-: Monroe County Water Authority Memorandum

To:

From:

Board Members Date:  September 29, 2022

Nicholas Noce, Executive Director

Subject: Regular Board Meeting - Thursday, October 6, 2022 @ 9:00 a.m.

Board Room, 475 Norris Drive

AGENDA ITEMS:

1.

Personnel Items (Memorandums enclosed):

e Thereis an item on the Agenda to rescind the provisional appointment of Scott
Maginn as a Dispatcher in our Facilities, Fleet and Operations department. Mr.
Maginn declined his offer of employment.

e Provisional appointment of Mark Mulpagano to the title of Computer Programmer
in the Information Technology department. Mr. Mulpagano has been employed at

Datto in the role of a Senior Implmentation Manager which will bring considerable
experience and skills to this role.

e Title change for Jasen Hillebrant to Utility Worker

There is an item on the Agenda to authorize the unit price contract for pipe couplings
from Blair Supply in the bid amount of $95,444.

There is an item on the agenda to amend Resolution #20-204 (ref. November 25,
2020) to reflect an extension of the contract period end date from September 30,
2022 to December 31, 2022 for the purchase of industrial and commercial supplies
and equipment from W.W. Grainger, Inc. utilizing New York State Office of General
Services (NYSOGS) Group #39000, Award #22918, Contract #PC67235. The NYSOGS
recently extended the contract period end date while considering a potential new
contract. This contract is utilized by the Production and FFO Departments.

There is an item on the agenda to amend Resolution #21-206 (ref. October 14, 2021)
to reflect an extension of the contract period end date from September 30, 2022 to
December 31, 2022 for the purchase of industrial and commercial supplies and
equipment from MSC Industrial Supply Company utilizing New York State Office of
General Services (NYSOGS) Group #39000, Award #22918, Contract #PC67234. The
NYSOGS recently extended the contract period end date while considering a
potential new contract.

There is an item on the agenda to amend Resolution #20-202 (ref. November 25,
2020) to reflect an extension of the contract period end date from September 30,
2022 to December 31, 2022 for the purchase of industrial and commercial supplies
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and equipment from Hillyard, Inc. utilizing New York State Office of General Services
(NYSOGS) Group #39000, Award #22918, Contract #PC67229. The NYSOGS recently
extended the contract period end date while considering a potential new contract.
This contract is utilized by the Production and FFO Departments.

BOARD DiscussiON/NOTIFICATION ITEMS

e In Board Folders for Review:

» Routine Monthly Informational Reports and/or Updates

» Proposed Recipients of RFQ ‘s for Appraisal Services

» Proposed Recipients of RFQ'’s for Insurance Consulting Services
» Proposed Recipients of RFQ'’s for Legal Services

There may be additional items presented for discussion and/or notification.

There may be additional resolutions as a result of the Finance and Compensation Meetings

NN/dlh
Enclosures

cc: Executive Staff
















































































































































MONROE COUNTY WATER AUTHORITY
CONFLICTS OF INTEREST PoLICY

(READOPTED OCTOBER 2022)

ARTICLE 1
PURPOSE

The purpose of this Conflicts of Interest Policy is to protect the Authority’s interest when
it is contemplating entering into a transaction or arrangement that might benefit the private
interest of a Member, officer or employee of the Authority. This policy is intended to
supplement but not replace any applicable state laws governing conflicts of interest applicable to
the Authority.

A conflict of interest is just one example of a violation of ethical conduct. This policy is
intended to complement the Authority’s Code of Ethics Policy by providing specific procedures
to deal with conflicts of interest. To the extent that a matter falls within the scope of both this
policy and the Authority’s Code of Ethics Policy, the provisions of this Conflicts of Interest
Policy shall govern.

ARTICLE 2
PROHIBITION AGAINST CONFLICTS

Section 1107 of the New York Public Authorities Law sets forth the following
requirements with respect to conflicts of interest:

[t shall be a misdemeanor for any of the members of the authority,
or any officer, agent, servant or employee thereof, employed or
appointed by them to be in any way or manner interested directly
or indirectly in the furnishing of work, materials, supplies or labor,
or in any contract therefore which the authority is empowered by
this title to make.

In the event the Authority discovers a violation of the above provision, the Authority shall
conduct an investigation and, if warranted, report the offense to the Inspector General of the
State of New York.

This policy provides additional guidance regarding real or potential conflicts of interest,
including circumstances not within the scope of Section 1107 of the New York Public
Authorities Law.












MONROE COUNTY WATER AUTHORITY
CobDE OF ETHICS POoLICY
(READOPTED OCTOBER 2022)

ARTICLE 1
PURPOSE

As a public benefit corporation, the Monroe County Water Authority (the “Authority”)
must conduct its operations in a manner that best serves the interes:s of its customers and the
general public. The Authority expects all Members, officers and employees to observe high
ethical standards of conduct in the performance of their duties, comply and cause the Authority
to comply with all laws and regulations governing business transactions, and use and cause the
Authority to use Authority funds and assets only for legal and appropriate public purposes.

This Code of Ethics governs the day-to-day actions of all Members, officers and
employees of the Authority. To the extent that a matter falls within the scope of both this policy
and the Authority’s Conflicts of Interest Policy or Whistleblower Policy, the provisions of the
Conflicts of Interest Policy or the Whistleblower Policy, respectively, shall govern.

ARTICLE 2
PoLICIES

1. Discharge of Duties
In the course of performing his or her duties, Members, officers and employees shall:

(a) endeavor to perform the duties of their positions to the best of their ability
in furtherance of the Authority’s public purposes;

(b) uphold high standards of dedicated public service;

(c) support and encourage fellow employees in the proper execution of their
duties; and

(d) when a question of conduct or regulation occurs, seek the advice of a
supervisor, the Authority’s attorneys or the Authority’s independent Ethics Board (formed
pursuant to Article 4 hereof).

2. Prohibited Conduct
In the course of performing his or her duties, Members, officers and employees shall not:

(a) receive any compensation for or have an interest, financial or otherwise,
direct or indirect, or incur any obligation that is in substantial conflict with the proper discharge
of their duties to the Authority;

(b) engage in other employment that might impair the independence of their
judgment in the execution of their duties with the Authority;















MONROE COUNTY WATER AUTHORITY
SOFTWARE CODE OF ETHICS POLICY

(READOPTED OCTOBER 2022)

ARTICLE 1
PURPOSE

Atthe Monroe County Water Authority (the “Authority”), we utilize information technology necessary
for the Authority’s operations, including software. As part of the Authority’s information systems, we acquire
and license software from select third party software publishers and trade associations (collectively, the
“Software Vendors”). All employees and personnel of the Authority are required to respect the copyrights,
software licensing rights, and property rights held by the Software Vendors, in accordance with applicable federal
and State copyright laws. To that end, all employees and personnel that utilize software in the course of
performing his or her duties must comply with the terms and conditions of this Software Code of Ethics Policy
(the “Policy”).

ARTICLE 2
POLICIES

1. General Software Ethics Policy.
The Authority adopts the following as its general statement of its software ethics policies:

Unauthorized duplication of copyrighted software violates the law and is contrary to our organization’s
standards of conduct. We disapprove of such copying and recognize the following principles as a basis for
preventing its occurrences:

= We will neither engage in nor tolerate the making or using of unauthorized software copies
under any circumstances.

= We will provide legally acquired software to meet the legitimate software needs in a timely
fashion and in sufficient quantities for all our electronic devices.

= We will comply with all license or purchase terms regulating the use of any software we acquire
or use.

=  We will enforce strong internal controls to prevent the making or using of unauthorized software
copies, including effective measures to verify compliance with these standards and appropriate
disciplinary measures for violation of these standards.

2. Specific Terms and Conditions.

In the course of performing their duties, all employees and personnel shall observe the following
policies:

®  We must use software in accordance with the provisions of all applicable software contracts
and/or license agreements between the Authority and the Software Vendors.

®*  We must use software in compliance with all applicable State and federal copyright laws.






MONROE COUNTY WATER AUTHORITY
DISPOSAL GUIDELINES

READOPTED OCTOBER 2022

The Monroe County Water Authority (the “Authority”), a New York public benefit
corporation, in compliance with the New York State Public Authorities Law, has established
these Guidelines for the Disposal of Property (the “Guidelines™).

These Guidelines shall apply to the disposal of real property and personal property
throughout the year following their adoption and until such time as the Authority adopts new or
revised Guidelines. The Members of the Authority shall review and approve of these Guidelines,
with any necessary modifications and revisions, on a no less than annual basis.

1. Designation of Contracting Officer

The Authority hereby designates Larry Magguilli as the Authority’s Contracting Officer, in
compliance with the provisions of New York State Public Authorities Law. The Contracting
Officer shall hold this position until the Members of the Authority designate a new Contracting
Officer or until such time as the Members adopt new Disposal Guidelines.

The Contracting Officer shall be responsible for the administration and implementation of
these Guidelines. The Contracting Officer shall cause these Guidelines to be posted on the
Authority’s website so that they are available to the general public.

2. Application of Guidelines

The procedures outlined in these Guidelines shall apply to the Authority’s disposal from
time to time of all personal property having a fair market value at the time of disposal of more
than five thousand dollars ($5,000.00) and all interests in real property. In addition, these
Guidelines contain procedures governing the disposal of property for less than fair market value.
As used in these Guidelines, “property” shall include personal and real property. Personal and
real property are distinguished from each other as appropriate in some Sections of these
Guidelines.

The Authority shall dispose of personal property with a fair market value at the time of
disposal of five thousand dollars ($5,000.00) or less under the terms of the Authority’s Policy for
Tracking and Disposal of Fixed Assets.

3. Purpose

The Authority has adopted these Guidelines to comply with the provisions of NYS Public
Authorities Law and to realize a favorable return on the disposal of Authority property.

4. Fair Market Value

Before disposing of property, the Contracting Officer shall take reasonable measures to
determine the fair market value of the property to be disposed. The fair market value of property
that (i) is unique in nature, or (ii) due to unique circumstances of the proposed transaction, is not
readily valued by reference to an active market for similar property, shall be determined through
an appraisal by a qualified professional. Prior to its disposal, the fair market value of all real
property shall be established by an appraisal conducted by a qualified professional.















MONROE COUNTY WATER AUTHORITYPOLICY REGARDING
THE ACQUISITION OFINTERESTS IN REAL PROPERTY

(READOPTED OCTOBER 2022)

The following paragraphs set forth the policy for acquisition by the Monroe

County Water Authority (the “Authority”) of interests in real property.

1.

Acquisition of Interests. Any of the Officers of the Authority is authorized, from
time to time, to negotiate and acquire (i) permanent and temporary easements, (ii)
options for the purchase of acquisition of easements, lands or rights of land and (iii)
lands or interests in lands, for and on behalf of the Authority, which may be
reasonably necessary or desirable for or in connection with the installation,
construction, reconstruction, operation, maintenance or repair of any of the
Authority’s plants, facilities and appurtenances.

Execution of Documents and Price. In connection with the acquisition of interests
in real property, any Officer is authorized to execute, deliver and file or record such
documents in form acceptable to him or her in connection therewith and to pay such
price or compensation therefore as may be acceptable to him or her.

Acquisitions Requiring Prior Board Approval and/or an Appraisal.
Notwithstanding the foregoing, any acquisition that exceeds $15,000 shall require
prior approval of the Board, and any acquisition that exceeds $100,000 shall require
an independent appraisal. The purpose of the appraisal shall be to substantiate that
the amount paid by the Authority does not exceed a fair and reasonable compensation
for the acquisition given the facts and circumstances of the proposed transaction.

Authorized Purpose. No acquisition of an interest in real property may be made
unless the purpose for which such acquisition is made complies with the Authority’s
Procurement Disclosure Policy and Section 1096 of the New York Public Authorities
Law regarding the powers of the Authority.

Annual Report to the New York State Authorities Budget Office. The Authority
will include in its Annual Report a listing and description of, to the extent permitted
under applicable laws and regulations governing homeland security, all real property
acquired by the Authority during such year having an estimated fair market value in
excess of Fifteen Thousand and No/100 Dollars ($15,000.00). The Annual Report
must include, at a minimum, the price paid by the Authority and the name of the
seller for all property acquired.

The Authority shall cause its Annual Report to be delivered and published as required by
the New York State Authorities Budget Office pursuant to the Public Authorities
Accountability Act of 2005.

The Authority shall publish its Annual Report on the Authority’s website.



MONROE COUNTY WATER AUTHORITY
PoLiCY GOVERNING THE USE OF AUTHORITY DISCRETIONARY FUNDS
(READOPTED OCTOBER 2022)

In general, the Monroe County Water Authority (the “Authority”) may expend funds
solely for purposes that relate directly to a power, duty, or purpose of the Authority. The
following policy sets forth guidelines for use of the Authority’s discretionary funds.

ARTICLE 1
DEFINITIONS

As used herein, the following terms shall have the meanings set forth below:

“Duties” means the duties of the Authority pursuant to the New York Public Authorities
Law, including but not limited to Section 1096a, entitled “Additional duties of the authority.”

“Mission” means the following mission statement filed with the New York State
Authorities Budget Office, as amended from time to time: “The Monroe County Water
Authority is a not-for-profit public benefit corporation that reliably provides quality, affordable
water that fosters economic vitality and enhanced quality of life for Monroe County and area
communities who request service.”

“Purposes” means the purposes of the Authority set forth in the New York Public
Authorities Law and the Authority’s Mission.

“Powers” means the powers of the Authority expressly granted pursuant to the New
York Public Authorities Law, including but not limited to Section 1096, entitled “Powers of the
authority.”

ARTICLE 2
PROPER USES OF THE AUTHORITY’S DISCRETIONARY FUNDS

Authority Members, officers, and employees shall expend the Authority’s discretionary
funds for purposes that relate to and support the Mission of the Authority. Examples of
permitted expenditures include, but are not limited to:

1. Expenditures permitted by law that relate directly to a Duty, Power or Purpose of the
Authority.

2. Paying compensation and reimbursement to Authority Members, officers and employees
pursuant to the Authority’s relevant policies, practices and procedures, as amended and
updated from time to time.

3. Expenditures for distinguished service awards to Authority Members, officers, and
employees made pursuant to the Authority’s Service Awards Program.

4. Charitable contributions, sponsorships of events and/or other financial contributions
when made in furtherance of the Authority’s Duties, Powers or Purposes.
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