 with the 
issuance of the Water System Revenue Refunding Bonds Series 2017. Moody’s 
rating was reviewed and reconfirmed in July 2019.  

 Standard and Poor’s: AA+ 
 Moody’s: Aa2 



 

 

 
 
 
The measure of our water supply fostering economic vitality will be judged by:  

 Our goal is to produce and deliver water in a manner that meets both our residential and 
our commercial/industrial customer’s needs; to both retain current users and enabling 
those looking to locate in our service area.   
 

 Results for 2019: Presented below is a summary of new service inquiries:   
 

 53 new Industrial/Commercial customer accounts 
 30 new residential subdivisions with 640 new customers 
 5 new water districts with 95 new customers 
 29 new customers from well conversions or new home construction 

 
 
The response to request of service to area communities’ component of our mission statement 
will be measured by: 

 Requests for service can be accurately measured by reporting and tabulating contacts 
from local communities.  Internal procedures direct all such contacts of this nature be 
directed to the Executive Director’s office, who will annually report all such requests and 
the status thereof to the Board. 
 

 Results for 2019: Presented below is a summary of leases renewed and contacts 
made by water purveyors that are presently un-served, or looking to upgrade 
service from wholesale to retail:   
 

 We renewed the retail lease with the Town of Pavilion. 
 We responded to inquiries and had discussions regarding service options 

with the New York State Office of Children and Family Services Industry 
Residential Center regarding new, or significantly expanded, service. 

 



1 | P a g e  
 

 
 
 PERFORMANCE MEASUREMENTS FOR 2020  
 
 
The Monroe County Water Authority will evaluate and monitor the following goals and global 
performance measurements to assess our effectiveness in meeting our mission. 
 

The reliability component of our mission will be evaluated by the following: 
 Continuity of production capacity is paramount.  Unplanned outages from treatment 

plants and pumping stations are tracked by the number of events and duration of events.  
As each of these facilities is unique and will have a varying level of severity of impact, 
each outage event of greater than four hours is assessed and, if necessary, an action plan 
to minimize impacts is to be developed. 

 Distribution System reliability is measured by an assessment of the number of main 
breaks per mile of water main as benchmarked against the most recent American Water 
Works Association Benchmarking report.  Our goal is to achieve a benchmark that is 
better than the national average ratio. 

 Maintaining the long-term reliability of our infrastructure requires a planned reinvestment 
in its renewal.  Our goal is to implement a budget that reinvests a minimum of 2% of 
annual revenues in the renewal and replacement of our infrastructure. 

 

The quality aspect of our mission will be evaluated by: 
 Our goal is to produce and deliver water that meets or exceeds the requirements of state 

and federal water quality regulations.  This can be measured by compliance with each 
regulated parameter and is reported to the Board, and our customers, with an annual 
Water Quality Report. 

 Our Customer Service Information System includes tracking mechanisms for 
categorizing and measuring the number of customer calls that are specific to quality.  
Trends and specific events are analyzed and, if necessary, action plans are to be 
implemented. 

 

The affordable component of our mission will be judged in relation to: 
 Our goal is to achieve a better than average cost of service for a typical residential 

customer as benchmarked against our peer group of New York State water purveyors. 
 The ratings on our bonds affect the cost of capital to our customers and it also provides 

an outside perspective and analysis of the overall financial health of the Water Authority.  
Our goal is to maintain a double A rating or better from the rating agencies.  

 

The measure of our water supply fostering economic vitality will be judged by:  
 The availability of a plentiful, high quality water supply can be critical differentiator for 

attracting new businesses, and the associated economic benefits of new jobs, to our 
service area. Our goal is to produce and deliver water in a manner that meets both our 
residential and our commercial/industrial customer’s needs; to both retain current users 

 

Monroe County Water Authority  
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and enabling those looking to locate in our service area.  New service inquiries are 
handled by our Engineering Department who will annually report a summary of such 
requests and their status to the Board. 
 
   

The response to request of service to area communities component of our mission statement will 
be measured by: 

 Requests for service can be accurately measured by reporting and tabulating contacts 
from local communities.  Internal procedures direct all such contacts of this nature be 
directed to the Executive Director’s office, who will annually report all such requests and 
the status thereof to the Board. 
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