
 

 

      Memorandum 
 

Monroe County Water Authority 

 
To:  Board Members Date:     November 7, 2024 
 
From:      Nicholas Noce, Executive Director   
 
Subject: Regular Board Meeting – Thursday, November 14, 2024 @ 9:00 a.m. 
 Board Room, 475 Norris Drive  
 

 
 

AGENDA ITEMS:    
 

 1. Personnel Items (Memorandums enclosed):  
 

• Resolution marking the retirements of Kimberle Pennington and Karl Pray.  We 
appreciate their many years of dedicated service to the Water Authority and wish 
them a happy and fulfilling retirement. 
 

• Promotional Appointment of Daniel Austin to the title of Utility Stakeout 
Technician – Water Authority in the Facilities, Fleet and Operations Department.  
Mr. Austin is reachable on the Civil Service List for the title and has been a good 
employee for the Authority.  See enclosed memorandum from Stephen Trotta. 
 

• Promotional Appointment of Phillip Baglio to the title of Utility Stakeout 
Technician – Water Authority in the Facilities, Fleet and Operations Department. 
Mr. Baglio is reachable on the Civil Service list for the title.  This position is to fill 
a current vacancy due to a retirement.  See enclosed memorandum from Stephen 
Trotta 

 

• Promotional Appointment of Kiley Miller to the title of Senior Drafting Technician 
in the Engineering Department.  Mr. Miller has been with the Authority for eleven 
years as a Drafting Technician.  He is reachable on the Civil Service list for this 
title.  See enclosed memorandum from Stephen Savage. 

 

 
 2. There is an item on the Agenda to authorize the purchase of two new 2025 John Deere 

320P Backhoe/Loaders from Five Star Equipment, Inc. 
 
 3. There is an item on the Agenda to authorize the purchase of one new 2025 John Deere 

624P Wheel Loader from Five Star Equipment. 
 
 4. There is an item on the Agenda to authorize the purchase of one new 2025 T66 T4 

Bobcat Compact Track Loader from DJM Equipment. 
 
 5. There is an item on the Agenda to authorize the purchase of on new 2025 Ford F-550  

XLT, utilizing Onondaga County Contract, from Van Bortel Ford. 
 
 6. There is an item on the Agenda to authorize the purchase of one new 2025 Ford 

Transit 350 AWD van, utilizing the Onondaga County Contract, from Van Bortel Ford 
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       7. There is an item on the Agenda to authorize the purchase of one new 2025 Ford 

Escape Active AWD, utilizing Onondaga County Contract, from Van Bortel Ford. 
 

8. There is an item on the agenda to authorize a blanket order for the purchase of 
various electrical materials and equipment from Graybar Electrical Supply. The 
electrical materials and equipment are utilized for maintenance and repair of the 
Authority’s equipment and facilities. 

 
9. There is an item on the agenda to authorize a blanket order for the purchase of 

various electrical materials and equipment from Kovalsky-Carr Electrical Supply 
Company, Inc. The electrical materials and equipment are utilized for maintenance 
and repair of the Authority’s equipment and facilities. 

 
     10. There is an item on the agenda to authorize a blanket order for the purchase of 

various electrical materials and equipment from Rexel USA, Inc. The electrical 
materials and equipment are utilized for maintenance and repair of the Authority’s 
equipment and facilities. 

 
      11. There is an item on the agenda to authorize a blanket purchase order from Cummins 

Inc. Sales and Service for the purchase of repair parts, services, and proprietary 
diagnostic software to supplement Authority maintenance staff for repairs and 
maintenance of Cummins-Onan emergency generator equipment. The Authority 
currently operates and maintains multiple Cummins-Onan portable and fixed 
emergency generators located at various booster pumping stations and other 
locations, to maintain system operations during power outages. 

 
The Authority will purchase repair parts, shop and field labor services, and 
proprietary diagnostic software from Cummins Inc. Sales and Service located in 
Buffalo, NY on an as-needed basis. This is the manufacturer’s sales and service 
facility located in closest proximity to the Authority’s service area. The estimated 
cost is for a total of $25,000 for the term January 1 through December 31, 2025.  

 
      12. There is an item on the agenda to authorize a commodity purchase order from 

Milton-CAT for the purchase of repair parts, services, and proprietary diagnostic 
software to supplement Authority maintenance staff for repairs and maintenance 
of Caterpillar Inc. (CAT) emergency generator equipment. The Authority currently 
operates and maintains multiple CAT portable and fixed emergency generators, 
including units located at the Shoremont and Webster Water Treatment Plants and 
various booster pumping stations, to maintain system operations during power 
outages. 

 
Milton-CAT, located in Batavia, NY, will supply repair parts, shop and field labor 
services, and proprietary diagnostic software to the Authority on an as-needed 
basis. Milton-CAT is the authorized dealer for CAT located in the Authority’s service 
area. The estimated cost is for a total of $25,000 for the term November 15, 2024 
through September 30, 2025.  
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     13. There is an item on the agenda to authorize the purchase of Intelligent Facility and 

Security Systems and Solutions materials and services from Johnson Controls, Inc., 
which are listed under the New York State Office of General Services (NYSOGS) 
Group #77201, Award #23150, Contract #PT68817. Purchase of materials and 
services will be as-needed for an estimated amount of $25,000 per contract term, 
for an initial term through August 26, 2025. There is an option to extend for up to 
four additional 12-month terms through the contract period ending August 26, 
2029, provided the contract is available from NYSOGS. 

 
     14. There is an item on the agenda to authorize the purchase of 17 cellular 

communication devices and accessories from TCI Systems, Inc. for an estimated 
amount $29,000 utilizing the New York State Office of General Services Information 
Technology Umbrella Contract–Manufacturer Based Group #73600, Award 
#22802, Contract #PM69710. These devices, which are manufactured by 
Cradlepoint, Inc., will be utilized for the Authority’s supervisory control and data 
acquisition (SCADA) system network.   

 
15. There is an item on the agenda to award a contract for the 2024 Structural Lining 

Program - REBID project.  This project involves cleaning and structural lining of 
approximately 9,765 lineal feet of 6”, 8” and 10” cast iron and asbestos concrete 
water mains in the Towns of Brighton, Greece, Irondequoit, Penfield and Pittsford. 
There were two bids submitted. Our recommendation is to award this work to the 
low responsive, responsible bidder, Insituform Technologies, LLC. in the bid 
amount of $3,790,413.  Insituform Technologies, LLC. is currently working on the 
2024 Cement Lining program with the Authority.   
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Bid Amount 

2024 Structural Lining Program - REBID 

lnsituform Technologies, LLC 

$3,790,413.00 
Mainlining America , LLC 

$4,484,725.00 
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16. There is an item on the agenda to approve eminent domain action for three (3) 
easements from one (1) property owner along Penfield Road in the Town of 
Penfield.  These easements are necessary for the replacement of the existing water 
main. Staff’s attempts to acquire these easements voluntarily have been 
unsuccessful to date, and Board action is necessary for this project to stay on 
schedule. 

 
17. There is an item on the agenda for the New York State Department of 

Transportation’s (NYSDOT’s) project on NY-204 (Brooks Ave.)  in the Town of 
Gates.  The Agreement with NYSDOT will allow their contractor to adjust water 
system facilities as necessary to accommodate the work associated with their 
project.  NYSDOT’s work will be completed at no cost to the Water Authority.  

 
 
FINANCE COMMITTEE REPORTING 

 
 

     18. The Authority's Finance Committee met on Thursday, November 7, 2024, and with 
their recommendation there are resolutions for the following: 

• Two (2) items on the Agenda regarding the approval and notification process to 
amend the Authority's Water Rate Schedule effective January 1, 2025.  A copy of the 
proposed rate schedule is enclosed for your consideration, and Amy Molinari will 
further discuss. 

 
• Re-adoption of the Debt Management Policy, as enclosed, for full Board review. 

 
     19. There are items on the Agenda for approval of the Authority's 3rd Quarter Investment 

Report and 3rd Quarter Financial Report for period ending September 30, 2024.  These 
reports are enclosed for Board review. 

 
 
GOVERNANCE COMMITTEE REPORTING 
 
 
     20. The Authority's Governance Committee met on November 7, 2024, and with their 
  recommendation there are resolutions for the following: 
 

• Re-Adoption of the Internal Code of Ethics Policy, as presented. 
• Re-Adoption of the Conflicts of Interest Policy, as presented. 
• Re-Adoption of the Software Code of Ethics Policy, as presented. 
• Re-Adoption of the Whistleblower Policy, as presented. 
• Re-Adoption of the Disposal Guidelines, as presented. 
• Adoption of the revised Purchasing and Procurement Guidelines, as presented. 

 
  Policy documents are enclosed for full Board review. 
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COMPENSATION COMMITTEE REPORTING 
 
 
     21. There is an item on the Agenda to approve the updated Prohibited Contractors list, as 

issued by the Monroe County Water Authority Ethics Committee. 
 
     22. The Authority's standard procurement compliance resolution. 
 
 

There may be additional items placed on the Agenda not finalized for this mailing. 
 
 
BOARD DISCUSSION/NOTIFICATION ITEMS 
 
• In Board Folders for Review: 

 
 List of RFQ recipients for Cathodic Protection and Corrosion Services 
 List of RFQ recipients for SCADA Control System Support Services 
 Proposed 2025 Board Meeting Dates 
 2025 Final Budget 
 Routine Monthly Informational Reports and/or Updates 

 
 

There may be additional items presented for discussion and/or notification. 
 
 
NN/dlh 
Enclosures 
 
cc:  Executive Staff 



~ Monroe County Water Authority 
Memorandum 

To: Nicholas A. Noce, Executive Director 

From: Stephen T. Trotta, Director of Operations ~ 

Subject: Recommendation for Promotion 

Date: November 6, 2024 

Copies: D. Hendrickson 
File 

I would like to recommend the promotion of Daniel Austin to the position of Utility 
Stakeout Technician - Water Authority in the Operations Department. Dan has been 
working in the Operations Department as a laborer for five years. Dan has been most 
recently doing stakeouts working out of title and has been doing a good job. Dan is 
currently reachable on the Civil Service list for this title. 

Dan's appointment will be effective November 18, 2024, at an hourly rate of $31.88. 

_9:)i§)Approved: 
Director~ s Date 

c6\()A pp1·oved: 
Date 

Executive Director Date 

Board Resolution: - -----------



~ Monroe County Water Authority 
Memorandum 

To: Nicholas A. Noce, Executive Director 

From: Stephen T. Trotta, Director of Operations --es< 
Subject: Recommendation for Promotion 

Date: November 6, 2024 

Copies: D. Hendrickson 
File 

I would like to recommend the promotion of Phillip Baglio to the position of Utility 
Stakeout Technician - Water Authority in the Operations Department. Phillip has 
been working in the Operations Department as a laborer for six years. Phillip is 
currently reachable on the Civil Service list for this title. 

Phillips's appointment will be effective November 18, 2024, at an hourly rate of 
$33.23. 

)Di'sJApproved: 
o· ~ 

I I- re, -Z..-f 

r o perat1ons Date 

(~)Approved: ;ft±!_ 
Deputy Executive Director Date 

(* Approved: 
Executive Director Date 

Board Resolution: ------------



~ Monroe County Water Authority 

To: 

From: 

Subject: 

Nicholas Noce, Executive Director 

Stephen M. Savage, PE ~~ 
Director of Engineering 

Recommendation for promotion 
Senior Drafting Technician 

Memorandum 

Date: November 1, 2024 

Copies: D. Hendrickson 
H. de Smidt 

I respectfully request you obtain the Board's approval to promote Kiley Miller to the position of 
Senior Drafting Technician in the Engineering Department. He has successfully taken the Senior 
Drafting Technician exam and is reachable on the current Civil Service list. 

Kiley has been with the Water Authority in the Engineering Department since 2013 where he has 
worked in both the Design and Mapping sections. He has done an excellent job in his current 
position, often taking on additional responsibilities. 

The position would be at an hourly rate of $38.70 to be effective Monday, November 18, 2024. 

(Dis )Approved: 
Dale 

~ Approved: 

Executive Director 

Board Resolution: ---------



~ Monroe County Water Authority 

To: 

From: 

Subject: 

Nicholas Nace, Executive Director 
Laurel Neff, Purchasing 

Stephen M. Savage, P.E., Director of Engineering 

November 14, 2024 Board Meeting - Agenda Item 
2024 Structural Lining Program - REBID 

Memorandum 

Date: November 3, 2024 

File: 23-024 #3 

Copies: D. Hendrickson 
K. Shepard 
T. Ferguson, P.E. 
T. Stevens, P.E. 

Attached are the results of the bid opening on October 1, 2024 at 2:00 p.m., for the above project. This 
project includes the cleaning and structural lining of approximately 9,765 lineal feet of 6", 8" and 10" cast 
iron and asbestos concrete water mains in the Towns of Brighton, Greece, Irondequoit, Penfield and 
Pittsford. There were 2 contractors who submitted bids ranging from $3,790,413 to $4,484,725. A bid 
tabulation sheet is attached. 

lnsituform Technologies, LLC. submitted the lowest responsive bid of $3,790,413. Insituform 
Technologies, LLC. is currently working on the 2024 Cement Lining contract with the Authority. Our staff 
has conducted a thorough review of the bid package including experience; financial status; references; 
and other related items as required, indicating that they are capable of completing the work. 

Based on Insituform Technologies qualifications, it is my recommendation that the Board authorize the 
Executive Director to award this unit price contract to the low responsive, responsible bidder, Insituform 
Technologies, LLC. for the bid amount of $3,790,413. 

~ ) Approved by: 

(~ ) Approved by: 
Date 

(Df Approved by: 
Executive Director 

t I l&[JJJ 
Date 

Attachments: Bid Tabulation Sheet 



I certify that this tabulation is a true 
representation of bids received on 

::ro1('S~ 
"'· 

IOLl !~4 Date: 
1 J 

Item 
No. Description 

1.1 6" Water Main Cleaning and CIPP Lining 
1.2 8" Water Main Cleaning and CIPP Lining 

1.3 8" AC Water Main Cleaning and CIPP Lining 

1.4 10" Water Main Cleaning and CIPP Lining 

2.1 2" Temporary Bypass Pipe 

2.2 4" Temporary Bypass Pipe 
2.3 6" Tempoary Bvpass Pipe 
3.0 Temporary Bypass Pipe Burial 
4.0 1-1/2" and Smaller Temporary Service 

5.1 2" - 4" Temporary Bypass Connection 

5.2 6" and Larger Temporary Bypass Connection 

6.1 6" Gate Valve 
6.2 8" Gate Valve 
6.3 10" Gate Valve 
7,0 Replace Perpendicular Hydrant Assembly 
7.1 Perpendicular Hydrant Assembly 
7.2 Hydrant Assembly Abandonment 
8.0 Valve Box Abandonment 
9.0 Video Water Mains 

10.0 Type 2 Select Fill - No. 2 Crusher Run Stone 

11.0 Temporary Asphalt 
12.0 Street Asphalt 
13.0 Concrete Sidewalk 
14.1 Concrete Curb 
14.2 Granite Curb Removal and Replacement 
15.0 Concrete Gutter 
16.0 6" Ductile Iron Water Main 
17.0 6" Tie-In Connection 
18.0 Service Abandonment 
19.0 1" Service Installation 
20.0 Lawn Restoration 
40.0 Rock Removal 
41.0 Exploratory Excavation 
42.0 Exploratory Excavation - Sheeted 
43.0 Lining Verification Excavation in Pavement - Sheeted 

44.0 6" M.J. Ductile Iron Bends: 11-1/4, 22-1/2 or 45 Degrees 

45.0 8" M.J. Ductile Iron Bends: 11-1/4, 22-1/2 or 45 Degrees 

46.0 10" M.J. Ductile Iron Bends: 11-1/4, 22-1/2 or 45 Degrees 
47.0 6" & 8" M.J . Sol id Sleeve 
48.0 10" M.J. Solid Sleeve 
49.0 6" Anchor Pipe: 12", 18" or 24" 
50.0 6" Anchor Pipe: 3', 4', 6' or 8' 
51.0 Type 1 Select Fill - No. 1 Crusher Run Stone 

52.0 Type 3 Select Fill - Run-of-Bank Gravel 
53.0 Type 4 Select Fill - Sand 

54.0 Type 5 Select Fill - Controlled Density Fill 
55.0 Valve Nut Extension Stems: 1' or 2' 
56.0 Valve Nut Extension Stems: 3' or 4' 
57.0 1" Copper Installation by Open Cut 

58.0 1" Copper Installation by Non-Open Cut 

59.0 1" Curb Stop 
60.0 1" Corporation 
61 .0 2" Copper Installation by Open Cut 
62.0 Clean and Raise Curb Box 

63.0 6" or 8" Leaking Sideline Gate Valve Replacement 

64.0 6" or 8" Leaking Sideline Gate Valve & Tee Replacement 

65.0 Traffic Inductance Loop - Saw Cut and Seal 

66.0 Traffic Inductance Loop - Inductance Loop Wire 
67.0 Driveway Asphalt 
68.0 Tree Removal 

Total . . 
81d Informalit ies: 

2024 Structural Lining Prgrom - REBID 

Engineer's Estimate 

Estimated Unit 
Unit Quantity Price Amount 

LF 4,365 s 255.00 s 1,113,075.00 
LF 2,000 $ 300.00 $ 600,000.00 
LF 565 $ 325.00 $ 183,625.00 
LF 2,835 $ 450.00 s 1,275,750.00 
LF 1,440 $ 9.00 $ 12,960.00 
LF 6,800 $ 14.00 $ 95,200.00 
LF 3,010 $ 22.00 $ 66,220.00 
LF 1,130 $ 60.00 $ 67,800.00 
EA 61 $ 401.00 $ 24,461.00 
EA 3 s 4,275.00 s 12,825.00 
EA 8 $ 4,508.00 s 36,064.00 
EA 17 $ 2,950.00 $ 50,150.00 
EA 7 $ 4,000.00 $ 28,000.00 
EA 9 s 6,500.00 $ 58,500.00 
EA 12 s 15,995.00 s 191,940.00 
EA 1 s 15,995.00 s 15,995.00 
EA 2 $ 5,295.00 s 10,590.00 
EA 13 $ 600.00 $ 7,800.00 
LF 19,530 $ 5.00 $ 97,650.00 
CY 445 $ 86.00 $ 38,270.00 
SF 1,935 $ 11.00 s 21,285.00 
CF 1,580 $ 20.00 $ 31,600.00 
CF 215 $ 54.00 $ 11,610.00 
LF 30 $ 75.00 $ 2,250.00 
LF 95 $ 110.00 $ 10,450.00 
SF 25 s 265.00 $ 6,625.00 
LF 5 $ 512.00 $ 2,560.00 
LF 5 s 763.00 $ 3,815.00 
EA 1 $ 1,000.00 $ 1,000.00 
EA 1 $ 1,500.00 s 1,500.00 
SF 980 $ 2.00 $ 1,960.00 
CY 50 $ 50.00 $ 2.500.00 
CY 20 $ 20.00 $ 400.00 
CY 10 $ 30.00 $ 300.00 
CY 20 $ 40.00 $ 800.00 
EA 1 $ 300.00 $ 300.00 
EA 1 $ 400.00 $ 400.00 
EA 1 $ 500.00 s 500.00 
EA 1 $ 300.00 $ 300.00 
EA 1 $ 500.00 $ 500.00 
EA 1 $ 300.00 $ 300.00 
EA 1 s 350.00 $ 350.00 
CY 25 $ 20.00 $ 500.00 
CY 25 $ 15.00 s 375.00 
CY 30 $ 10.00 $ 300.00 
CY 20 $ 40.00 s 800.00 
EA 1 $ SO.DO $ SO.OD 
EA 1 $ 75.00 $ 75.00 
LF 20 $ 35.00 $ 700.00 
LF 20 $ 40.00 $ 800.00 
EA 1 $ 1,000.00 $ 1,000.00 
EA 1 $ 1,000.00 $ 1,000.00 
LF so $ 70.00 $ 3,500.00 
EA 1 $ 100.00 s 100.00 
EA 5 $ 1,500.00 $ 7,500.00 
EA 3 s 2,500.00 $ 7,500.00 
LF so s 5.00 $ 250.00 
LF 100 $ 7.00 $ 700.00 
CF 30 $ 18.00 s 540.00 
EA 3 $ 300.00 $ 900.00 

S4,114,770.00 

Mainlining America - Bid Item 5.2, Words and numbers did not match (words govern), changed total Bid by $4,000.00 

lnsituform Technologies, LLC 
580 Goddard Avenue 

Chesterfield, MO 63005 
(636) 530-8679 

Unit 
Price Amount 

$ 310.00 s 1,353,150.00 $ 
$ 315.00 $ 630,000.00 $ 
$ 315.00 $ 177J975.00 s 
$ 319.00 $ 904,365.00 s 
s 12.50 $ 18,000.00 $ 
$ 20.00 $ 136,000.00 $ 
$ 32.00 $ 96,320.00 s 
$ 15.00 $ 16,950.00 s 
$ 250.00 $ 15,250.00 s 
s 300.00 $ 900.00 $ 
$ 1,000.00 $ 8,000.00 $ 
$ 3,500.00 $ 59,500.00 $ 
$ 4,400.00 $ 30,800.00 $ 
s 5,500.00 s 49,500.00 $ 
$ 12,000.00 s 144,000.00 $ 
$ 9,000.00 $ 9,000.00 $ 
$ 5,000.00 $ 10,000.00 $ 
$ 1,000.00 $ 13_.000.00 s 
$ 1.10 $ 21,483.00 s 
$ 10.00 s 4,450.00 $ 
s 2.00 s 3,870.00 s 
$ 20.00 s 31,600.00 s 
$ 40.00 $ 8,600.00 $. 
$ 50.00 $ 1,500.00 $ 
s 50.00 $ 4,750.00 s 
$ 50.00 $ 1,250.00 $ 
$ 200.00 $ 1,000.00 $ 
$ 100.00 $ 500.00 $ 
$ 1,000.00 s 1,000.00 s 
$ 2,500.00 $ 2,500.00 $ 
$ 2.00 $ 1,960.00 $ 
$ SO.OD $ 2,500.00 $ 
s 20.00 $ 400.00 $ 
$ 30.00 $ 300.00 $ 
$ 40.00 s 800.00 $ 
$ 300.00 s 300.00 $ 
$ 400.00 $ 400.00 s 
$ 500.00 $ 500.00 s 
$ 300.00 $ 300.00 $ 
$ SOD.OD $ 500.00 $ 
$ 300.00 $ 300.00 $ 
$ 350.00 s 350.00 s 
s 20.00 $ 500.00 s 
$ 15.00 $ 375.00 s 
$ 10.00 $ 300.00 $ 
$ 40.00 $ 800.00 s 
$ 50.00 $ SO.OD $ 
$ 75.00 $ 75.00 $ 
$ 35.00 $ 700.00 $ 
$ 40.00 $ 800.00 $ 
$ 1,000.00 $ 1,000.00 s 
$ 1,000.00 $ 1,000.00 s 
$ 70.00 $ 3,500.00 s 
$ 100.00 $ 100.00 $ 
$ 1,500.00 $ 7,500.00 $ 
$ 2,500.00 $ 7,500.00 $ 
$ 5.00 s 250.00 s 
$ 7.00 $ 700.00 s 
$ 18.00 $ 540.00 $ 
$ 300.00 s 900.00 s 

S3,790,413.00 

Eng. No.: 23-024 
Auth. No. : 143-000 

Bid Opening: October 1, 2024 

Mainlining America LLC 
354 Eisenhower Parkway 

Livingston, NJ 07039 
(716) 652-3700 

Unit 
Price Amount 

295.00 $ 1,287,675.00 
305 .00 $ 610,000.00 
345.00 $ 194,925.00 
405.00 s 1,148,175.00 

14.00 $ 20,160.00 
16.00 $ 108,800.00 
22.00 s 66,220.00 

100.00 $ 113,000.00 
500.00 $ 30,500.00 

5,000.00 s 15,000.00 
5,000.00 $ 40,000.00 
4,000.00 $ 68,000.00 
4,800.00 $ 33,600.00 
6,800.00 $ 61,200.00 

17,000.00 $ 204,000.00 
17,000.00 $ 17,000.00 

2,000.00 s 4,000.00 
1,200.00 $ 15,600.00 

9.00 s 175,770.00 
210.00 s 93,450.00 

20.00 $ 38,700.00 
20.00 $ 31,600.00 
90.00 $ 19,350.00 

160.00 s 4,800.00 
200.00 s 19.000.00 
200.00 $ 5,000.00 
400.00 $ 2,000.00 

2,500.00 $ 12,500.00 
1,500.00 $ 1,500.00 
8,000.00 $ 8,000.00 

2.00 s 1,960.00 
SO.OD s 2,500.00 
20.00 $ 400.00 
30.00 s 300.00 
40.00 $ 800.00 

300.00 $ 300.00 
400.00 $ 400.00 
500.00 $ 500.00 
300.00 $ 300.00 
500.00 $ 500.00 
300.00 $ 300.00 
350.00 s 350.00 

20.00 s 500.00 
15.00 s 375.00 
10.00 s 300.00 
40.00 s 800.00 
50.00 $ 50.00 
75.00 s 75.00 
35.00 $ 700.00 
40.00 $ 800.00 

1,000.00 $ 1,000.00 
1,000.00 $ 1,000.00 

70.00 s 3,500.00 
100.00 s 100.00 

1,500.00 $ 7,500.00 
2,500.00 $ 7,500.00 

5.00 $ 250.00 
7.00 $ 700.00 

18.00 $ 540.00 
300.00 $ 900.00 

S4,484,7ZS.OO 
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XI. RATES, FEES AND OTHER CHARGES FOR  
 WATER SERVICE 

Rates for sale of water to all customers of the Authority excluding water sold to the City of 
Rochester and others pursuant to special contracts. 

11.1  BILLING 

All billing of charges for water and water services is in arrears.  All charges for service connections 
are payable in advance. 

11.2  RETAIL SERVICE METERED RATES 

A. Base Charge 

The charge for each connection is dependent upon meter size. 

 Meter Size Charge per Day 

 Up to ¾” $      0.270.28 

 1”       0.680.70  

 1½”        1.351.40 

 2”       2.162.24 

 3”       4.324.49 

 4”        6.757.01 

 6”        13.5014.03  

 8”        21.6022.45 

 10”        56.7058.92 

B.  Commodity Charge (per 1000 gallons) 

The charge for all water consumption. 

(1) Residential Class includes all residential, small commercial and community service 
establishments in Monroe County. $       4.014.22  

(2) Non-Residential Class includes large commercial, industrial, municipal and all other 
direct retail customers in Monroe County.  

(a) First 125,000 gallons        4.014.22  
(b) Each additional 1,000 gallons        2.863.01  

(3) Out-of-County Landfill Class within the Town of Bergen or the Village of Bergen, 
Genesee County.         4.014.22  

(4) Out-of-County Class includes residential, small commercial and community service 
establishments located outside of Monroe County, except any area covered under existing 
agreements, or where water is purchased by MCWA from a third party. 

 (11.2B(1) x 110%)        4.404.63 

(5) Western Genesee County Class includes all customers in Genesee County served by 
water purchased by MCWA from a third party.        7.488.11 

(6) Town of Richmond Class includes all customers in the Town of Richmond. 

         6.146.46 
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11.3  WHOLESALE SERVICE METERED RATES – Billed Monthly 

A. Base Charge 

The charge for each connection is dependent upon meter size. 

 Meter Size Charge per Day 

 Up to ¾”       0.270.28 

 1”       0.680.70 

 1½”        1.351.40 

 2”        2.162.24 

 3”        4.324.49 

 4”        6.757.01 

  6”        13.5014.03 

 8”        21.6022.45 

 10”        56.7058.92 

B.  Commodity Charge (per 1000 gallons) 

The charge for all water consumption. 

(1) Wholesale Class includes all towns, villages, or water districts within Monroe County, that 
have contracts with the Authority to purchase their total water supply from the Authority. 

         2.392.69  

(2) Wholesale Out-of-County Class includes all towns or villages, outside Monroe County, 
with water districts that have contracts with the Authority to purchase their total water 
supply from the Authority, except where water is purchased by MCWA from a third party. 

 (11.3B(1) x 110%)        2.632.96  

(3) Wholesale Western Genesee County Class includes service to towns and villages in 
Genesee County that have contracts with the Authority to purchase their entire water 
supply from the Authority and where such water supply is purchased by the Authority from 
a third party.       5.776.58 

(4) Wholesale Town of Canadice, includes service to the Town of Canadice that has 
contracted with the Authority to purchase their entire water supply from the Authority and 
where such water supply is purchased by the Authority from a third party. 

      4.374.79   

11.4  SUPPLEMENTAL SUPPLY RATES 

The rate for all water sold as a supplemental supply to a water district or other municipality with its 
principal supply elsewhere or as the entire supply to water district or municipality that does not 
have a contract with the Authority to purchase its total supply from the Authority. 

A. Base Charge 

 The charge for each connection is dependent upon meter size. 

 Meter Size Charge Per Month 

 4" or Less $    202.50210.30 
 6"     405.00420.90 
 8"     648.00673.50 
 10"     1,701.001,767.60 
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B.  Commodity Charge per 1000 gallons in Monroe County               $  4.014.22  

C.  Commodity Charge per 1000 gallons outside of Monroe County   

Out-Of-County (as described in 11.2B(4))                   4.404.63  

Western Genesee County Service Area (as described in 11.2B(5))              7.488.11  

D.  Large Commercial Customer 

 Commodity charge per 1000 gallons when the Authority must purchase the supply from 
another purveyor without benefit of a Contract. 

   At Cost 

11.5  FIRE PROTECTION RATES 

A. Private Fire Protection 

(1) Private hydrants, fire sprinkler systems, and service lines sized for fire protection. 

 Service Size Charge Per Quarter 

 1" to 2" $     29.73 
 3"    54.05 
 4”    59.45 
 6”    108.10 
 8"   172.95 
 10”    237.81 
 12"    324.30 
 16"    432.40 

(2) There is no charge for metered sprinkler systems in residential (3 units or less) 
homes with service size less than three inches. 

(3) There is no charge to fire departments for privately-owned hydrants used 
expressly for training, at preapproved locations, or in the conduct of fire-fighting 
operations. 

B.  Public Fire Protection 

 There is no charge to fire districts for fire protection furnished through hydrants located on a 
street in the public right-of-way, or on an easement granted to the Authority, or for training 
events if conducted at preapproved hydrant locations with advanced notification to the 
Authority. 

C. Additional Public Hydrants 

The annual maintenance fee for Additional Public Hydrants installed under Article VII. 

 $  200.00 

 

11.6  ACCOUNT CHARGE 

An account charge shall be paid by each applicant for a water service account. 

  New Account $  30.00 
  Account Transfer    20.0025.00 
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11.7  SERVICE CONNECTION CHARGE 

A. No charge is made for local facilities which exist in a public right-of-way or in an easement of 
the Authority that is contiguous with the property of an applicant for water service.  Within 
certain leased water districts, the applicant may be liable to the water district for charges to 
connect to its local facilities leased to the Authority. 

Where local facilities do not exist contiguous to the applicant's property, such applicant must 
arrange for an extension of mains (Article VI) at the expense of the applicant. 

B. A service connection charge shall be paid by each new applicant for each new service and 
meter installation on an existing water main prior to approval of the application.  The service 
connection charge includes the installation of a 1-inch water service within the public right-of-
way or easement, a 5/8-inch by 3/4-inch meter, and the creation of a new account.   

 Service Connection Charge  $       3,120.003,220.00 (1) (2)  
(1)In the event that multiple services are installed in the same excavation, a partial refund is 
available for a two-year period from the date of payment.  25% of the cost for each additional 
service (this does not include the first service which is not eligible for any refund) will be 
refunded if the service is activated within the two-year period.. 

C. (2)New water services greater than 1-inch in diameter or new water meters larger than 5/8-inch 
by 3/4-inch will be charged at cost. Services installed as part of a new Water District extension 
or formation or a Developers Main Extension shall be installed under the Main Extension 
Agreement with the Town or the Developer. 

 
D. Meter Tile Installations 

(1) Up to 1” - At the Time of Service Application/Installation           $  250.00 

(1) (2) Greater than 1” – At the Time of Service Application/Installation       At Cost 

(2) (3) Existing Service             At Cost 

E. Access Easement/Well Separation                                             $ 1,000.00 

For customers maintaining a well supply on premises. 

F. County Clerk Filing Fees  At Cost 
 

11.8  FIELD SERVICE CHARGES 

Type of Service 

A. Meter Test - Customer's Request 

 Up to 1” Size $ 50.00 
 1½” & 2” Size    75.00 
 Over 2” Size At Cost 
   
B. Service Status Change - Customer's Request 

(1) Shut Off and/or Meter Removal $ 40.00 

(2) Turn On and/or Meter Set    40.00 
 
C. Shut Off and/or Turn On – Customer’s Request - After Hours 

Between the hours of 4:00 p.m. and 7:00 a.m. Monday through Sunday 

(1) Shut Off                                                                                   $ 80.00 
(2) Turn On  80.00 

 

Formatted: Indent: Left:  0.31",  No bullets or numbering

Formatted:  No bullets or numbering
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D. Meter  

 (1) 5/8” x 3/4"                                                                              $  230.00 

 (2) 1” & Over  At Cost 

 (3)   RPZ                                                                                          At Cost 

E. Well Separation Inspection Fee $ 80.00 
 
F. Special Service - by application only 

(1) Temporary Service - A complete one-inch water service installed to supply water for a 
short period. 

  Temporary Service Installation -                                         $  2,860.002,960.00  

  Temporary Service Abandonment -   At Cost  

  Deposit -   500.00 

  Water Service Metered Rates -  Per Section 11.2A & B 

 (2) Hydrant Supply - Irrigation or Construction - Water supply from an authorized hydrant with 
meter and backflow prevention installed and removed by MCWA only. 

    Deposit -  $ 750.00 

    Equipment Fee / Setup & Removal -     165.00 

    Relocation Fee -  $ 100.00 

    Water Service Metered Rates - Per Section 11.2A & B 

  Hydrant Supply – Municipal Use - Water supply from authorized hydrants with meter and 
backflow prevention installed by the permitted municipality for use with their mobile 
equipment.  Not intended for permanent installation. 

    Equipment Use Fee -  $ 350.00 

 (3) Tanker Supply - A supply drawn from specific authorized locations for use in filling water 
transport vehicles. 

  Seasonal Permit: First Vehicle - $ 150.00 
   Each Additional Vehicle $ 75.00 
   Wrench Deposit - $ 150.00 

G. Unauthorized Use or Operation Fee 

  First Occurrence -  $ 500.00 + Costs Incurred 
 Each Additional Occurrence -  $1,000.00 + Costs Incurred  

 Any unauthorized use or operation of the Authority’s water supply system.  

H. Private hydrant and/or Water Main Maintenance Agreement 

 (1) Set Up Fee $ 200.00 

 (2) Private Hydrant Inspections - Inspection service performed twice a year per hydrant. 

 (a) Up to two hydrants  $ 60.00/yr. 

 (b) Each additional hydrant  45.00/yr. 

 Repairs and replacements at owner's cost. 

I. Service Discontinuance Fee  $ 80.00 
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Water service discontinued due to noncompliance of the Authority’s Rules. 

J. New Fire Flow Test – At Customer’s Request $ 300.00 
 
 

K. Backflow Prevention Device Test 

 The Water Authority may test a backflow prevention device to avoid the discontinuance of 
water service for noncompliance with Health Department regulations.  No plumbing or repair 
work is to be completed. 

 Device Size Charge Per Device 

 Less than 4”   $ 200.00 
 4” & 6”    250.00 
 8” & Larger   300.00 

 

11.9  DELINQUENCY CHARGES 

A. Late Payment 

 Accounts become delinquent twenty (20) calendar    10% of 
 days after a billing date. current bill 

B.  Non-Negotiable Payment 

 To defray the costs incurred for handling, a charge will be added to any account when 
payment on that account is returned by the banking system as a non-negotiable check or 
electronic payment. 

   $ 20.00 

C.  Service Discontinuance 

 Any water service account which carries an unpaid balance sixty (60) calendar days past 
the due date is subject to discontinuance of service and the following additional charge at 
the time of restoration: 

   $ 80.00 
 

11.10  LABORATORY SERVICES 

Authority served Water District distribution monitoring samples mandated by the NYS Department 
of Health may be tested and reported for bacteriological quality under letter Agreement with the 
Authority at the following fee schedule: 

A.  Water sample testing fee  $ 55.00 
   per sample 

B. Charge for water samples picked up by MCWA at central location in Township. 
   $  25.00 

     per stop 

Other tests as requested or required   At Cost 

The Authority furnishes all sample containers and expendable supplies.  Billing is quarterly. 
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MONROE COUNTY WATER AUTHORITY 

DEBT MANAGEMENT POLICY 
 

(READOPTED NOVEMBER 20234) 
 

This policy seeks to establish guidelines for the use and management of debt by the 
Monroe County Water Authority (the “Authority”), including taking steps to minimize the 
Authority’s debt service and issuance costs, retain the highest practical credit rating, and promote 
full and complete financial disclosure and reporting. This policy is a guideline for general use, 
allows for exceptions in extraordinary conditions, and applies to all debt issued by the Authority. 
 
 

ARTICLE I 
CREDITWORTHINESS OBJECTIVES, PURPOSES AND USES OF DEBT 

 
Section 1.  Credit Rating.  The Authority seeks to maintain the highest possible credit ratings 
for all categories of short and long-term debt, but only if doing so will not compromise the 
delivery of water or the Authority’s adopted policy objectives. 
 

While economic, natural, or other events may from time to time affect the 
creditworthiness of its debt, the Authority will work to have the actions within its control be 
fiscally prudent. 
 
Section  2.  Financial Disclosure.  The Authority intends to make full and complete financial 
disclosures, and will cooperate fully with rating agencies, institutional and individual investors, 
other levels of government, and the general public to share clear, comprehensible, and accurate 
financial information. The Authority intends to comply fully with the secondary disclosure 
requirements in Securities and Exchange Commission Rule 15c2-12. The Director of Finance 
and Business Services, his or her designee, or such other person as the Authority may designate 
in writing to the Trustee or as a part of a continuing disclosure agreement will be the Responsible 
Party (as defined in the secondary market disclosure requirements). The Director of Finance and 
Business Services will ensure compliance with required secondary market disclosures made on 
the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access system 
(EMMA). 
 
Section 3.  Capital Planning.  To enhance its creditworthiness and prudent financial 
management, the Authority is committed to (i) systematic capital planning through adoption of 
an annual capital budget, which includes an additional five-year capital budget forecast, (ii) 
intergovernmental cooperation and coordination, and (iii) long-term financial planning.   
 
Section 4.  Capital Financing.  The Authority normally will fund its operating needs and capital 
projects on a pay-as-you-go basis. It will issue debt only for capital projects. 
 
Section 5.  Debt Limits.  The Authority will keep outstanding debt at levels consistent with its 
objectives under Section 1 and Section 3 of this Article, its Capital Budget, and its Capital 
Budget Forecast.  If the Authority issues debt where the County of Monroe, the County of 
Genesee or a similar public body is contractually bound to pay the debt service, the Authority 
may disregard such debt for purposes of calculating the amount of its outstanding debt. 



2 

ARTICLE II 
DEBT STANDARDS AND STRUCTURE 

 
Section 1.  Coverage Ratio. So long as any bonds are outstanding, the Members of the 
Authority each year will adopt a budget plan to maintain water rates, fees, rentals and other 
charges at levels necessary during such fiscal year for net revenues to satisfy the minimum debt 
service coverage ratio required by its Trust Indenture, as amended from time to time. 
 
Section 2.  Length of Debt.  The Authority will structure its debt for a period consistent with a 
fair allocation of costs between current and future ratepayers and consistent with the useful life 
of the assets being financed. 
 
Section 3.  Debt Structure. Based on market conditions, the urgency of the capital projects and 
the Authority’s goals for prudent and equitable water rate management, the Authority will 
structure its debt to achieve the lowest possible net cost to the Authority, and the maturities will 
be consistent with the useful life of the assets being financed.  If possible, the Authority will 
design the repayment of its overall debt to repay principal as rapidly as possible, consistent with 
maintaining annual debt service payments that protect against paying too much or too little debt 
service in any one or more years. 
 
Section 4.  Types of Bonds.  The Authority may issue serial bonds, term bonds, capital 
appreciation bonds, put bonds or variable rate bonds. Variable rate bonds will be limited to 20% 
of the Authority’s total outstanding bond principal. The Authority will use short-term borrowing, 
such as bond anticipation notes, only if the transaction costs plus interest on the debt are less than 
the cost of internal financing, or if available cash cannot meet capital needs. 
 
Section 5.  Use of Derivatives.  The Authority will not use derivatives when issuing debt for 
Authority purposes. A derivative is a financial instrument created from or whose value depends 
upon (is derived from) the value of one or more separate assets or indices of asset values. As 
used in public finance, derivatives may take the form of interest rate swaps, futures, and options, 
and other hedging mechanisms such as caps, floors, collars, and rate locks. 
 
 

ARTICLE III 
DEBT ADMINISTRATION AND PROCESS 

 
Section 1.  Bond Counsel.  For all debt issues, the Authority will retain external Bond Counsel. 
 
Section 2.  Financial Advisor.  For all debt issues, the Authority will retain an external 
Financial Advisor to advise on the financial aspects of the transaction. 
 
Section 3.  Types of Bond Sales.  The Authority will issue debt either through a competitive 
bidding process or by negotiated sale. 
 
Section 4.  Investment of Bond Proceeds.   The Authority will invest all bond proceeds in 
accordance with its bond indenture, its Annual Statement of Investment Policy, and applicable 
New York laws. 
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Section 5.  Arbitrage Bonds. Treasury Regulations §1.148 establishes guidelines for the direct 
and indirect investment of bond proceeds, including when certain earnings on higher yielding 
investments must be rebated to the United States. Because a violation may cause bonds to 
become “arbitrage bonds” (i.e., bonds whose interest is not excludable from the gross income of 
bondholders), the Authority will comply with all applicable regulations in order to protect the 
tax-exempt status of its bond issues. 
 

The Director of Finance and Business Services will engage a professional rebate analyst 
to determine whether the Authority must make rebate payments to the United States. The initial 
computation date must be no later than five years after the issue date. During the term of the 
bonds, the rebate analyst will make additional computations no later than five years from each 
preceding computation date, and it will make a final computation on the final maturity date. 
 
Section 6.  Controlling Documents.  If any portion of this policy conflicts with the terms of the 
Authority’s Post-Issuance Compliance Procedures, any Tax Compliance Agreement (or similar 
document), or any tax advice rendered by nationally recognized bond counsel, this policy shall 
be superseded by such other document(s). 
 
 



~ Monroe County Waler Authority 
Memorandum 

To: Scott Nasca, Chairman, & MCWA Board Members 

From: Amy A. Molinari, Director of Finance and Business Services 

Subject: 3rd Quarter Investment Report 

~ mber 5, 2024 

Copies: N. Nace 
L. Magguilli 
L. Rawlins 
A. Mammino 

In accordance with the Authority's Annual Statement of Investment Policy, readopted April 2024, I 
respectfully submit the 3rd Quarter Investment Report for your review. Additionally, under Article 
XIV of the MCWA Annual statement of Investment Policy, the Authority has sufficient funds to 
meet the next six months of obligations, which include any debt service payments and operating 
expenses. 

We are in compliance with the attached report. 

Should you have any questions or comments, feel free to contact me. 

Attachment 
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MONROE COUNTY WATER AUTHORITY 
SEPTEMBER 30, 2024 INVESTMENT REPORT 

MONROE COUNTY WATER AUTHORITY HELD FUNDS 

Cash on Hand Mone}'. MarkeUCDs/ US T-Bill 
Beginning Balance: As of 1/1/24 

Water Revenue* $ 381,608 $ 7,295,559 
Operations & Maintenance* 3,107,831 6,534,085 
General Fund 12,864,548 
Renewal & Replacement 32,717,146 
Debt Service 4,670,130 
OPEB Fund 35,957,581 
Rate Stabilzation Fund 11 500,000 

Total $ 3,489,439 $ 111,539,049 

Ending Balance: As of 9/30/24 
Water Revenue* $ 461,083 $ 7,458,852 
Operations & Maintenance* 3,605,924 6,982,363 
General Fund 18,108,780 
Renewal & Replacement 33,787,605 
Debt Service 1,980,532 
OPEB Fund 37,485,581 
Retirement 2,694,252 
Rate Stabilzation Fund 11,750,000 

Total $ 4,067,007 $ 120,247,965 

SEPTEMBER SEPTEMBER 
Interest Received: 2024 2023 

Money Market/Cd's/UST-Bills $ 3,693,046 $ 2,216,487 
Interest Accrued - 1,919,021 1,289,906 

* Earnings Credit 

TRUSTEE HELD FUNDS 
Beginning Balance: As of 1/1/24 

Debt Service $ 7,228 
Debt Service Reserve* 1,579,540 
Capital Improvement Fund* 11,792,390 
New Construction Fund* 5,261,917 
2020 Genesee Cnty Constrution Fund* 1,437,318 

Ending Balance: As of 09/30/24 
Debt Service $ 8,679 
Debt Service Reserve* 1,542,661 
Capital Improvement Fund* 11,806,638 
New Construction Fund* 5,409,814 
2020 Genesee Cnty Constrution Fund* 

Accrued interest $ 378,242 



Monroe County Water Authority 

T rustee Investments 

As of September 30, 2024 

(PREMIUM) 
PURCHASE MATURITY DAYSTO FACE PURCHASE VALUE• DISCOUNT ACCRUED 

FUND TYPE DATE DATE MATURITY VALUE PRICE 9130/2024 YIELD AMORT INTEREST 

2012DSR T-BILLS 08/06/24 12/12/24 165 $ 452,000_00 $ 444,312.98 $ 447,941.04 4.87% $ 3,303 ,00 
$ 452,000.00 $ 444,312.98 $ 447,941.04 

average days to maturity 165 weighted average yield 4.87% 

2013 DSR T-BOND SLUG 12/05/23 10/01/42 6667 $ 1,088,369.00 $ 1,088,369.00 $ 1,088,369.00 2.70% 
$ 1,088,369,00 $ 1,088,369.00 $ 1,088,369 00 

average days to maturity 6667 weighted average yield 2.70% 

CAP IMPROVE T-BILLS 01 /25/24 10/03/24 95 $ 3,736,000.00 $ 3,614,380 12 $ 3,735,028.64 481% 120,172 00 
T-BIILS 06/24/24 11/14/24 137 530,000 00 519,219.93 526,984.30 5.23% 7,388.00 
T-BILLS 03/21/24 11/29/24 152 1,653,000.00 1,596,663 76 1,640,321 49 5.02% 42,976.00 
T-BILLS 09/12/24 12/12/24 165 1,240,000 00 1,224,912 35 1,228,864.80 4.87% 2,850.00 
T-BILLS 02/05/24 01/23/25 207 1,079,000.00 1,030,99237 1,063,872 42 4.75% 32,368.00 
T-BILLS 03/06/24 02/20/25 235 1,050,000.00 1,002,221.59 1,032,003.00 4.89% 28,313.00 

T-BILLS 04/18/24 03/20/25 263 6!0,000.00 582,116.90 597,678.00 5.13% 13,693.00 

T-BILLS 07/15/24 04/17/25 291 392,000.00 377,886 95 383,466.16 4.88% 3,937.00 

T-BILLS 08/14/24 05/15/25 319 1,919,000.00 1,855,465.1 I 1,870,986.62 4 50% 10,898.00 

s 12,209,000.00 $ 11,803,859 08 $ 12,079,205 43 
average days to maturity 207 weighted average yield 4.83% 

NEW CONST T-BILLS 03/ 14/24 02/20/25 235 $ 3,393,000.00 s 3,238,731 98 $ 3,334,843.98 5.00% 89,952.00 
T-BILLS 07/15/24 06/12/25 347 2,266,000.00 2,169,453,69 2,203 ,979,58 4.83% 22,392.00 

s 5,659,000,00 $ 5,408,185.67 $ 5,538,823 56 
average days to maturity 291 weighted average yield 4.93% 

TOTAL 
% lnT-Bills 94.39% TOTALS $ 19,408,369.00 $ 18,744, 726. 73 $ 19,154,339.03 $ - $ 378,242.00 

¾in T-Bonds 5,61% 

100,00% 
Portfolio average days 1833 Portfolio weighted average yield 474% 

*market value source trustee monthly statements 



BANK OF NEW YORK 
ST A TEMENT OF CHANGES IN TRUSTEE FUNDS 

FOR PERIOD ENDING SEPTEMBER 30, 2024 

Capital New 
Debt Service Debt Service Improvement Construction 2020 Gen Coty 

Reserve Funds Funds Fund Fund Const Fund 

CASH RECEIPTS 
Cash Balance Jan 1 $ 938 $ $ - $ - $ 

Investment Liquidations 921,352 5,154,218 20,526,583 7,432,258 4,728,508 
Interest Received 34,122 10,589 531,433 147,896 16,942 
Transfer from Other Funds 11,087,900 2,830,000 
Total $ 956,412 $ 16,252,707 $ 23,888,016 $ 7,580,154 $ 4,745,450 

CASH DISBURSEMENTS 
Property Additions $ - $ $ 3,349,892 $ - $ 1,273,898 
Interest to Bondholders 6,772,153 
Bond Maturities & Purchases 4,325,000 
Investment Purchases 875,432 5,155,554 20,538,124 7,580,154 3,291,303 
Transfers to Other Funds 71,000 180,249 
Cash Balance SEPT 30, 2024 9,980 
Total $ 956,412 $ 16,252,707 $ 23,888,016 $ 7,580,154 $ 4,745,450 

Investments at Sept 30 
Investments (at cost) $ 1,532,681 $ $ 11 ,806,638 $ 5,409,814 $ 
Accrued Interest 3,303 262,595 112,344 
Total $ 1,535,984 $ $ 12,069,233 $ 5,522,158 $ 

Cash & Investment Balance at 1/1/24 $ 1,579,540 $ 7,228 $ 11 ,792,390 $ 5,261 ,917 $ 1,437,318 

Cash & Investment Balance at 09/30/24 $ 1,542,661 $ 8,679 $ 11,806,638 $ 5,409,814 $ 



Monroe County Water Authority 

Local Investments 

As of September 30, 2024 

PURCHASE MATURITY DAYSTO FACE PURCHASE ACCRUED 
FUND TYPE DATE DATE MATURITY VALUE PRICE VALUE* YIELD INTEREST 

OPEB T-BILL 05/09/24 10/10/24 10 $ 2,508,000.00 $ 2,452,736 64 $ 2,504,770 32 5 34% $ 51,67296 
T-BILL 04/30/24 10/17/24 17 2,900,000.00 2,829,473.61 2,893,968.00 5 35% 63,453.69 
T-BlLL 01 /08/24 11/29/24 60 3,000,000 00 2,875,766.83 2,977,772.69 4 80% 101,367 28 
T-BILL 08/02/24 01 /16/25 108 3,000,000.00 2,934,313.33 2,957,913.33 4.89% 23,206.47 
T-BILL 09/13/24 02/06/25 129 3,000,000.00 2,944,398 33 2,953,350.00 4.72% 6,474.11 
T-NOTE 05/03/24 02/15/25 138 3,000,000.00 2,926,875,00 2,971 ,950.00 5 20% 61,656.21 

T-BILL 03/12/24 02/20/25 143 3,000,000.00 2,865,018.75 2,948,580.00 4 94% 79,032 50 

T-BILL 09/17/25 03/06/25 157 3,000,000 00 2,937 ,482 so 2,942,63 I .00 4.57% 4,780.75 

T-BILL 03/21/24 03/20/25 171 3,025,000.00 2,881 ,031 I 8 2,957,761.81 4.95% 76,335 36 

T-BILL 04/26/24 04/17/25 199 3,100,000.00 2,949,174.67 3,032,513.00 5.18% 66,516.19 

T-BILL 06/12/24 05115/25 227 2,400,000.00 2,291 ,710.67 2,339,952.00 5 06% 35,347 40 

T-BILL 07/12/24 06/12/25 255 2,400,000.00 2,295,703.33 2,334,312.00 4.89% 24,906 40 

T-BILL 08/05/24 07/10/25 283 I , 700,000 00 1,635,278.31 1,646,160,72 4.22% 10,690.96 

T-BILL 09/20/24 08/07/25 311 2,700,000.00 2,608,033 50 2,609,739 00 3.98% 2,865.00 

$ 38,733,000.00 $ 37,426,996.65 $ 38,071,373 87 

average days to maturity 158 weighted average yield 4.88% 

R&R T-BILL 11/14/23 10/03/24 3 $ 2,000,000.00 $ 1,910,180.00 $ 1,999,480.00 5.25% 88,987 62 

T-BILL 05/15/24 10/17/24 17 2,000,000.00 1,955,601.11 1,995,416.89 5.34% 39,81516 

T-BILL 05120/24 10/24/24 24 1,500,000.00 1,466,310 42 1,495,485.00 5,34% 28,528 50 

T-BILL 05/10/24 11/07/24 38 3,000,000.00 2,922,622.50 2,985,540.00 5.33% 61,132.50 

T-BILL 01/12/24 11/29/24 60 3,000,000,00 2,881,208 83 2,977,772.69 4.64% 96,657.04 

T-BILL 06/14/24 12/05/24 66 500,000,00 487,655 67 495,388,61 5.04% 7,661.52 

T-BILL 02/13/64 12/26/24 87 3,000,000.00 2,875,683 17 2,966,273,67 4.94% 90,199 10 

T-BILL 01 /l 0/24 12/26/24 87 3,000,000.00 2,866,912.50 2,967,690.00 4.78% 100,100 88 

T-BILL 02/07/24 01 /23/25 115 2,500,000.00 2,388,850.00 2,464,950.00 4.79% 74,734.12 

T-BILL 08/08/24 02/06/25 129 2,000,000,00 1,951,820.56 1,966,115.56 4.95% 14,003.66 

T-BILL 06/18/24 02/20/25 143 1,500,000,00 1,449,488.50 1,471,531.19 5.13% 21,268 00 

T-BILL 05/16/24 03/20/25 171 1,500,000 ,00 1,437,116.67 1,469,700.00 5.13% 27,970 89 

T-BILL 09/18/24 04/17/25 199 2,500,000 ,00 2,440,846 74 2,444,200.47 4,18% 3,364 20 

T-BILL 09/24/24 05/15/25 227 3,000,000 00 2,923,886.67 2,926,173.34 4,06% 1,959.96 

T-BILL 06/14/24 06/12/25 255 1,000,000.00 951,700,83 966,203 .89 5.04% 14,369.40 

T-BILL 08/23/24 08/07/25 311 3,000,000.00 2,876,977.50 2,899,710.00 4.42% 13,395 00 

$ 35,000,000 00 $ 33,786,861.67 $ 34,491 ,631.31 

average days to maturity 121 weighted average yield 4.83% 



PURCHASE MATURITY DAYS TO FACE PURCHASE ACCRUED 
FUND TYPE DATE DATE MATURITY VALUE PRICE VALUE* l'..lfil& INTEREST 

DEBTSERV T-BILL 06/04/24 11 /07/24 38 $ 1,020,000.00 $ 997,325 40 $ J ,014,622.05 5.32% 17,151 30 
T-BILL 09/03/24 01/09/25 101 J ,000,000.00 983,207.1 J 986,880.55 4.87% 3,542 13 

$ 2,020,000.00 $ 1,980,532.51 $ 2,001 ,502.60 

average days to maturity 70 weighted average yield 5.10% 

RATE STAB FUND T-BILL 04/12/24 10/03/24 3 $ 3,050,000.00 $ 2,974,375.25 $ 3,049,207.00 5.34% 74,321.73 
T-BILL 04/22/24 10/10/24 10 2,900,000.00 2,829,196 50 2,896,636.00 5.34% 66,663.66 
T-BILL 05/01/23 10/24/24 24 3,025,000.00 2,948,985 11 3,015,894.75 5.34% 65,648 80 
T-BILL 04/1 1/24 03/20/25 J 71 3, 100.000.00 2,955,568 42 3,037,380.00 5.13% 72,425 76 

$ 12,075,000.00 $ 11,708,125 28 $ 11 ,999,117.75 

average days to maturity 52 weighted average yield 5.29% 

RETIREMENT T-BILL 07/12/24 11/26/24 57 $ 315,000.00 $ 308,813.75 $ 312,583.95 5.23% 3,535 20 

T-BILL 08/08/24 11/26/24 57 310,000.00 305,289.46 307,601 91 512% 2,269 46 

T-BILL 09/03/24 11/29/24 60 300,000.00 296,420.68 297,777.27 5.08% 1,110.78 

T-NOTE 03/11/24 11/30/24 61 750,000.00 746,630.86 749,700.00 5.13% 2,184 28 

T-NOTE 04/03/24 11/30/24 61 450,000.00 448,101 56 449,820 00 5.15% 1,423.80 

T-NOTE 05/02/24 11/30/24 61 300,000.00 293,542 97 298,374.00 5.32% 3,115.13 

T-NOTE 06/04/24 l 1/30/24 61 300,000.00 295,453 13 298,695.00 5.30% 1,713 36 

$ 2,725,000.00 $ 2,694,252 41 $ 2,714,552.13 

average days to maturity 60 weighted average yield 5 18% 

GENERAL FUND T-BILL 07/15/24 01 /09/25 101 $ 2,500,000.00 $ 2,438,441.67 $ 2,468,925 00 5 17% 26,628.91 

T-BILL 07/18/24 OJ /16/25 108 J ,600,000.00 1,559,798.20 1,578,816.00 5.17% 16,345.12 

T-BILL 01/26/24 01/23/25 115 2,000,000.00 1,909,250.00 1,971 ,960.00 4.73% 62,000.00 

T-BILL OJ /30/24 01/23/25 115 2,000,000.00 1,910,210,1 J 1,971 ,960 00 4 73% 61,026.84 

T-BILL 03/26/24 02/20/25 143 3,100,000.00 2,964, J 84.26 3,041 , l 64.45 5.01% 77,140. 16 

T-BILL 05/20/25 02/20/25 143 1,500,000.00 1,442,960.00 J ,474,290.00 5.19% 27,487.1 J 

T-BILL 09/06/24 03/06/25 157 3,000,000.00 2,932,577 50 2,943,600 00 463% 8,940 00 

T-BILL 06/13/24 03/20/25 171 2,000,000.00 1,923,933 33 1,959,600 00 510% 29,612 03 

T-BILL 09/10/24 04/17/25 199 1,000,000 00 974,991.42 977,680.19 426% 2,282 80 

$ 18,700,000 00 $ 18,056,346 49 $ 18,387,995 64 

average days to maturity 139 weighted average yield 4.88% 

TOTALS $ 109,253,000.00 $ 105,653,115.01 $ 107,666,173.30 $ 1,919,021.19 

% in T-Bills 96.27% 

% in T-Note 3.73% Portfolio average days 100 weighted average yield 4 92% 

100.00% 

* value used on the monthly statements 



MONROE COUNTY WATER AUTHORITY 
LOCAL INVESTMENT MATURED HISTORY 

JANUARY 1, 2024 THRU SEPTEMBER 30, 2024 

SETTLEMENT MATURITY INTEREST PURCHASE MATURITY INTEREST 
BANK FUND DATE DATE YIELD AMOUNT AMOUNT RECEIVED 

Key Bank R&R 09/06/23 01/02/24 5.47% $ 2,947,981.67 $ 3,000,000.00 $ 52,018.33 
Key Bank R&R 07/28/23 01/04/24 5.43% 1,465,200.00 1,500,000.00 34,800.00 

M&T/Wilma Debt Service 11/01/23 01/04/24 5.39% 916,363.38 925,000.00 8,636.62 
Key Bank General Fund 09/08/23 01/09/24 5.46% 2,456,366.67 2,500,000.00 43,633.33 
Key Bank Debt Service 12/14/23 01/11/24 5.30% 796,764.44 800,000.00 3,235.56 

M&T/Wilma General Fund 08/24/23 01/11/24 5.42% 2,449,162.50 2,500,000.00 50,837.50 
M&T/Wilma OPEB 07/14/23 01/11/24 5.43% 2,921,463.08 3,000,000.00 78,536.92 

Key Bank OPEB 07/26/23 01/18/24 5.44% 1,461,720.00 1,500,000.00 38,280.00 
Wilma General Fund 11/16/23 01/18/24 5.32% 990,917.50 1,000,000.00 9,082.50 

M&T/Wilma R&R 12/19/23 01/25/24 5.28% 143,233.36 144,000.00 766.64 
M&T/Wilma R&R 01/30/23 01/25/24 4.65% 1,433,505.00 1,500,000.00 66,495.00 
M&T/Wilma General Fund 08/30/24 02/15/24 5.48% 2,194,472.94 2,250,000.00 55,527.06 

Key Bank R&R 08/29/23 02/15/24 5.51% 2,437,548.61 2,500,000.00 62,451.39 
M&T/Wilma R&R 08/23/24 02/22/24 5.46% 2,433,319.38 2,500,000.00 66,680.62 

Key Bank OPEB 09/19/23 03/07/24 5.49% 2,925,341.67 3,000,000.00 74,658.33 
M&T/Wilma R&R 06/02/23 03/21/24 5.11% 2,881,017.58 3,000,000.00 118,982.42 

Key Bank General Fund 12/19/23 03/21/24 5.34% 623,526.46 632,000.00 8,473.54 
Key Bank General Fund 03/23/23 03/21/24 4.41% 3,058,361.47 3,194,000.00 135,638.53 
Key Bank OPEB 10/03/23 03/21/24 5.53% 2,924,775.00 3,000,000.00 75,225.00 
Key Bank OPEB 10/04/23 03/28/24 5.54% 1,461,060.00 1,500,000.00 38,940.00 

M&T/Wilma OPEB 11/13/23 04/04/24 5.41% 1,077,200.44 1,100,000.00 22,799.56 
Key Bank R&R 10/05/23 04/04/24 5.54% 2,043,625.50 2,100,000.00 56,374.50 

M&T/Wilma Rate Stabilzation 01/29/24 04/11/24 5.30% 274,102.22 277,000.00 2,897.78 
M&T/Wilma Rate Stabilzation 10/12/23 04/11/24 5.55% 2,919,434.67 3,000,000.00 80,565.33 

Key Bank Rate Stabilzation 10/13/23 04/11/24 5.54% 2,919,907.50 3,000,000.00 80,092.50 
Key Bank Rate Stabilzation 10/24/23 04/18/24 5.51% 2,727,312.00 2,800,000.00 72,688.00 

M&T/Wilma OPEB 06/06/23 04/18/24 5.13% 2,871,060.25 3,000,000.00 128,939.75 
Key Bank R&R 08/29/23 04/18/24 5.38% 483,334.03 500,000.00 16,665.97 
Key Bank R&R 06/26/23 04/18/24 5.20% 1,438,743.75 1,500,000.00 61,256.25 
Key Bank OPEB 10/25/23 04/25/24 5.53% 1,557,128.89 1,600,000.00 42,871.11 

M&T/Wilma OPEB 06/22/23 04/30/24 5.28% 2,924,765.63 3,000,000.00 75,234.37 
M&T/Wilma T -Note Interest 06/22/24 04/30/24 33,750.00 
M&T/Wilma OPEB 06/07/24 04/30/24 5.21% 2,929,687.50 3,000,000.00 70,312.50 
M&T/Wilma T-Note Interest 04/30/24 37,500.00 

Key Bank R&R 11/16/23 05/02/24 5.36% 1,756,740.00 1,800,000.00 43,260.00 
Key Bank OPEB 11/07/23 05/02/24 5.45% 1,948,571.67 2,000,000.00 51,428.33 
Key Bank R&R 01/16/24 05/09/24 5.28% 2,951,455.00 3,000,000.00 48,545.00 

M&T/Wilma OPEB 12/18/23 05/09/24 5.30% 2,511,006.63 2,563,000.00 51,993.37 
M&T/Wilma R&R 11/15/23 05/09/24 5.39% 1,949,429.33 2,000,000.00 50,570.67 



MONROE COUNTY WATER AUTHORITY 
LOCAL INVESTMENT MATURED HISTORY 

JANUARY 1, 2024 THRU SEPTEMBER 30, 2024 

SETTLEMENT MATURITY INTEREST PURCHASE MATURITY INTEREST 
BANK FUND DATE DATE YIELD AMOUNT AMOUNT RECEIVED 

Key Bank Rate Stabilzation 10/10/23 05/16/24 5.36% 2,906,560.00 3,000,000.00 93,440.00 
Key Bank R&R 08/30/23 05/16/24 5.33% 481,619.44 500,000.00 18,380.56 
Key Bank OPEB 09/20/23 05/16/24 5.41% 1,738,338.00 1,800,000.00 61 ,662.00 

M&T/Wilma OPEB 03/27/24 05/16/24 5.34% 167,776.16 169,000.00 1,223.84 
Key Bank OPEB 12/12/23 05/23/24 5.33% 1,953,545.00 2,000,000.00 46,455.00 

M&T/Wilma R&R 10/26/23 06/13/24 5.36% 1,934,152.17 2,000,000.00 65,847.83 
Key Bank OPEB 09/21/23 06/13/24 5.43% 2,308,318.67 2,400,000.00 91 ,681.33 
Key Bank R&R 09/05/23 06/13/24 5.37% 1,439,840.00 1,500,000.00 60,160.00 

M&T/Wilma R&R 02/16/24 07/05/24 5.28% 2,254,463 .83 2,300,000.00 45,536.17 
Key Bank Debt Service 04/03/24 07/06/24 5.31% 773,078.66 784,000.00 10,921.34 

M&T/Wilma Debt Service 05/02/24 07/09/24 5.35% 990,130.56 1,000,000.00 9,869.44 
Key Bank Debt Service 03/13/24 07/09/24 5.35% 939,736.85 956,000.00 16,263.15 

M&T/Wilma General Fund 11/17/23 07/11/24 5.20% 967,228.17 1,000,000.00 32,771.83 
Key Bank R&R 09/08/23 07/11/24 5.37% 478,254.17 500,000 .00 21 ,745 .83 
Key Bank R&R 12/ 13/23 07/11/24 5.13% 2,088,127.18 2,150,000.00 61,872.82 

M&T/Wilma Debt Service 12/14/23 07/11/24 5.01% 991,410.25 1,020,000.00 28,589.75 
Key Bank Debt Service 12/01/23 07/11/24 5.05% 1,115,521.72 1,150,000.00 34,478.28 

M&T/Wilma Debt Service 09/01/23 07/11/24 5.30% 693,135.32 725,000.00 31 ,864.68 
M&T/Wilma OPEB 10/06/23 07/11/24 5.42% 2,399,928.13 2,500,000.00 100,071.87 
M&T/Wilma General Fund 01 /22/24 07/18/24 5.20% 2,438,318.06 2,500,000.00 61 ,681.94 
M&T/Wilma OPEB 03/14/24 08/01/24 5.30% 2,967,826.91 3,028,000.00 60,173.09 
M&T/Wilma Debt Service 12/18/23 08/08/24 5.02% 156,935.07 162,000.00 5,064.93 
M&T/Wilma OPEB 01/09/24 08/08/24 4.97% 1,506,487.88 1,550,000.00 43 ,512.12 

Key Bank R&R 10/27/23 08/08/24 5.34% 1,919,125.56 2,000,000.00 80,874.44 
Key Bank R&R 03/22/24 08/22/24 5.27% 2,959,690.25 3,025,000.00 65,309.75 
Key Bank General Fund 03/27/24 09/05/24 5.29% 795,355.33 814,000.00 18,644.67 

M&T/Wilma R&R 10/31/23 09/05/24 5.39% 1,051,426.44 1,100,000.00 48,573.56 
Key Bank General Fund 02/15/24 09/05/24 5.04% 2,918,123.33 3,000,000.00 81,876.67 
Key Bank OPEB 05/06/24 09/12/24 5.33% 2,944,530.00 3,000,000.00 55,470.00 
Key Bank OPEB 04/23/24 09/19/24 5.33% 2,936,054.17 3,000,000.00 63,945.83 

M&T/Wilma OPEB 04/04/24 09/ 19/24 5.28% 2,635,941.60 2,700,000.00 64,058.40 
M&T/Wilma R&R 04/05/24 09/19/24 5.27% 2,929,372.92 3,000,000.00 70,627.08 

TOTALS $ 128,985,957.52 $ 132,518,000.00 $ 3,603,292.48 



BANK 

M & TBank 

Key Bank 

MONROE COUNTY WATER AUTHORITY 

MONEY MARKET 

AS OF SEPTEMBER 30, 2024 

FUND 

OPEB $ 
Rate Stabilization 

General Fund 

$ 

Interest Earned as of September 30, 2024 $ 

Weighted Average Yield 

R&R $ 

General Fund 

$ 

Interest Earned as of September 30, 2024 $ 

Weighted Average Yield 

Total Interest on Money Markets $ 

ENDING 
BALANCE 9/30/24 

58,584.35 
41 ,874.72 

47,924.13 

148,383.20 

2,542.59 

2.50% 

742.90 

4,510.36 

5,253.26 

339.25 

0.81% 

2,881.84 



2024 

MONROE COUNTY WATER AUTHORITY 
INVESTMENT HISTORY 

AVERAGE 
INVESTMENT INTEREST 

BALANCE RATE 

OPERATIONS & MAINTENANCE - MONEY MARKET/M&T 

JANUARY $ 6,839,233.55 3.00 % - 3.00 % $ 

FEBRUARY 5,562,453.69 3.00 %- 3.00% 

MARCH 3,626,228.39 3.00 % - 3.00 % 

APRIL 1,351,913.00 3.00 % - 3.00% 

MAY 25,813.95 3.00 % - 3.00% 

JUNE 2,954,022.98 3.00 %- 3.00% 

JULY 6,023,683.82 3.00 %- 3.00% 

AUG 9,525,621.91 3.00 % - 3.00 % 

SEPT 8,948,489.46 3.00 %- 2.50% 

OCT 0.00 % - 0.00% 

NOV 0.00 % - 0.00 % 

DEC 0.00 %- 0.00% 

$ 

WATER REVENUE - MONEY MARKET/ M & T BANK 

JANUARY $ 3,969,903.61 3.00 % - 3.00% $ 

FEBRUARY 3,829,823.33 3.00 %- 3.00 % 

MARCH 3,598,680.89 3.00 %- 3.00% 

APRIL 3,288,243.76 3.00 % - 3.00% 

MAY 3,548,176.92 3.00 %- 3.00 % 

JUNE 3,317,701.53 3.00 % - 3.00% 

JULY 3,794,669.24 3.00 % - 3.00% 

AUG 4,275,436.09 3.00 %- 3.00 % 

SEPT 3,855,719.47 3.00 % - 2.50% 

OCT 0.00 % - 0.00% 

NOV 0.00 %- 0.00 % 

DEC 0.00 % - 0.00% 

$ 

INTEREST 
EARNED 

19,627.81 

11,615.78 

12,941.36 

2,559.30 

65.77 

9,522.99 

16,354.19 

22,232.62 

23,355.02 

118,274.84 

9,236.21 

7,583.74 

7,353.08 

7,522.05 

7,839.44 

8,489.61 

8,902.91 

9,818.97 

8,851.88 

75,597.89 



LOCAL CASH & INVESTMENT 
STATEMENT OF COLLATERAL 

AS OF SEPTEMBER 30, 2024 

COLLATERAL 
MCWA MARKET 

INVESTMENT TYPE VALUE 

M&T Bank 

$ 9,687,399.86 GNMAG2SF $ 9,881,147.86 
6,158,781.77 GNMAG2SP 6,281,957.41 
250,000.00 FDIC Time Deposits 250,000.00 
250,000.00 FDIC Demand Deposits 250,000.00 

$ 16,346,181.63 $ 16,663,105.27 

KEY BANK 
$ 1,324,130.30 GN 232OM EA SEQ FIX $ 1,350,612.91 

250,000.00 FDIC Demand Deposits 250,000.00 
250,000.00 FDIC Time Deposits 250,000.00 

$ 1,824,130.30 $ 1,850,612.91 

J.P.Morgan Chase Bank 
$ 250,000.00 UST-Notes $ 250,058.43 

250,000.00 FDIC Time Deposits 250,000.00 
$ 500,000.00 $ 500,058.43 

$ 18,670,311.93 TOTAL $ 19,013,776.61 



Auditors: 

Trustee: 

Banks: 

EFPR Group, LLP 

The Bank of New York Mellon 

Key Bank 
M& TBank 
J.P. Morgan Chase 



~ Monroe County Water Authority 
Memorandum 

To: Scott Nasca, Chairman, & MCWA Board Members 

From: Amy A. Molinari, Director of Finance and Business Services 

Subject: 3rd Quarter Financial Report N. Noce 
L. Magguilli 
L. Rawlins 
A. Mammino 

In accordance with the Authority's Accounting Policies and Procedures Manual, readopted in June 
2024, I respectfully submit for your review the Authority's 3rd Quarter Financial Report - period 
ending September 30, 2024. 

Should you have any questions or comments, feel free to contact me. 

Attachment 
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MONROE COUNTY WATER AUTHORITY 
P.O. Box 10999 • 475 Norris Drive• Rochester, N.Y. 14610-0999 

Phone: {585) 442-2000 Fax {585) 442-0220 

Mr. Scott D. Nasca, Chairman 
475 Norris Drive 
Rochester, New York 14610 

Dear Chairman Nasca: 

November 1, 2024 

The financial report of the Monroe County Water Authority for the first nine months of 2024 is submitted 
herewith. 

GENERAL AUTHORITY OPERATIONS 

WATER REVENUES 
Water Revenues totaled $71,777,039 for the first nine months of 2024, above the budgeted amount by 
$1,845,627 and $2,907,880 higher than this time in 2023. Residential Sales is over the budget amount by 
$1,625,016 and $2,839,663 higher than 2023. Industrial and Large Commercial Sales is under budget by 
$1,037,162 and $317,379 higher than this time last year. Water District Sales are $1,027,511 above the 
budget and $136,206 higher than this time in 2023. 

TABLE 1.1 
{In thousands) 

Budget 
Variance Increase 

2024 YTD 2024 YTD Favorable (Decrease) 
Revenue Source Actual Budget {Unfavorable} from 2023 
Res. & Com. - Quarterly $57,077.6 $55,452.6 1,625.0 $2,839.7 
Ind. & Com. - Quarterly 5,869.3 6,906.5 (1,037.2) 317.4 
Water Districts 4,226.1 3,198.6 1,027.5 136.2 
Fire Services 1,120.8 1,011.3 409.4 69.6 
Service Fees* 1,976.5 2,107.8 (131.2) (134.4) 
Other 1,506.7 1,254.6 252.1 (320.6} 
Total $71,777.0 $69,931.4 $1.845.6 2,907.9 

*Includes the payment by Kodak for the CPF, and Genesee County for Construction of transmission lines. 

1 



TABLE 1.2 

Residential & Commercial - Quarterly 
Industrial & Commercial - Monthly 
Water Districts 
Fire Services 
Miscellaneous Water Sales 
Total 

City of Rochester - Purchases 
Erie County- Purchases 

Service 
Units 

190,657 
375 

12 
3,068 

The increase in service units is due to normal growth. 

OPERATIONS AND MAINTENANCE 

TABLE 1.3 
(In thousands) 

2024 YTD 
Actual 

Operating Departments 
Administration 3,174.8 
Production 10,289.0 

Purchased Water-City of Rochester 1,267.0 
Purchased Water-Erie County 600.7 

Engineering 3,441.5 
Facilities, Fleet & Operations 11,949.6 
Business Services 5,937.5 

Total Operating Departments 36,660.1 
Other 903.7 

37,563.8 

ADMINISTRATION 

Increase 
{Decrease) 

816 
0 

35 

2024 YTD 
Budget 

3,899.8 
12,539.3 
1,260.0 

270.0 
5,440.5 

13,544.4 
7,523.6 

44,477.6 
903.7 

45,381.3 

Increase 
Metered (Decrease) 

Consumption From 2023 
(Mil. Gals.} {Mil. Gals.} 

9,995.9 (2.9) 
1,646.9 25.3 
1,497.7 23.2 

0 (.2) 
18.3 1.6 

13.111.8 (462.7) 

3,496.7 100.5 
182.1 (1.1) 

Budget Variance Increase 
Favorable (Decrease) 

{Unfavorable) from 2023 

725.0 174.8 
2,250.3 836.7 

(7.0) (125.6) 
(330.7) (25.8) 
1,999.0 1,091.9 
1,594.8 1,392.5 
1,586.2 145.1 
7,817.6 3,489.6 

0 64.0 
7,817.5 3,553.6 

Administration is under budget by $725,000. Fringe Benefits are $87,842 less than anticipated. Retiree 

Benefits is $349,192 under budget due to less than expected health care premiums. Legal Services is $144,320 

under budget due to necessity and timing. Other Outside Services is $65,748 under budget due to necessity 

of Safety Services needed. 
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PRODUCTION 

The Production Department, excluding Purchased Water, is under budget by $2,250,300. Labor and fringe 

benefits are under budget by $341,349 mainly due to four vacancies. Extraordinary Maintenance is under 

budget due to timing of service budgeted. Power for Production is under budget by $1,049,322 respectively 

due to successful loading shedding during peak-energy demand periods. Chemicals are under budget by 

$306,818 but Purchased Water is over budget by $337,723. 

ENGINEERING 

Engineering Expenses are $1,998,978 under budget. Labor and fringe benefits is $298,657 under budget due 

to one full-time vacancy and one full-time budgeted position filled by a part-time employee. Copper & Lead 

Expense is under budget by $1,503,764 due to timing of Lead Service Inventory. Other Outside Services are 

$71,761 under budget due to timing of invoices and needs of services. 

FACILITIES, FLEET & OPERATIONS 

The Facilities, Fleet & Operations Expenses are $1,594,840 under budget. Labor and fringe benefits are 
$562,565 under budget due to eleven vacant positions, but offset by Fringe Benefits being over budget by 
$168,832. Gas & Diesel are under budget by $386,581 due to fluctuating gas prices. Repair Materials­
Mains are under budget by $193,499 due to less than anticipated costs. Maintenance Contracts are under 
budget by $281,259 due to the timing of the Pavement and Lawn restoration invoices. 

BUSINESS SERVICES 

The Finance & Business Services Department is $1,586,163 under budget. Labor and fringe benefits are 
$825,759 under budget due to eleven vacant positions. Consultants are $390,364 under budget due to 
less than anticipated needs. Small Equipment & Tool Purchases are under budget $129,806 mainly due 
to less than anticipated IT expenses. Repair Materials-Mains is under budget by $99,394 due to less need 
for meter parts than budgeted for. Maintenance Contracts are under budget by $87,991 due to need of 
services. 

TABLE 1.4 
Number of Employees Number of Employees 

3rd Quarter Ending 2024 3rd Quarter Ending 2023 
Full Temp. Full Temp. 

Full Time Part Co-op & Full Time Part Co-op & 
Time Budget Time Seasonal Time Budget Time Seasonal 

Administration 7 7 7 0 Administration 7 7 7 0 
Prod ./Trans. 43 47 0 0 Prod./Trans. 43 52 0 0 
Engineering 31 33 1 0 Engineering 29 33 2 0 
Fac./Fleet/Oper. 71 82 0 0 Fac./Fleet/Oper. 74 85 0 0 
Business Serv. 47 58 J. Q Business Serv. 46 57 J. Q 

199 227 11 0 199 234 12 0 

The number of full-time positions is under budget by twenty-eight employees. Production has four vacant 
positions. Engineering has one full time vacant position and a budgeted full time position currently filled 
by a part-time employee. Facilities, Fleet and Operations has eleven open positions. Business Services has 
eleven vacant positions. 
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SUMMARY 

Overall, the Authority continues to be in excellent financial condition. We continue to increase our service 

area and provide reliable, cost-effective services to our customers. 

Respectfully submitted, 

Amy A. Molinari 
Director of Finance & Business Services 
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MONROE COUNTY WATER AUTHORITY 
2.1 BALANCE SHEETS 

as of September 30, 2024 

WATER PLANT, net 

WATER FACILITIES LEASED, net 

DEBT SERVICE RESERVES 

CURRENT ASSETS: 
Water Revenue Fund 
0 & M Fund 
Rate Stabilization fund 
General Fund 
Other Cash & Investments 
Funds held by Trustee 

Debt Service Fund 
Capital Improvement Fund 

Construction Fund 
New Construction Fund 

Accounts Receivable 
Accrued Unbilled Revenues 
Materials & Supplies 
Prepayments 

DEFERRED OUTFLOWS RESOURCES 
DEFERRED OUTFLOWS - OPEB 

ASSETS 

30-Sep 
2024 

$438,396,612 

1,542,662 

8,098,483 
3,674,691 

11,750,000 
57,452,320 
42,961,867 

8,680 
11,806,638 

5,409,814 
10,321,821 
11,528,000 
4,408,806 
1,614,921 

$169,036,041 

$ 9,506,978 
15,018,772 

$ 633,501,065 

LIABILITIES AND CAPITALIZATION 

WATER REVENUE BONDS 

CAPITAL LEASE OBLIGATION 

OPEB OBLIGATIONS 

SICK BANK RESERVE 

NET PENSION LIABILITY - ERS 

CURRENT LIABILITIES: 
Bonds due within one year 
Capital Lease due within one year 
Accounts payable & accrued expense 
Accrued payroll & benefits 
Accrued vacation 
Accrued interest on bonds 
Customer deposits 

CAPITALIZATION: 
Contributions in aid 
Earnings reinvested 

DEFERRED INFLOW RESOURCES 
DEFERREDINFLOW-OPEB 

WORKING CAPITAL - $144,439,000 
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$ 124,688,266 

41,657,111 

3,870,913 

12,769,819 

5,030,000 

3,268,874 
1,823,079 
1,166,733 
1,140,399 

565,421 

$ 12,994,506 

71,799,959 
331,078,357 

$402,878,316 
$ 707,628 

33,934,507 

$ 633,501,066 

30-Sep 
2023 

$433,172,726 

1,558,362 

8,561,793 
5,325,183 

11,500,000 
46,431,025 
40,007,228 

350,160 
11,707,658 

1,420,296 
5,217,492 
9,395,669 

10,888,000 
3,197,077 
1,499,072 

$ 155,500,653 

$ 10,467,129 
19,500,242 

$620,199,112 

$129,896,128 

57,301,338 

3,669,513 

(4,965,984) 

4,830,000 

2,374,656 
1,170,473 
1,086,124 
1,137,610 

462,791 

$ 11,061,654 

71,799,959 
307,633,860 

$ 379,433,819 
$ 17,129,511 

26,673,133 

$620,199,112 



2.2 STATEMENTS OF REVENUES 
as of September 30, 2024 

Actual Budget 

OPERATING REVENUES: 
Water Sales - Residential $ 57,077,616 $ 55,452,600 

Water Sales - Industrial/Commercial 5,869,338 6,906,500 

Water Sales - Water Districts 4,226,111 3,198,600 

Other Water Revenue 4,074,267 3,942,113 

Other Operating Revenue 529,707 431,599 
$71,777,039 $ 69,931,412 

OPERATING EXPENSES: 
Administration $ 3,174,828 $ 3,899,821 
Production 10,288,964 12,539,269 

Purchased Water - City of Rochester 1,267,044 1,260,000 

Purchased Water - Erie County Water 600,679 270,000 

Engineering 3,441,546 5,440,524 

Facilities, Fleet & Operations 11,949,580 13,544,423 
Business Services 5,937,482 7,523,645 

$36,660,123 $ 44,477,682 

Other Expenses 903,652 903,652 

NET REVENUES FOR DEBT SERVICE $34,213,264 $ 24,550,078 

DEDUCT: 
Interest Expense on Water Revenue Bonds $ 5,196,169 $ 5,196,1 67 

Interest Expense on County Lease-Net 
Amortization of Bond Expense & Def Amt of Refund (133,396) (133,396) 

Depreciation and Amortization 16,523,349 16,523,349 
$21,586,122 $ 21,586,120 

REVENUES (LOSS) FROM OPERATIONS $12,627,142 $ 2,963,957 

ADD (DEDUCT) 

Interest on Investments - Local $ 4,287,876 225,000 

Interest on Investments - Trustee 742,794 37,494 

Gain (Loss) on Disposal of Assets 

Other Non-Operating Income 1,690,267 1,224,964 

Extraordinary Expense 

Unrealized Gain (Loss) on Investment 
Realized Gain (Loss) on Investment (887) 

$ 6,720,050 1,487,458 

REVENUES (LOSS) INVESTED IN FACILITIES 

Year to Date $ 19,347,1 92 $ 4,451,415 
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Variance 
Favor. (Unfav.) 

$ 1,625,016 
(1,037,162) 
1,027,511 

132,154 

98,108 
$ 1,845,627 

$ 724,993 
2,250,305 

(7,044) 
(330,679) 

1,998,978 
1,594,843 
1,586,163 

$ 7,817,559 

$ 9,663,186 

(2) 

$ (2) 

$ 9,663,185 

$ 4,062,876 
705,300 

465,303 

$ 5,232,592 

$ 14,895,777 



2.3 DEPARTMENT EXPENSE SUMMARY 
For the Period Ending September 30, 2024 

{in thousands) 

Variance Variance 
Actual Budget Favor. Previous Favor. 
YTD YTD (Unfav.) YTD (Unfav.) 

ADMINISTRATION 
Payroll & Benefits 1,104.9 1,172.3 67.4 960.1 (144.8) 
Retiree Benefits 1,231.8 1,581.0 74.8 1,180.3 (51.5) 

Outside Services 768.3 1,041.2 154.8 812.0 43.7 
Supplies/Postage/Printing 8.9 24.1 2.7 11.4 2.5 
Maintenance 1.0 1.0 0.8 (0.2) 
Utilities 2.8 2.4 (0.4) 2.5 (0.3) 
Other 57.2 77.9 20.7 33.0 (24.2) 

TOTALS 3,174.9 3,899.9 725.0 3,000.1 (174.8) 

PRODUCTION 
Payroll & Benefits 4,579.8 4,921.2 341.4 4,259.9 (319.9) 
Outside Services 183.1 267.6 84.5 169.9 (13.2) 
Supplies/Postage/Printing 156.7 136.2 (20.5) 109.2 (47.5) 
Chemicals 1,067.0 1,373.8 306.8 982.9 (84.1) 
Maintenance 500.9 824.9 324.0 413.8 (87.1) 
Utilities 480.8 524.2 43.4 453.3 (27.5) 
Power 3,016.3 4,065.6 1,049.3 2,723.4 (292.9) 
Purchased Water 1,867.7 1,530.0 (337.7) 2,019.2 151.5 
Other 304.4 425.7 121.3 339.8 35.4 

TOTALS 12,156.7 14,069.2 1,912.5 11,471.4 (685.3) 

ENGINEERING/DESIGN/CONSTRUCTION 
Payroll & Benefits 2,270.1 2,568.7 298.6 1,864.2 (405.9) 
Outside Services 1,072.8 2,755.8 1,683.0 431.4 (641.4) 
Supplies/Postage/Printing 24.0 32.4 8.4 10.8 (13.2) 
Maintenance 30.5 10.6 (19.9) 4.7 (25.8) 
Utilities 12.8 14.2 1.4 11.4 (1.4) 
Other 31.2 58.8 27.6 27.1 (4.1} 

TOTALS 3,441.4 5,440.5 1,999.1 2,349.6 (1,091.8) 

FACILITIES, FLEET & OPERATIONS 
Payroll & Benefits 6,791.9 7,107.2 315.3 6,090.6 (701.3) 
Outside Services 34.2 41.5 7.3 43.5 9.3 
Supplies/Postage/Printing 191.3 280.8 89.5 224.3 33.0 
Maintenance 3,652.2 4,189.0 536.8 2,908.8 (743.4) 
Vehicles 1,132.6 1,744.6 612.0 1,140.8 8.2 
Utilities 98.9 101.2 2.3 98.6 (0.3) 
Other 48.5 80.1 31.6 50.5 2.0 

TOTALS 11,949.6 13,544.4 1,594.8 10,557.1 (1,392.5) 

BUSINESS SERVICES 
Payroll & Benefits 4,312.3 5,138.1 825.8 4,079.6 (232.7) 
Outside Services 791.3 1,230.2 438.9 708.3 (83.0) 
Supplies/Postage/Printing 476.0 580.4 104.4 654.1 178.1 
Maintenance 157.0 360.3 203.3 229.6 72.6 
Utilities 63.1 80.4 17.3 64.5 1.4 
Other 137.9 134.3 {3.6) 56.3 {81.6} 

TOTALS 5,937.6 7,523.7 1,586.1 5,792.4 (145.2) 

TOTAL ALL DEPARTMENTS 36,660.2 44,477.7 7,817.5 33,170.6 (3,489.6) 
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Monroe County Water Authority 

Statement of Cash Flows as of September 30, 2024 

CASH FLOW FROM OPERATING ACTIVITIES: 
Receipts from customers 

Payments to suppliers 

Payments to employees 

Net cash flow from operating activities 

CASH FLOW FROM CAPITAL AND RELATED FINANCING ACTIVITIES: 
Withdrawals from funds held by trustee 

Purchases of capital assets 

Proceeds from disposal of capital assets 

Federal interest subsidy 

Proceeds from water revenue bond issuance 

Proceeds from bond premium 

Deposit to Series 2020 Construction Funds 

Withdrawals from Series 2020 Construction Funds 

Proceeds from BANs issued 

Bond forgiveness 

Repayments and redemptions of water revenue bonds 

New Capital Leases 

Repayments of obligations under capital leases 

Interest paid 

Net cash flow from capital and related financing activities 

CASH FLOW FROM INVESTING ACTIVITIES: 
Interest received 

Gains {losses) on investing activities 

Purchases of investments 

Reversal of YE 2020 Investment Reel ass 

Sales of investments 

Net cash flow from investing activities 

NET CHANGE IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS - beginning of year 

CASH AND CASH EQUIVALENTS - end of year 

$ 67,733,995 

$ 

{19,271,769) 

{18,494,086) 

29,968,139 

2,748,763 

(17,036,114) 

501,484 

1,215,870 

{1,437,317) 

{4,325,000) 

{6,772,123) 

{25,104,437) 

5,030,670 

{1,775) 

{8,096,439) 

(3,067,544) 

1,796,158 

16,334,461 

18,130,618 

Reconciliation of operating income to net cash provided by operating activities: 

Operating income 

Adjustments to reconcile change in net assets to net cash flow from operating activities 

Depreciation and amortization 

Bad debt expense 

Pension items - ERS 

Other postemployment benefit items 

Changes in Assets and Liabilities: 

Accounts receivable 

Accrued unbilled revenue 

Materials and supplies 

Prepayments and other current assets 

Accounts payable and accrued expenses 

Accrued payroll and benefits 

OPEB obligation, net 

Customer deposits 

Net cash flow from operating activities 
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$ 17,834,129 

16,389,952 

47,801 

(1,086,466) 

(3,240,000) 

(974,895) 

{494,093) 

{519,082) 

1,738,187 

272,606 

$ 29,968,139 
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1. Discharge of Duties

In the course of performing his or her duties, Members, officers and employees shall: 

(a) endeavor to perform the duties of their positions to the best of their ability
in furtherance of the Authority’s public purposes; 

(b) uphold high standards of dedicated public service;

(c) support and encourage fellow employees in the proper execution of their
duties; and  

(d) when a question of conduct or regulation occurs, seek the advice of a
supervisor, the Authority’s attorneys or the Authority’s independent Ethics Board (formed 
pursuant to Article 4 hereof).  

2. Prohibited Conduct

In the course of performing his or her duties, Members, officers and employees shall not: 

(a) receive any compensation for or have an interest, financial or otherwise,
direct or indirect, or incur any obligation that is in substantial conflict with the proper discharge 
of their duties to the Authority; 

(b) engage in other employment that might impair the independence of their
judgment in the execution of their duties with the Authority; 

MONROE COUNTY WATER AUTHORITY

CODE OF ETHICS POLICY

(READOPTED NOVEMBER 2024) 

ARTICLE 1
PURPOSE 

As a public benefit corporation, the Monroe County Water Authority (the “Authority”) 
must conduct its operations in a manner that best serves the interests of its customers and 
the general public.  The Authority expects all Members, officers and employees to observe 
high ethical standards of conduct in the performance of their duties, comply and cause the 
Authority to comply with all laws and regulations governing business transactions, and use 
and cause the Authority to use Authority funds and assets only for legal and appropriate public 
purposes.

This Code of Ethics governs the day-to-day actions of all Members, officers and 
employees of the Authority.  To the extent that a matter falls within the scope of both this policy 
and the Authority’s Conflicts of Interest Policy or Whistleblower Policy, the provisions of the 
Conflicts of Interest Policy or the Whistleblower Policy, respectively, shall govern.

ARTICLE 2
POLICIES 



2 

(c) disclose confidential information acquired in the course of official duties 
nor use such confidential information to further their own personal financial interests; 

(d) directly or indirectly solicit or accept any gifts, entertainment, discounts, 
services, loans or anything of value totaling $75 or more in any calendar year from any supplier, 
significant commercial customer, or other persons with whom the Authority does business (gifts 
of $75 or more in value must be returned to the donor with the explanation that Authority policy 
will not permit acceptance of the gift; the Authority will reimburse the employee for the expense 
of returning gifts); and 

(e)  engage in conduct prohibited under the Authority’s Whistleblower Policy. 

3. Specifically Prohibited Actions 

Unless otherwise permitted by the Ethics Board, no Member, officer or employee shall 
engage in the following actions to the extent they create a conflict of interest with the Authority’s 
interest: 

(a) receipt by a family member of a Member, officer or employee (family 
being defined as related by blood or marriage) of gifts or other items described in Section 2(d) of 
this Article 2; 

(b) speculating or dealing in equipment, supplies, or materials normally 
purchased by the Authority; 

(c) borrowing money from the Authority, suppliers, significant commercial 
customers, individuals or firms with whom the Authority does business (loans or mortgages from 
banks or individuals doing business with the Authority are exempted if the terms are at current 
rates and the customary collateral for such transactions is provided); 

(d) acquiring an interest in real estate in which it is known that the Authority 
also has a current or anticipated interest; 

(e) misusing information to which the individual has access by reason of his 
or her position – such as by disclosing confidential information (of a technical, financial or 
business nature) to others outside or inside the business (whether or not a consideration is 
received), or using such information for his or her own or family’s (as previously defined) 
benefit; 

(f) soliciting funds or other items of value from Authority vendors, suppliers 
or consultants for oneself or to benefit any other organization, club or person, whether such other 
persons or entities are charitable, religious or profit-making; 

(g) serving as an officer, director or manager with another company or 
business organization directly or indirectly related to the Authority without specific authorization 
from the Authority; and 

(h) representing current or potential customers to submit applications, plans or 
other compliance information to the Authority for approval. 

The foregoing list does not encompass every situation that may lead to a conflict.  
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4. Duty to Disclose 

Each Member, officer and employee shall have the duty to report to the Ethics Board (as 
defined below) in writing any violation or possible violation of the terms of this Policy, including 
without limitation instances of conduct prohibited by this Article 2.  The following describes 
some, but not all, situations that must be disclosed:  

(a) engaging in activities as an individual or as the holder of more than a one 
percent financial interest, directly or indirectly (as an owner, stockholder, securities holder in a 
publicly owned corporation, partner, joint venturer, creditor, guarantor, director, trustee or 
beneficiary of a trust), in or with a firm that (i) provides services or supplies materials or 
equipment to the Authority or (ii) to which the Authority makes sales or provides services; 

(b) serving as an employee, owner or consultant of another organization 
providing goods and/or services to the Authority or one or more of the Authority’s significant 
commercial customers, or functioning individually and providing said services to the Authority 
or one or more of the Authority’s significant commercial customers; 

(c) membership on or employment with any entity where such employment, 
service or membership is incompatible with the proper discharge of official duties, or would 
impair independent judgment or action in the performance of official duties; and 

(d) selling goods, services or other items of value to Authority vendors, 
suppliers or consultants for oneself or to benefit any other organization, club or person, whether 
such other persons or entities are charitable, religious or profit-making. 

5. Nepotism Policy 

(a) Any person living in the same household as a current Member, officer or 
employee and any person who is a direct descendant of a current Member, officer or employee’s 
grandparents (e.g. siblings, parents, children, nieces, nephews, cousins, etc.) or the spouse of 
such descendant (individually and collectively, a “Relative”) may be considered for a permanent 
position only if all of the following conditions are met: 

¯ The Relative is an appointment from a Civil Service List. 

¯ There will be no supervisory relationship between the Relative and the 
current Member, officer or employee. 

¯ The Relative and the current Member, officer or employee will not 
work in the same department. 

¯ The Executive Director, with the advice of the Department Heads, has 
approved the hiring of the Relative. 

(b) If current Members, officers or employees marry, it may be necessary for 
the Authority to reassign one or both individuals, particularly in the case of close working, or 
direct supervisory relationships. 

(c) A Relative may be considered for summer or temporary employment only 
if all of the following conditions are met: 
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¯ There will be no supervisory relationship between the Relative and the 
current Member, officer or employee. 

¯ The Relative and the current Member, officer or employee will not 
work in the same department. 

(d) In no event shall a current Member, officer, or employee participate in any 
decision to hire, promote, discipline, or discharge a Relative. 

 
ARTICLE 3 

DISCLOSURE STATEMENTS 

On an annual basis, the Authority shall obtain a completed financial disclosure statement 
(in the form set forth as Exhibit A attached hereto, a “Disclosure Statement”) from each 
Member, the Executive Director, the Executive Staff, and any employees with authority to 
approve purchases of amounts greater than $1,000. 

 
ARTICLE 4 
PROCEDURES 

1. Ethics Board 

The Authority shall establish an Ethics Board comprised of three persons not employed 
by the Authority.  The Members of the Authority shall appoint the members of the Ethics Board 
on an annual basis.  The Ethics Board shall interpret and make recommendations to the Authority 
regarding any question under or purported violation of this Policy and any statutory enacted 
ethics standards affecting Members, officers and employees. 

Annually, the Ethics Board shall review the completed Disclosure Statements to identify 
businesses with direct or indirect ties to Members; officers and/or employees of the Authority.  
The Ethics Board shall determine whether any of these relationships warrant placing the business 
on a list of businesses that the Authority will not hire (the “Prohibited Contractors List”).  In 
making its determination, the Ethics Board shall assess the nature of the relationship between a 
Member, officer or employee and an outside business.  The Prohibited Contractors List shall 
include only those businesses where the relationship could lead to ethics problems (e.g., if a 
relative owns a business that could supply goods or services to the Authority).  In contrast, the 
Prohibited Contractors List shall not include businesses where the potential for ethics problems 
is minimal (e.g., where a relative is a clerical, ministerial or low-level management employee at 
an existing or potential vendor, lacks the power to influence the relationship between the 
business and the Authority and did not obtain his or her position as a means to influence a 
Member, officer or employee of the Authority). 

2. Powers of Ethics Board 

At its discretion, the Ethics Board may recommend to the Authority appropriate 
disciplinary action, which may include, but is not limited to, a reprimand, suspension or 
termination of employment.  Any such recommendation will only be final after any hearing 
required by Section 75 of the Civil Service Law or any applicable Collective Bargaining 
Agreement.  
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ARTICLE 5 
ONE-YEAR MORATORIUM 

No person who has served as a Member or officer of the Authority shall within a period 
of one year after the termination of such service or employment render services before the 
Authority or receive compensation for any such services rendered on behalf of any person, firm, 
corporation or association in relation to any case or transaction with respect to which such person 
was directly concerned, or participated in, during the period of his or her service with the 
Authority. 

Notwithstanding the foregoing, the one-year moratorium shall not apply to (i) normal 
business issues arising as a result of the person’s status as a water customer of the Authority and 
(ii) professional services provided by such person pursuant to a written agreement with the 
Authority, to the extent such agreement is otherwise consistent with this Code of Ethics. 

ARTICLE 6 
DISTRIBUTION OF THIS POLICY 

This Code of Ethics shall be distributed to each Member, officer and employee of the 
Authority annually.  It shall also be distributed to each new Member, officer and employee as 
soon as practicable following commencement of such position. 
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MONROE COUNTY WATER AUTHORITY
CONFLICTS OF INTEREST POLICY

READOPTED NOVEMBER 2024

ARTICLE 1 
PURPOSE

The purpose of this Conflicts of Interest Policy is to protect the Authority’s interest when 
it is contemplating entering into a transaction or arrangement that might benefit the private 
interest of a Member, officer or employee of the Authority. This policy is intended to 
supplement but not replace any applicable state laws governing conflicts of interest applicable to 
the Authority. 

A conflict of interest is just one example of a violation of ethical conduct. This policy is 
intended to complement the Authority’s Code of Ethics Policy by providing specific procedures 
to deal with conflicts of interest. To the extent that a matter falls within the scope of both this 
policy and the Authority’s Code of Ethics Policy, the provisions of this Conflicts of Interest 
Policy shall govern. 

ARTICLE 2 
PROHIBITION AGAINST CONFLICTS

Section 1107 of the New York Public Authorities Law sets forth the following 
requirements with respect to conflicts of interest: 

It shall be a misdemeanor for any of the members of the authority, 
or any officer, agent, servant or employee thereof, employed or 
appointed by them to be in any way or manner interested directly 
or indirectly in the furnishing of work, materials, supplies or labor, 
or in any contract therefore which the authority is empowered by 
this title to make. 

In the event the Authority discovers a violation of the above provision, the Authority shall 
conduct an investigation and, if warranted, report the offense to the Inspector General of the 
State of New York. 

This policy provides additional guidance regarding real or potential conflicts of interest, 
including circumstances not within the scope of Section 1107 of the New York Public 
Authorities Law. 
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ARTICLE 3 
DEFINITIONS 

 
As used herein, the following terms shall have the meanings set forth below: 

 
1. Interested Person 

 
This includes any Member, officer, employee or member of a committee with Member- 

delegated powers who has a direct or indirect Financial Interest, as defined below. 
 

2. Financial Interest 
 

A person has a Financial Interest if the person has, directly or indirectly, through 
business, investment or family: 

 
(a) an ownership or investment interest in, or employment with, any entity 

with which the Authority has a transaction or arrangement, or 
 

(b) a compensation arrangement with any entity or individual with which the 
Authority has a transaction or arrangement, or 

 
(c) a potential ownership or investment interest in, or compensation 

arrangement with, any entity or individual with which the Authority is negotiating a transaction 
or arrangement. 

 
Compensation includes direct and indirect remuneration as well as gifts or favors that are 

substantial in nature. 
 

A Financial Interest is not necessarily a conflict of interest. Under Article 4, Section 2, a 
person who has a Financial Interest may have a conflict of interest only if the appropriate body 
determines that a conflict of interest exists. As described in the Authority’s Code of Ethics 
Policy, no conflict of interest exists where a Financial Interest arises solely from a relative that 
holds a clerical, ministerial or low-level management position with an existing or potential 
vendor, lacks the power to influence the relationship between the business and the Authority and 
did not obtain his or her position as a means to influence a Member, officer or employee of the 
Authority. 

 

ARTICLE 4 
PROCEDURES 

 
1. Duty to Disclose 

 

An Interested Person must disclose the existence of his or her Financial Interest and all 
material facts surrounding the Financial Interest to the Executive Director, the Chairperson of the 
Authority or the independent Ethics Board formed pursuant to Article 4 of the Authority’s Code 
of Ethics Policy. 
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2. Determining Whether a Conflict of Interest Exists 
 

After disclosure of the Financial Interest and all material facts, and after any discussion 
with the Interested Person, the recipient shall consult with counsel and either render a written 
decision or refer the matter to the independent Ethics Board. 

 
3. Procedures for Addressing a Conflict of Interest 

 
(a) An Interested Person may make a presentation to the Executive Director, 

the Chairperson of the Authority or the Ethics Board. 
 

(b) The ruling person or body shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives to the proposed transaction or arrangement. 

 
(c) After exercising due diligence, the ruling person or body shall determine 

whether the Authority can obtain an equal or more advantageous transaction or arrangement with 
reasonable efforts from a person or entity that would not give rise to a conflict of interest. 

 
(d) If an equal or more advantageous transaction or arrangement is not 

reasonably attainable under circumstances that would not give rise to a conflict of interest, the 
ruling person or body shall refer the matter to the independent Ethics Board to determine 
whether the transaction or arrangement should proceed or be terminated. A ruling to proceed 
shall include a determination that the transaction or arrangement is in the Authority’s best 
interest, is done for its own benefit and is fair and reasonable to the Authority. 

 
(e) Notwithstanding the foregoing, the provisions of Article 2 hereof shall 

govern any violations of Section 1107 of the New York Public Authorities Law. 
 

4. Violations of the Conflicts of Interest Policy 
 

(a) If the ruling person or body has reasonable cause to believe that an 
Interested Person has failed to disclose actual or possible conflicts of interest, it shall inform the 
Interested Person of the basis for such belief and afford him or her an opportunity to explain the 
alleged failure to disclose. 

 
(b) If, after hearing the response of the Interested Person and making such 

further investigation as may be warranted in the circumstances, the ruling person or body 
determines that the Interested Person has in fact failed to disclose an actual or possible conflict of 
interest, it shall take appropriate disciplinary and corrective action. 

 
ARTICLE 5 

RECORDS OF PROCEEDINGS 
 

The ruling person or body shall keep records of all proceedings, including: 
 

1. the names of the persons who disclosed or otherwise were found to have a Financial 
Interest in connection with an actual or possible conflict of interest, the nature of the Financial 
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Interest, any action taken to determine whether a conflict of interest was present, and the ruling 
person or body’s decision as to whether a conflict of interest in fact existed. 

 
2. the names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken or written rulings made in 
connection therewith. 

 

ARTICLE 6 
ANNUAL STATEMENTS 

 
Each Member and officer shall annually sign a statement affirming that such person has: 

 
(a) received a copy of the conflicts of interest policy, 

 
(b) read and understands the policy, and 

 
(c) agreed to comply with the policy. 

 
The Authority shall furnish all other employees with a copy of this Conflicts of Interest 
Policy on an annual basis. 
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 We must use software in accordance with the provisions of all applicable software contracts
and/or license agreements between the Authority and the Software Vendors.

 We must use software in compliance with all applicable State and federal copyright laws.

policies:
In the course of performing their duties, all employees and personnel shall observe the following

Specific Terms and Conditions.2.

disciplinary measures for violation of these standards.
copies, including effective measures to verify compliance with these standards and appropriate

 We will enforce strong internal controls to prevent the making or using of unauthorized software

or use.
 We will comply with all license or purchase terms regulating the use of any software we acquire

fashion and in sufficient quantities for all our electronic devices.
 We will provide legally acquired software to meet the legitimate software needs in a timely

under any circumstances.
 We will neither engage in nor tolerate the making or using of unauthorized software copies

preventing its occurrences:
standards of conduct.  We disapprove of such copying and recognize the following principles as a basis for

Unauthorized duplication of copyrighted software violates the law and is contrary to our organization’s

The Authority adopts the following as its general statement of its software ethics policies:

General Software Ethics Policy.1.

POLICIES

ARTICLE 2

(the “Policy”).
performing his or her duties must comply with the terms and conditions of this Software Code of Ethics Policy
and State copyright laws.  To that end, all employees and personnel that utilize software in the course of
software licensing rights, and property rights held by the Software Vendors, in accordance with applicable federal
“Software Vendors”).  All employees and personnel of the Authority are required to respect the copyrights,
and license software from select third party software publishers and trade associations (collectively, the
for the Authority’s operations, including software.  As part of the Authority’s information systems, we acquire

At the Monroe County Water Authority (the “Authority”), we utilize information technology necessary

PURPOSE

ARTICLE 1

MONROE COUNTY WATER AUTHORIT Y 
SOFTWARE CODE OF ETHICS POLI CY 

(READOPTED NOVEMBER 2024)
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 We may not make unauthorized copies of the Authority’s software.  Any duplication of 
copyrighted software, except for back up and archival purposes, is prohibited.   

 We may not use or copy any illegal software onto any of the Authority’s electronic devices. 

 Any employee or personnel who is unsure of the scope of a given software license or software 
agreement must contact the Authority’s Information Technology Department to inquire about 
copyright compliance.   

3. Compliance by Authority Employees and Personnel. 

All employees and personnel shall sign the acknowledgement set forth below stating that he or she 
has received a copy of and agrees to comply with this Policy.  Each signed acknowledgement will be filed with 
the Authority’s Human Resources Department.   

Any violation of this Policy by an employee or personnel, including, but not limited to, illegally 
copying or using software, may result in disciplinary action, up to and including termination of employment, as 
determined in the Authority’s sole discretion.  

ARTICLE 3 
DISTRIBUTION OF THIS POLICY 

 
 This Policy will be distributed to each employee and personnel of the Authority annually.  It will also be 
distributed to each new employee and personnel as soon as practicable following commencement of such 
position. 
 

ARTICLE 4 
ACKNOWLEDGEMENT BY EMPLOYEES AND PERSONNEL 

 
I acknowledge the receipt of the Authority’s Software Code of Ethics Policy.  I further acknowledge 

that I have read the Policy and agree to abide by its terms and conditions.  I understand that the Authority may, in 
its discretion, monitor my use of software and that any violation of this Policy will be investigated by the 
Authority and may result in disciplinary action, including, but not limited to, termination of my employment.  I 
understand that certain violations of this Policy may also subject me to civil or criminal prosecution in 
accordance with State and federal copyright laws.  

By signing below, I understand that my use of software is subject to certain federal and State 
copyright laws as well as the Authority’s Policy, which prohibit the unauthorized copying and use of software 
programs.  I agree to comply with such laws and Policy.   

 

Name:   Signature:  
 (Please Print)    
     
Date:     
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MONROE COUNTY WATER AUTHORITY 
WHISTLEBLOWER POLICY 

READOPTED NOVEMBER 2024

The Monroe County Water Authority (the “Authority”) provides whistleblower 
protection that complies with Section 75-b of the New York Civil Service Law and the 
recommendations of the New York State Authorities Budget Office.   

ARTICLE 1 
DEFINITIONS 

These terms have the meanings set forth below: 

1. Authority employee

Any Member, officer and employee employed at the Authority, whether full-time, part-
time, employed pursuant to contract, employees on probation and temporary employees.  

2. Ethical violation

Any instance of conduct prohibited under the Authority’s Code of Ethics Policy or other
misconduct, malfeasance, or inappropriate behavior by an Authority employee. 

3. Good faith

Information concerning potential wrongdoing is disclosed in “good faith” when the
Authority employee making the disclosure reasonably believes such information to be true and 
reasonably believes that it indicates potential wrongdoing.  

4. Personnel action

Any action affecting compensation, appointment, promotion, transfer, assignment,
reassignment, reinstatement or evaluation of performance.  

5. Whistleblower

Any Authority employee who in good faith discloses information to the Authority or
another governmental body concerning wrongdoing by another Authority employee, or 
concerning the business of the Authority itself.  

6. Wrongdoing

Any alleged corruption, fraud, criminal or unethical activity, misconduct, waste, conflict
of interest, intentional reporting of false or misleading information, or abuse of authority 
engaged in by an Authority employee that relates to the Authority.     
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ARTICLE 2 
REPORTING WRONGDOING  

All Authority employees who discover or know about potential wrongdoing concerning: 
(i) another Authority employee; (ii) a person having business dealings with the Authority; or (iii) 
the Authority, and who seek to disclose such information must do so in accordance with the 
following procedures:  

1. An Authority employee seeking to disclose wrongdoing must disclose any information 
concerning such wrongdoing either orally or in a written report to a supervisor, the 
Authority’s independent Ethics Board, the Authority’s attorneys or a human resources 
representative.  If an Authority employee believes in good faith that disclosing 
information concerning wrongdoing within the Authority would be wholly ineffective or 
lead to an adverse personnel action, he or she may instead disclose such information to 
the New York State Authorities Budget Office (toll free number 1-800-560-1770) or, if 
applicable, a law enforcement agency.   

2. All Authority employees who discover or know about wrongdoing will report such 
wrongdoing in a prompt and timely manner. 

3. To the greatest extent possible, the Authority will keep confidential the identity of the 
whistleblower and the substance of his or her allegations. 

4. Authority personnel and advisors who receive reports of wrongdoing will investigate and 
handle the claim in a timely and reasonable manner, which may include referring such 
information to the Authorities Budget Office or, if applicable, a law enforcement agency.  

ARTICLE 3 
NO RETALIATION OR INTERFERENCE 

 
1. No Authority employee will retaliate against any whistleblower for disclosing potential 

wrongdoing, whether by threat, coercion, or abuse of authority.  

2. No Authority employee will interfere with the right of any other Authority employee by 
any improper means aimed at deterring disclosure of potential wrongdoing.   

3. No whistleblower will suffer harassment, retaliation or adverse personnel action.  Any 
attempts at retaliation or interference against a whistleblower are strictly prohibited.   

4. The Authority or other appropriate body will thoroughly investigate all allegations of 
retaliation against or interference with a whistleblower seeking to disclose potential 
wrongdoing. 

5. Any Authority employee who retaliates against a whistleblower or attempts to interfere 
with a whistleblower’s attempted disclosure will be subject to discipline by the Authority, 
which may include termination of employment.  
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6. Irrespective of the outcome of the initial complaint, the Authority will treat any allegation 
of retaliation or interference by an Authority employee as a separate matter to be taken 
and treated seriously.  

ARTICLE 4 
OTHER LEGAL RIGHTS NOT IMPAIRED 

 
This Whistleblower Policy is not intended to limit, diminish or impair any other rights or 

remedies that an Authority employee may have under the law regarding disclosing potential 
wrongdoing free from retaliation or adverse personnel action, including but not limited to: 
Section 75-b of the New York Civil Service Law, Section 740 of the New York Labor Law, 
Section 191 of the New York State Finance Law, and Section 55(1) of the New York Executive 
Law.   

Regarding any rights or remedies that an Authority employee may have under Section 
75-b of the New York Civil Service Law or Section 740 of the New York Labor Law, any 
Authority employee who wishes to preserve such rights must (prior to disclosing information to 
the Authority or other government body) have made a good faith effort to provide the 
“appointing authority” (as defined in Section 2(9) of the New York Civil Service Law) or his or 
her designee the information to be disclosed, and must provide the appointing authority or 
designee a reasonable time to take appropriate action unless there is imminent and serious danger 
to public health or safety.  

 
ARTICLE 5 

DISTRIBUTION OF THIS POLICY 
 

 The Authority will distribute this Whistleblower Policy annually to each Member, officer 
and employee and to each new Member, officer and employee as soon as practicable following 
commencement of such position. 



property shall be established by an appraisal conducted by a qualified professional.
an appraisal by a qualified professional.  Prior to its disposal, the fair market value of all real
readily valued by reference to an active market for similar property, shall be determined through
that (i) is unique in nature, or (ii) due to unique circumstances of the proposed transaction, is not
determine the fair market value of the property to be disposed. The fair market value of property

Before disposing of property, the Contracting Officer shall take reasonable measures to

4. Fair Market Value

Authorities Law and to realize a favorable return on the disposal of Authority property.
The Authority has adopted these Guidelines to comply with the provisions of NYS Public

3. Purpose

Tracking and Disposal of Fixed Assets.
disposal of five thousand dollars ($5,000.00) or less under the terms of the Authority’s Policy for

The Authority shall dispose of personal property with a fair market value at the time of

Guidelines.
real property are distinguished from each other as appropriate in some Sections of these
As used in these Guidelines, “property” shall include personal and real property.  Personal and
Guidelines contain procedures governing the disposal of property for less than fair market value.
than five thousand dollars ($5,000.00) and all interests in real property.  In addition, these
time to time of all personal property having a fair market value at the time of disposal of more

The procedures outlined in these Guidelines shall apply to the Authority’s disposal from

Application of Guidelines2.

Authority’s website so that they are available to the general public.
these Guidelines.  The Contracting Officer shall cause these Guidelines to be posted on the

The Contracting Officer shall be responsible for the administration and implementation of

Officer or until such time as the Members adopt new Disposal Guidelines.
Officer shall hold this position until the Members of the Authority designate a new Contracting
compliance with the provisions of New York State Public Authorities Law.  The Contracting

The Authority hereby designates Larry Magguilli as the Authority’s Contracting Officer, in

Designation of Contracting Officer1.

MONROE COUNTY WATER AUTHORITY 
DISPOSAL GUIDELINES 

READOPTED NOVEMBER 2024

The Monroe County Water Authority (the “Authority”), a New York public benefit 
corporation, in compliance with the New York State Public Authorities Law, has established 
these Guidelines for the Disposal of Property (the “Guidelines”).

These Guidelines shall apply to the disposal of real property and personal property 
throughout the year following their adoption and until such time as the Authority adopts new or 
revised Guidelines.  The Members of the Authority shall review and approve of these Guidelines, 
with any necessary modifications and revisions, on a no less than annual basis.
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5. Advertised Bid 

All disposals of Authority property shall be made after public advertisement for bids for the 
purchase of Authority property.  The Contracting Officer shall order the advertising for bids in 
such a manner and in such publications as the Contracting Officer deems reasonably necessary to 
permit full and fair competition for the property consistent with the fair market value and nature 
of the property. 

 
All advertisements for soliciting bids on Authority property shall state the method, place and 

deadline for the submission of bids, and request any other information the Contracting Officer 
deems necessary to evaluate bids being solicited. 

 
All advertisements and announcements soliciting bids shall state the place and time at which 

the content of all bids received for the property advertised shall be publicly disclosed.  The 
content of all bids received shall be publicly disclosed as announced in the solicitation for bids. 

6. Award of Property Subject to Bid 

Award of the property for which bids have been solicited shall be made within a timeframe 
reasonable for the evaluation of the bids received.  The Contracting Officer shall evaluate the 
bids and select the bid most advantageous to the Authority based upon (a) conformance with the 
invitation for bids, (b) the terms, including but not limited to the price offered, and (c) any other 
factors that warrant consideration. 

 
Notwithstanding the foregoing, the Authority may reject as inadequate all bids received in 

response to a particular solicitation for bids if the Contracting Officer deems that it is in the best 
interest of the Authority to reject all bids. 

7. Notification of Successful Bid 

The Authority shall notify the successful bidder in writing of the Authority’s acceptance of 
the bid.  This notice shall contain a description of the property, the amount of the successful bid 
and any other material terms of the bid.  The bidder shall be required to make payment to the 
Authority Treasurer in a form and on terms acceptable to the Authority before taking possession 
of the property. 
 

The Authority shall gather the following information regarding any successful bidder:  
name, address, phone number.   

 
The Authority shall provide to the successful bidder a deed, bill of sale, lease or other 

appropriate instrument adequate to transfer to the successful bidder the interest in the property. 

8. Contracts to Dispose of Property 

The Authority may solicit bids for contracts to dispose of the Authority property covered by 
these Guidelines.  In the event that the Authority determines that the services of a company are 
necessary to assist the Authority in disposing of certain of its property, the Authority shall follow 
the same procedures in selecting an organization to dispose of property as the Authority follows 
under these Guidelines for disposal of property through advertised bid. 
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9. Disposal of Property by Negotiation 

The Authority may dispose of property through negotiation or by public auction without 
regard to the above described procedures if the Contracting Officer determines that any of the 
following conditions exist:  

(a) introduction into the market of the personal property to be disposed of would adversely 
affect the state or local market for that kind of property due to the property’s artistic 
qualities, antiquity, historical significance, rarity, or other quality (separate from the 
property’s utilitarian purpose), and a fair market price and other terms for the sale of the 
personal property can be obtained through negotiation; 

(b) the fair market value of the property does not exceed fifteen thousand dollars ($15,000); 

(c) prices for the property that were obtained by advertised bid were not reasonable or the 
bid process did not generate open competition; 

(d) disposal of the property to the state or any political subdivision at fair market value can 
be arranged through negotiation; 

(e) the property is being disposed of  for less than fair market value under the circumstances 
set forth in Section 11 of these Guidelines; or 

(f) such action is otherwise authorized by law. 

10. Documentation of Disposal by Negotiation 

The Contracting Officer shall cause to be prepared an explanation of the circumstances of 
the disposal when property is disposed of through the negotiation process described in Section 9, 
and any of the following are true: 

(a) personal property disposed of has an estimated fair market value in excess of fifteen 
thousand dollars ($15,000); 

(b) real property sold has an appraised value in excess of one hundred thousand dollars 
($100,000.00); 

(c) real property leased has an estimated annual fair market rent over the term of the lease in 
excess of fifteen thousand dollars ($15,000.00); 

(d) the personal or real property has been disposed of by exchange; or 

(e) any part of the consideration for the property disposed of consists of real property. 
 
Not less than ninety (90) days prior to the scheduled date of any transaction under Section 9 

and 10 of these Guidelines,  the Contracting Officer shall provide the following information to 
the members of the Authority (the “Members”), the Office of the State Comptroller, the New 
York State Director of the Budget, the New York State Commissioner of General Services, the 
New York State Authorities Budget Office, and the New York State Legislature c/o the Speaker 
of the House and the Senate Majority Leader:  

(a)  description of the parties involved in the property transaction;  

(b) justification for disposing of the property by negotiation; 

(c)  identification of property, including its location;  

(d) estimated fair market value of the property;  
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(e)  proposed sale price of the property;  

(f)  size of the property; and 

(g) expected date of sale of the property. 

11. Disposal of Property for Less than Fair Market Value (Effective March 1, 2010) 

The Authority may sell, lease or otherwise alienate an asset owned, leased or otherwise in 
the Authority’s control for less than fair market value only if the Contracting Officer determines 
that any of the following conditions exist:  

(a) the transferee is a government or other public entity, and the terms and conditions of the 
transfer require that the ownership and use of the asset will remain with the government 
or any other public entity; 

(b) the purpose of the transfer is within the purpose, mission or governing statute of the 
Authority; or  

(c) the Authority seeks to transfer the asset to a non-governmental entity, the disposal is not 
consistent with the Authority's mission, purpose or governing statutes, and the Authority 
either: 

i. provides written notification to the Governor, the Speaker of the Assembly, and the 
temporary President of the Senate, and all such recipients fail to deny the proposed 
transfer within the applicable time period as set forth in Section 2897 of the Public 
Authorities Law; or 

ii. the transfer is of property obtained by the Authority from a political subdivision 
where the Authority resides and is approved in accordance with Section 2897(7)(iii) 
of the Public Authorities Law.  

 For each proposed transfer of an asset below fair market value, the Contracting Officer shall 
provide the following information to the Members and to the public:  

(a) a full description of the asset; 

(b) an appraisal of the fair market value of the asset and any other information establishing 
the fair market value requested by the Members;  

(c) a description of the purpose of the proposed transfer and a reasonable statement of the 
kind and amount of the benefit to the public resulting from the transfer, including, 
without limitation: 

i. the kind, number, location, wages or salaries of jobs created or preserved that are 
required by the transfer; and 

ii. the benefits, if any, to the communities in which the asset is situated that are required 
by the transfer;  

(d) a statement of the value to be received compared to the fair market value;  

(e) the names of any private parties participating in the transfer and a statement of the 
value to the private party; and   

(f) the names of other private parties who have made an offer for such asset, the value 
offered, and the purpose for which the asset was sought to be used.  
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 The Members shall consider the foregoing information before approving the disposal of any 
property for less than fair market value.  The Members shall also make a written determination 
that there is no reasonable alternative to the proposed below-market transfer that would achieve 
the same purpose.  The reporting requirement of this Section 11 is in addition to the reporting 
requirements of Section 9 and 10 of these Guidelines, as applicable.  

12. Yearly Property Report 

Each year the Contracting Officer shall publish a report listing all of the real property of the 
Authority to the extent permitted under applicable laws and regulations governing homeland 
security.  The report will list and fully describe all real and personal property disposed of by the 
Authority during the previous twelve-month period. 

 
The report shall contain a full description of each item of property disposed of, the price 

received by the Authority and the name of the individual(s) or entity that purchased the property.  
 
The Contracting Officer shall cause the report to be delivered to the Office of the State 

Comptroller, the New York State Director of the Budget, the New York State Commissioner of 
General Services, the New York State Authorities Budget Office and the New York State 
Legislature c/o the Speaker of the House and the Senate Majority Leader. 

 
The Contracting Officer shall publish the report on the Authority’s website.  

13. Annual Report to the New York State Authorities Budget Office 

The Authority will include in its Annual Report, in addition to providing the information 
contained in the Yearly Property Report described above, a listing and description of all real 
property disposed of by the Authority during such year having an estimated fair market 
value in excess of Fifteen Thousand and No/100 Dollars ($15,000.00).  The Annual Report 
must include, at a minimum, the price received by the Authority and the name of the 
purchaser for all property sold.  The Annual Report shall also contain a description of all 
assets, services or both assets and services that are sold by the Authority without 
competitive bidding, which description shall include the following: 

(a) the nature of those assets and/or services; 

(b) the names of the counterparties; and 

(c) where the contract price for assets that are sold by the Authority is less than fair 
market value, then a detailed explanation of the justification for making such sale 
without competitive bidding will be provided along with a certification by the 
Executive Director and Director of Finance and Business Services stating that 
they have reviewed the terms of the sale and determined that it complies with the 
applicable law and the Authority’s procurement guidelines. 

The Authority shall cause its Annual Report to be delivered to the County Executive, the 
Chief Financial Officer, the President of the Monroe County Legislature and the Authorities 
Budget Office within ninety (90) days after the end of the Authority’s fiscal year. 

 
The Authority shall publish its Annual Report on the Authority’s website. 
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MONROE COUN'IY WATER AtmIORITY 

SECTION 1: INTRODUCTION; PURPOSE 

The l\fonroe County Water Authority ("MCWA") Purchasing and Procurement Guidelines 

(the "Guidelines") detail the operative policy and instructions regarding the use, awarding, 

monitoring and reporting of certain MCWA purchasing and pmc11rement contracts. These 

Guidelines are intended to comply with applicable federal and New York State laws (including 

MCWA's enabling legislati,)n), as well as MCWA's internal governance documents. To the extent 

the Guidelines are inconsistent with applicable laws, any such inconsistent provisi,ins shall be 

superseded by the applicable law. 

The terms "purchasing" and "pr,icnrement" describe the meth,id by which MC\VA 

acquires the goods and services necessary to fulfill its mission. These Guidelines provide 

comprehensive guidance t,, MCW A employees regarding the purchasing and procurement 

pnicess. MCWA intends to acquire necessary goods and services in the most cost-effective 

manner by promoting full and open competition among potential vendors. 

Certain specific o~iectives of these Guidelines are as follows: 

1. To be a reference guide. 

z. To specify general and specific procedures. 

3. To define mies and responsibilities. 

4. T,, d,icument c,,mpliance with applicable laws and internal policies and 

procedures. 

Stat,' rmcur.:-ment Requiti:l m,·111s: MCWA adopted a Procurement Disclosure Policy effective 

Janua1y 1, 2006 (annually reviewed and approved) that implements certain New York State 

Finance Law provisi,ins. This policy governs nwst procurement transactions involving an 

estimated annualized expenditure of $15,000 or more for any mmmodity, service, technology, 

public w,,rks, construction, reverse c,)ntract or the purchase, sale L'r loss of property. The policy 

g,werns the interaction between MC\VA empkiyees and potential vencfors to set forth specific 

requirements regarding communications during the procurement pnicess 1L1 pnwide for an open, 

transparent and fair procurement pmcess. This policy is included as Appendix D. 
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SECTION Z: DEFINITIONS 

As used in these Guidelines, the follL,wing terms shall be given the following meanings 
(unless the context indicates otherwise): 

Acceptance - An agreement to the terms of an Offer. An Offer must be accepted without 

changing c>r qualifying the terms of the Offer. 

Best Value - The Best Value L,ption may be used if it is more cost efficient over time to award 

the goods or service to other than the lowest resp.msive, responsible bidder or offerer if 

factors such as fower cost of maintenance, durability, high quality, and 1c,11ger product life 

can be documented. 

Bidder - Contractor, supplier, or vendor whL, responds to a CL1mpetitive bid. 

Commodity Orde1·s - A type of PurchaSe L)rder that is used for items for which the price has 

been established by a request for Quotation L,r public bid for a period of one year. 

Commodity Orders in which prices are obtained by a quote can be extended for an additional 

two one-year terms. Commodity Orders in which prices are obtained by public bid can be 

extended for up to an additional four Line-year terms. The purpose of the Commodity Order 

is tc, achieve cost savings on the purchase of high-volume, regularly used, low and hi.sh 

priced items; reduce paperwork; and facilitate a smooth work fk,w in the day-to-day 

operations of MCW A. 

Blanket Purchase Orders - A type of Purchase Order that is used to make repetitive, low cost, 

kiw volume purchases or a number of single purchases that will cover a period of time. 

Change Order - A formal notification and agreement between a buyer and a supplier that 

reflects changes to an existing Purchase Order or Contract. 

Competitive Bi_d - A situation where any qualified supplier may submit a sealed bid to MCWA 

to supply gLx.ids and/cir services at a firm price for a period set by the terms and conditions of 

the Contract. These bids are publicly advertised and awarded tc, the lowest respcinsive, 

resp .. ,nsible Bidder offering the same quality or better, meeting all terms and specifications, 

and submitting a sealed bid at the time, date and location listed in the bid. 

A) Lowest Bidder - The Bidder that offers the lowest net price for the item specified and 
can deliver acrnrding tl, schedules set tixth in the fc1rmal bid document. 

B) Responsive Bidder - The Bidder has responded in accordance with the terms, 
conditions, and technical requirements of the bid and has signed all documents. 
Compliance is subject to the discreticin of Purchasing or the department head. 

C) Responsible Bidder · Any Bidder who has proven historically that such person or 
company can meet all the terms and conditions of the bid Proplisal. 

Confirming Order - When a rnpplier or vendor is given authorizatiL1n to proceed with an 

order prior to the issuance L,f a Purchase Order. It should be used as an exception to expedite 
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shipment for the start of work when time is c1f the essence or an emergency exists. 

Conflict of Interest - MCWA empk1yees involved in the purchase of goods or services shall 

abstain from any h·ansactions with vendors that may be cc1nsidert:>d a conflict of interest. See 

MCWA's Code of Ethics and Cont1ict of Interest policies for further details. 

Contl.'act - A fonnal dcicmnent signed by the vendor and authorized MCWA representatives 

that binds the parties in defining the gc1c1ds or services to be rendered including terms and 

Cl1nditions c1f the procurement. Verbal agreements are not 1t!commended. If s,1, they must be 

fc1llowed up in writing. 

Contractor - Term used interchangeably with "Vendor" or "Supplier". 

Department Head - Designated empk1yees whc1 supervise a department comprised of the 

Executive Director; Deputy Executive Director; Civil Engineer (Water Distribution/Director 

,,f Engineering); Director of Producti,111/Water Supply; Director of L)perations (Executive 

Directc1r of Operations), Director of Facilities and 11eet Maintenance; Director of Finance and 

Business Services; and Personnel Manager/Director. 

Designated Contact - See New Yc1rk State Procurement Lobbying Law. 

Emergency Purchase Order - A Purchase Order used when an unpredictable situati,1n 

requires immediate action on !\ICWA's behalf. 

F'.O.B. Destination Freight Paid - "Free c1n Board". This term means that the shipper (the 

supplier in most cases) will pay the carrier for the shipment as pa1t of its quoted cost. It is 

not MCWA property until it reaches the Authority. Also, the shipper will be responsible for 

making any claim for lost or damaged freight. 

lmpermissjble Contact - See New York State Prl1C11rement Lobbying Law. 

Manager - Designated empk1yees whc1 wc1rk under the direction of a Department Head and 

are given the ability to authorize purchases up to $1,000. 

Micro Purchase Order - A document used t,, ,,rder/purchase items totaling less than $500, 

including freight. They are maintaine>d by the va1fot1S departments. Nc1 competing price 

quotes required but are encouraged. However, all purchases must be requisiti,,ned, 

reviewed, and approved by the Department Head. 

New York State Procurement Lobbying Law - Law passed in 2005 by the New Ycirk State 

Legislature as amendments to the State Finance Law (Section 139-j and 139-k) to reform the 

pr,,curement prc1Cess ,,f governmental entities including the Authority concerning 

communications with pc1tential vendors during the procurement process. Belc1w are several 

imp,,rtant terms to understand: 

Designated Contact - The Executive Director and/or MCWA employee(s) designated 

by the Executive Director to receive all communications from Offerers. 
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Impermissible Contact - L)ccurs when contacts made by an L)fferer fail IL' satisfy the 

requirements of Artick 4 and Article 5 of the Authority Procurement Disclosure 

FL1licy. The most cornmL,n examples are when an Offerer CL'ntacts MCWA personnel 

other than the Designated Contact(s) during the Restricted Period in an attempt to 

influence the procurement or when an Offerer attempts to influence the procurement 

in a manner that WL,uld result in a violation of the Authority's Code of Ethics or 

Conflicts of Interest PL1licy. 

Offerer - An individual or entity, or any employee, agent or consultant or person 

acting on behalf of such individual or entity that contacts MCWA about a 

procurement during the restricted period about such procurement. (Note: This 

definition of Offerer is specific tc, NYS Finance Law. In L,ther instances, this term may 

apply to any conh·actL'f, vendor or supplier making an offer IL, prLwide a service L'r 

product to the Authority). 

Record of Contact - Other than requests for bid documents, whenever an offerer 

contacts MCWA during the Restricted Period the contact must be documented and 

included in the formal pwcnrement record. 

Restricted Period - Represents the time period from the earliest posting on the 

AuthL,rity's website or in a newspaper of general circulatiL,n of written notice of intent 

to solicit offers through final award and appr,wal of the Procurement Contract by the 

Authority. 

Offer - A promise to provide goods or services acwrding to specified terms and conditions in 

exchange for material compensation. 

Offerer - Entity who makes an offer. See New York State Procurement Lobbying Law tc,r 

definition of Offerer under New York State Finance Law. 

Official Newspaper - An official newspaper for advertising bids; currently, the Daily Record. 

Prevailing Wage - The wage rate determined by the New York State Department of Labor 

(NYSDL1L) that is required of contractors for public work projects in Monroe County. 

Procurement Officer - See Article 3 in Appendix D. 

Professional Service - A service that requires special or technical skill, h·aining ,,r expertise 

and that does not readily lend itself to competitive bidding. General guidelines for 

determining whether a service is a professional service are as fo)k,ws: 

I. Whether the service is subject to state licensing L>r testing requirements. 

2. Whether substantial formal education or h·aining is a necessary prerequisite to the 
pe1formance of the service. 

3. Whether the service requires a relationship of personal trust and confidence between 
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Proposal - A formal written offer to pn.wide goods or se1-vices at a specified total or unit cost. 

Purchase Order - A legal d,x:ument which sets the terms and conditions ,,f order, delivery 

and payment. The w,,rding must be specific enough to eliminate any questions as to the 

material terms. (lnce accepted, it becomes a binding contract. 

Quotations - For purchases and services of less than $15,000 and construction contracts of 

less than $5,000 the Authority is n,,t required to formally advertise and accept sealed bids. 

Instead, Authority staff will seek to secure pricing in a less formal manner fmm a minimum 

of three vendors and award the purchase order to the lowest responsive, responsible vendor. 

Record of Contact - See New York State Procurement Lobbying Law 

Restricted Period - See New Y,1rk State Procurement Ll1bbying Law. 

RFQ/RFP - Request For Qualifo.::ations/Proposal - A written request seeking offers fi..1r 

professional services. This meth,,d promotes competiti,,n based on qualifications and ,,ther 

factors that go beyond just price. Price propl1sals can be solicited at the same time, or fees 

may be negotiated after selecti,,n of the most qualified provider. 

Request for Ouotatation - A written request seeking offers fmm prospective vendors. This 

method promotes competiliL,n based ,,n price. The request shall state the specific terms and 

conditions of the proposed wc,rk. 

Services - Applies to work provided to MCW A by c,,ntractors that are not protessi,111al in 

nature. Examples include janitorial, maintenance, cm1stmcti,1n, etc. Fo1· the most part, 

whereas professional set-vices usually require an advanced degree (doctor, lawyer, 

accounting, engineer, accountant), persons providing "services" usually learn their craft 

through trade schools and apprenticeship programs. 

Small Purchase Ol·du - A document used to order/purchase items totaling less than $1,000. 

They are available in and maintained by the vari,,us departments. Items under $1,000 may 

be purchased at the Manager level. If possible, three (3) Quotations (verbal or written) 

should be obtained for purchases between $500 and $1,000, including freight. 

Sole Source of Supply - When goods or services are available from only one source. MCWA's 

rernrds must indicate, without question, that there exists ,mly ,1 11e single supplier ,,f the item 

,,r service. Sole source situations generally exist when an item is manufactured by only one 

firm, such as when a vend0r has an exclusive franchise or distribut,,rship for an item. 

Solicitation - A request for Offers or Proposals, including telephone requests for price 

Quotati,,ns or Requests for Proposals. 

Standardization - Allows for the standardization of common-use items purchased for MCWA. 

Pwviding the ability to achieve and maintain the required levels ,,f compatibility, 
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interchangeability, comm,1nality and reference in the operational procedural material and 

technical field to attain interoperability. 

State. County and lher Political Subdivision/ District - MCWA can l1btain needed items by 

use of conh·acts let by state or any political subdivision or district therein. The c0ntract must 

be let in a manner that constitutes competitive bidding consistant with state law, and made 

available for use by other governmental entities. Purchases utilizing these contracts are not 

subject to competitive bidding. 

Statement of Oualifications/Pmposals - Written documents submitted in response to a 

RFQ/RFI', if so requested. 

Supplier - Tenn used interchangeably with "contrac1<1r" or "vendor". 

Twces - As a public benefit corPl1ration, MCWA is exempt from New York State sales tax and 

federal excise taxes. All MCWA purchase orders shall state these exemptions. 

Unauthorized Purchase - Purchases made outside of normal Purchasing policies or 

procedures and not meeting the criteria of a legitimate emergency, sole source, or 

standardization. May result in disciplinary acti,111. 

Vendor - Individual or entity prl1viding goods or services to MCWA. Term used 

interchangeable with "contractor" or "supplier". 
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SECTION 3: RESPONSIBILffiES 

The following describes the purchasing and procurement responsibilities of various 
MCW A personnel. The applicable MCW A department head or his or her designee shall 
coordinate any specific procurement with Purchasing. 

Memhern (a.k.a. &,ard ,,f n ireetors) - The Members of MCWA shall be responsible for: 

1. Annual review and approval of these Guidelines and similar matters. 

Z. Award of construction contracts that exceed $5,000. (See Section 1108 of the New York 

Public Authorities Law.) 

:~. Approval of any purchases over $15,000. 

4. Approval of Professional Services over $15,000. 

5. Cumulative Change Orders that are over 10% of the tl1tal contract price and greater than 

$15,000. 

6. Any other items appropriately lm1ught before such body. 

f:xet·utive Oirccll'>r - The E.'Cecutive Director shall be responsible for: 

I. Implementation and compliance with procurement policies and procedures. 

Z. Approval of Professil1nal Services under $5,000. 

3. Approval of Professil1nal Services over $5,000 and up tl, $15,000, with nl1tification to 

the Board of Directors. 

4. Awarding contracts that dl, n,,t require Board approval. 

5. Execute/sign contracts that have been approved by the Board of Dm:ctors. 

6. Appmval of Procurement Officers (as such te1m is defined in MCW A's Procurement 

Disclosure Policy). 

f'11rdrnsing Ma nager - The Purchasing Manager establishes ,md administers centralized 

purchasing services for all MCWA departments. The Purchasing Manager shall be responsible 

for: 

I. Obtaining and analyzing prices for materials, equipment and services. 

Z. Compiling and maintaining a list of Sl,urces l,f supply for the items used by MCWA. 

8. Acting as liaison with the vendors that service MCW A. 

4. Handling mechanical operations of purchasing such as pricing, bidding, ordering, 

expediting and making adjustments. 

5. Keeping confidential information and Quotations submitted by competing vendors until 

an award. 
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DireclM ,,f Finan e & Business Servict's - The Director of Finance & Business Services and 

Accounting staff shall be responsible tcw: 

I. Handling accounts payable. 

2. Reporting and disclosing required financial information. 

3. Reviewing invoices. 

4. L)versees Purchasing. 

(lpera ting Department$ - Each operating department shall request Purchasing to order go,xls and 

services. It shall advise Purchasing upon receipt of said items. Each ,iperating department shall: 

I. Anticipate requirements sufficiently in advance to permit Purchasing to do an efficient 

_i,ib of buying. 

2. Make requisitions specific and clear in eve1y detail 

3. In cases where technical equipment, specifications, plans or designs are involved, 

indicate its requirements and coordinate with Purchasing to assure quality control. 

4. Keep confidential infom1ation and Quotations submitted by competing vendors until an 

award. 

5. Follow MCW A's Procurement Disclosure policies where applicable. 

6. Determine the quality/quantity requirements for a particular purchase and involve 

Purchasing as necessary. 

7. Check all deliveries within five (5) working days and make any necessary adjustments. 

N,,tify the vendor of any pmblems. When shipments are received, the department must 

note on all copies of the delivery receipt any damages observed. (Procedures for 

returning material will be addressed in Section 5M hereot). 

8. When an order is complete, fill in receiving information on the b,,ttom of the green copy 

of a Purchase Order, and sign and return to Purchasing with receiving slips. 

9. Manage all facets of the procurement of professional service wntracts and manage 

vendor compliance with contractual terms and obligations. 
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SECI1ON 4: OVERVIEW & GENERAL RULES APPUCABLE TO PROCUREMENT OF GOODS AND 

SERVICES 

A) Purchase Approvals 

1. Authorized Approvals 

II . 

iii. 

All purchases and change orders need to be approved by an authorized supervisor. 
The table below shows that as the level of expense increases, so dLies the level of 
management required to appnwe the purchase and change orders. 

Minimum approvals: 

I. Less than $50 I. As noted in Section 5-A 
(Petty Cash) 

2. Less than $500 (Mic!\.) PL)) 2. Supervisor 
Department Head 

3. Less than $1,000 (Small PO) 8. Supervisor 

4. $ I ,000 to $5,000 4. Department Head or Designee 
Purchasing 

5. $5,000 to $15,000 5. Directc,r of finance or Designee 
Department Head 
Purchasing 

6 . $5,000 (Construction) 6. Public Bid (Same as Item #7 below.) 

7. Over $ I 5,000 7. Executive Director or Designee 
(Public Bid) Department Head 

Purchasing 
and Board of Directors 
(After Bid Before Award) 

Construction Change Orders Only 

Change orders on constructiL,n contracts are to be made in the following manner: 

• Cumulative change L'rders L,f 5% L'f less are to be apprLwed by the Department 
Head. 

• Cumulative change orders frL,m 5-10% are to be appnwed by the Department 
Head, the Director of finance and Business Services, and the Executive Director. 

• Cumulative change Llrders above IO% and greater than $ I 5,000 shall be 
approved by the Board. 

B) Petty Cash - $50 Limit 

MCWA shall reimburse employees fwm petty cash for purchases less than $50 upon 
presentation of a properly approved petty cash disbursement form with receipt attached. 
TI1e fL>IIL,wing lists the petty cash funds currently maintained by MCW A, as well as the 
custodian of each fund: 

General Offices - Cashier; 
Production & TransmissiL,n - Department Secretary; and 
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These orders are available in and maintained by the user's depa1iment. 

D) f\irchase Orders 

1. Regular f\1rchase Orders 

Purchase Orders will be issued by Purchasing as soon as possible after pmcessing of 
an approved requisition. The Purchase Order is a six-part document: 

• Original - mailed to the vendor. 

• Cl'PY 2 (marked "Acknowledgement Copy") - mailed to and acknl>Wledged by 
vendor and returned to Purchasing. 

• Copy 3 (marked "Accounting Copy") - forwarded to Accounts Pa)'able. 

• Copy 4 (marked "Purchasing Cl>py") - Purchasing's file copy. 

• Copy 5 (marked "Departmental Copy") - forwarded to the requesting 
department fl>r their files. 

• Copy G (marked "Receiving Copy") - "green cc1py" is forwarded to the requesting 
department to be completed when all items are received c>r service is complete 
and sent back to Purchasing for processing of payment. 

11. Special Purchase Orders & Equipment Leasing 

a. Micm f\ll"chase Orders 

Any purchase less than $500. No competing price quotes required but are 
enccsuraged. However, all purchases must be requisitioned, reviewed, and 
approved by the Department Head. 

b. Small f\1rchase Orders 

Any purchase $500 le> $1,000, including freight, may be performed by the user's 
depa1iment. Multiple items of the same or similar nature can be purchased as long 
as their total cc>st is between $500 and $1,000, including freight. When possible, 
three (3) quotatic1ns (verbal or written) should be obtained except for purchases 
under $500, including freight. For a single item l'r items under $500, no 
competition is required, but reasonable steps must be taken sc, that the price is fair 
and practical. To the maximum extent possible, departments should purchase 
from local vendc>rs. When the order is complete, attach the invoice and the 
packing slip t<1 c1ne copy of the P.O. and f01ward it directly to Accounts Payable. 
Mark the acc0unt number on the invoice and include an appmved signature. 

c. Blanket Purchase Orders 

The purpose of a blanket order is to reduce the paperwc1rk associated with the 
buying c>f many Ic,w-cost and low-volume items and tc, facilitate a smooth 
worktlow in the day-to-day operations of MCWA. 

d. Cc>mmodity furchase (lrders 

The purpose of a commladity order is to achieve c,,st savings on the purchase of 



Ml 'NRL)E COUNTY WATER AU'J'HllKl'J'Y 
PURCHASING GUIDELINES 

Page 11 

high-volume, regularly used low and high priced items, reduce paper work, and 
facilitate a smooth Wlirk tfow in the day-to-day operations ,1f MCW A. 

e. State, County and Other Political Subdivision/District Orders 

A purchase order in which the prices mme from a State, County and Other 
Political Subdivision/District makes it unnecessary for MCWA to bid or qtwte these 
items. Please nlite that apprlipriate approval is still required under Section 4(A). 

f. Emergency Purchase Orders 

In general, an emergency shall be classified as an unpredictable condition whereby 
the situation requires immediate action on MCW A's behalf. 

g. Equipment Leasing 

Equipment lease agreements shall not exceed five years and shall require the same 
process required for Quotations and purchases under 5C. If aggregate 
expendih1res exceed $15,000, the agreement shall be approved by the Board of 
Directors. 

E) Specifications 

i. Purpose 

a. Best Value 
Specifications serve t., assist MCWA in obtaining the best value and in generating 
competition. 

b. Sufficient Information 
Since performance, quality, and service can be as imp,,1tant as price, the 
requesting deparhnent shall furnish Purchasing with proper specifications. 

ii. Level of Quality 

In considering and developing specifications, departments shall strive to avoid 
"deluxe" levels l,f quality. Instead, departments shall attempt to purchase standard 
grades of merchandise. The goal shall be to find a balance between quality and 
price, at all times consistent with providing a satisfactl,ry level of service. 

iii. Adequate Specifications 

a. Bids and Quotations shall be based upc,n adequate specifications. Specifications 
shall serve as a basis fl,r full and fair competitive bidding upon a common 
standard, and they shall be free from restrictions that would tend to stifle 
competition. Departments shall not design burdenslime specificati,,ns solely for the 
purpose of eliminating competition other than suppliers of a particular brand 
name commodity. 

b. Technical specifications must be supplied by the requesting department. 

c. If the requesting department has brochures, specifications, etc., they shall forward 
the same to Purchasing with the requisition. 

d. The requesting department shall provide Purchasing with a list of vendors tci 
receive a request for quotation l'f wlicition of a bid. 
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a. Once an invitatiL,n to bid has been mailed, no changes in the specifications shall be 
made unless all prospective Bidders are so notified by means of a written 
addendum. 

b. Verbal changes by any individual are not valid. All changes shall be put in writing. 

c. MCW A reserves the right to reject all bids. 

d. When specifications fail tc, produce conforming bids, it may be worthwhile to 
reject all bids, rewrite the specifications and allow all Bidders to submit proposals 
based on the revised specifications. 

v. ReSJ'.'l'llsibilities 

Purchasing has ultimate respLinsibility for purchases. It shall work with the 
requesting department to develop proper technical specifications, including 
nLitifying the requesting department when a modification is required to generate 
competitive bidding. Any such notification shall include details L,n the full extent 
and nature of such mL,difications. 

v1. Pre-Bid Meetings 

a. Purpose 

If required, J\.ICWA holds pre-bid meetings with pmspective vendors to review 
project scope and identify items in bid documents., 

b. Requested by Whom 

The requesting department, l'urchasing or the vendN'S may request a pre-bid 
meeting. 

c. Announcement 

A pre-bid meeting may be announced m the original specifications or may be 
arranged through an addendum. 

F) Addendum 

An addendum consists of written changes, clarifications or corrections to the specifications 
issued after the bid or Qiwtation documents have been advertised or mailed out. The 
addendum becomes part of the bid or conh·act documents. 

G) Public Bids 

i. Requirement 

All purchases estimated to exceed an aggregate of over $15,000 in a year-must be 
publicly bid. For rnnstmction projects, public bidding is required for amounts over 
$5,000. 

11. Low, Responsive, Responsible 

See the definition L'f CL,mpetitive Bid in Section 2. 
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1. Authority and purpose. Sectic1n 103 of the New York General Municipal Law allows 
the Waler Auth,11ity to authorize the creafa111 of a rule, regulation, or resolution 
adopted at a public meeting for the award of certain purchase contracts (including 
contracts for services) subject to competitive bidding under General Municipal Law 
§ I 03 on the basis of "best value" as defined in § 163 of the New York State Finance Law. 
The best value option may be used, for example, if it is more cost efficient over time to 
llWllrd the gc,nds nr service tn other than the lowest resp,1nsible bidder or offerer if 
factors such as lower cost of maintenance, durability, high qulllity, and longer product 
life can be documented. 

ii. Award based on best value. The Water Auth,1rity Board may award purchase 
contracts, including contracts for services, on the basis of "best value". All contracts or 
purchase orders awarded based on value shall require B,1ard approval. 

iii. Applicability. The provisi,1ns ,1f this article apply lo Water Authority purchase 
contracts, including c,mtracts for services, involving an expenditure of more than 
$15,000 or $5000 for constructi,1n projects. 

iv. Standards for best value. 

a. Go,-ids and services procured and awarded on the basis of best value are those 
that the Water Authority determines best optimize quality, cost and efficiency, 
among responsive and res)'.Jl1nsible bidders or offerers. 

b. Where )'.Jl1ssible, the determinafa1n shall be based on an objective and 
quantit'illble analysis ,1f clearly described llnd documented criteria as they apply 
1<1 the rating of bids ,1r offers. The criteria may include, but shall not be lin1ited 
to any ,1r all of the following: 

• c,,st of maintenance; 

• Proximity to the contractors; 

• Longer product life; 

• Product pert·ormance criteria; and 

• Quality of craftsmanship. 

v. Documentation. Whenever any conh·act is awarded on the basis of best value instead 
of lowest resp,1nsible bidder, the basis for dete1mining best value shall be thoroughly 
and accurately docllmented. Any contract being cL1nsidered for Best Value criteria 
shall be identified in the pr,,curemenl d,,cuments. 
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I) Requests for Q11alificatic1ns/Propc1sals 

See the definition oJ' RFQ/P in Section 2. 

J) Prcifessional Services 

See the definition of this term in Section 2. 

K) Sole Source of Supply 

See Section G for Methcxis/Procedures. See the definition of this term in Section 2. 

L) Standardization (Goods and Services) 

i. Appropriate Circumstances 

Some circumstances under which standardization pfllvisions might be appropriate are 
as follows: 

a) Compatibility - MCWA's present equipment would not be rnmpatible with items 
from one l1r more prospective vendors, thus causing significant expense to convert. 

b) Design and Constrnction - The design, plan or methlxl oJ' construction l1f an 
installation is suited to a particular operation or function and cannot be altered 
without undue expense. 

c) Economical - Service facilities are adapted to the handling lit' a particular make of 
equipment and cannot be converted without undue expense. 

d) Endangerment - Changes would endanger MCWA customers or employees. 

e) Inventory - MCWA has on hand a substantial stock of spare parts for a specific 
make c1f equipment which cannl1t be dispc1sed of except at a substantial loss. 

I) Local Conditions - Lcical conditions require the use of a particular make of 
equipment to the exclusil1n l1f all others. 

g) Trained Employees - Employees have been trained in the l1peratil1n, repair L'r use l1f 
special equipment and cannot be trained to operate other makes withc1ut undue 
expense. 

h) Uniformity - A substantial amount of equipment of the same make is presently 
being used by the AuthLirity and unifonnity of the make or manufacturer is 
essential tl, economy (and/or efficiency). 

¼}- _ii_. __ Department Responsibility - The applicable depatiment shall make all decisions lli+-- •• - -{ Formatted: No bullets or numbering 

standardize and shall provide Purchasing with reasonable .iustificatil111. For standardized items 
available from more than one source, Purchasing shall bid ,,r quote the item. For items with a 
Sole Source of Supply, the department shall include information _justifying their Sl,]e wurce 
request. 

.it i.iL__Board Resolnfa1n - Pursuant to Section 1108 of the Public A11thl1rities Law, the 
Board of Directors, shall approve any standardization decisil1ns, including the reasons therefor. 

µ iv. Review - Each department shall review all items standardized at least every three 
years. ln the absence l1f this review, Ill' purchases shall be made without Climpetitive bidding. 

M) Other General Infonnafom 
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i. Departments shall review inventories on a regular basis to maintain adequate 
materials on hand without being overstocked. Departments shall establish minimum 
levels for stock items and place reorders for purchase by Quotations or bids when 
these minimum levels are reached. Careful review of inventories should help to 
reduce the number of Purchase Orders processed. 

11. In addition to price (where differences are small), consideration shall be given to 
those vendors who offer prompt payment discounts and/or delivery (especially on an 
as- needed basis). The final cost of an item shall include Jahcir and transportation; 
the vendor's location can have a significant impact on such costs. 

iii. A list of vendors who participate in State and County contracts can be obtained on 
their respective websites. 

iv. Because one set of mies will not cover all cases, Purchasing and the departments 
shall maintain open communications. 
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SECTION 5: PROCEDURES 

a. Reimbursement - The petty cash fund shall be used for reimbursement of 
purchases within the $50 limit with an override up to $100 with Director of 
Finance & Business Services' approval. It is not to be used for the purchase of 
supplies, materials and equipment that would n,wmally be obtained through 
regular purchase requisitions. 

b. Approval - Purchases shall be approved by Department Heads or their duly 
designated managers. Finance & Business Services shall maintain a list ,if 
employees authorized to approve purchases in their respective areas. 

B) Purchases Less Than $ I ,000 

1. Through Operating Departments 

a. Items under $1,000 may be purchased by the operating department. 

b. When obtaining qu,1tes, obtain F.O.B. Destination delivered prices if possible. 

c. Verbal quotes sh,1uld be n,,ted on the back of the order or on a separate 
attachment. If a verbal quote results in an ,1rder, the price should be confirmed in 
writing when possible. 

11. Through Purchasing 

• _a. __ Requests for Qnotatitins (verbal or written) nrny be requested when deemed• · - - -{ Formatted: No bullets or numbering 
necessary by Purchasing. All questions shall be handled by Purchasing. 

• 12,___Awards are to be made within forty-five days tif the quote, (unless specifically 
changed by the requesting department) or all quotes will be r"'jected. 

• _c_. __ In situations where Purchasing has previously determined the lowest responsive 
and responsible vendor, it may place the order directly without additional price inquiries. 

C) Quotation Purchases: Purchases <$15,000 and Construclion<$5,000 

i. Requests tcir Quotations 

Requests for Qu,,tations (written) shall be solicited from al least three legitimate 
vendors, if possible. 

11. Award 

An award shall be made to the lowest resp1.1nsive, resptinsible oflerer. 

D) Publicly Bid Contracts 

i. Formal ($15,000 and up) and Construction Contracts $5,000 and up 

a. All purchases estimated at or with actual value in excess of $15,000 shall follow 
these procedures: 

1. Open a procurement for tracking in accordance with New York State 
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Procurement Lobbying Law after obtaining approval of Procurement Officers 
from the Executive Director. 

Z. A notice to bid shall be advertised at least two weeks pri,,r to the bid opening. 

8. Constructi,,n bids generally should require a minimum fee of $25 to cover the 
cost of plans and specification books. Potential Bidders shall be required to 
pick up bids or provide an overnight delivery service account number. 

4. Advertisement shall be in the official newspaper with county-wide circulation. 

5. All n,,tices and invitations to bid shall be provided to the appropriate mailing 
list, if available. They shall be available for pick -up upon request. 

6. Multiple purchases ,,f the same item shall not be made for the purpose of 
circumventing the bid threshold. 

7. All bids must be returned t<1 the k,cation stated in the notice or bid package. 

8. All sealed bids must be returned prior to the time stated in the notice ,,r bid 
package. 

9. All sealed bids received at U½e frtml dt!sk shall be time and date stamped and 
initialed upon receipt. 

10. No bid will be accepted if it is received after the time and date specified or it is 
not properly sealed. The only exception shall be for a delay caused by a 
MCWA employee. All late bids shall be reh1rned to the Bidder unopened. 
When necessary, a late bid may be opened in order tL, identify the Bidder. 

11. Fax copies and e-mails of bid submittals shall not be accepted. All Bids mnst 
be submitted in a sealed envelope, clearly labeled "Bid" and also marked with 
the Pn~ject Name, Rid date, and time of Rid opening. Rids submitted via 
trackable delivery service, such as FedEx, must be addressed to "Purchasing 
Manager - BID" and must ti.1ll,1w the delivery instructions stated in the bid 
packet. US Mail is n,1t an acceptable means to submit Bids. 

IZ. Bidders shall L,e em;uurnied lo bid as per the specificali,ms oullined in lhe 
nc1tice ,1r bid package. Verbal instructions fnim any,111e are not valid. Any 
change in requirements shall be made only by means of a written addendum. 

18. Sealed bids will be opened and total prices read akiud at the time and place 
stated in the notice. 

14. Purchasing or the requesting department shall retain custody of all proposals, 
samples, and b,,nds until an award has been made. Rids shall be maintained 
on file. 

15. All bids and required forms must be properly executed by the Bidder. 

16. After being opened and read, the proposals will be talmlated at the earliest 
possible time and a recommendation ti.1r award will be prepared for appmval 
by the Board. 

17. Bids and proposals may be rejected if they wntain uncalled-for items, cross­
outs or white-,111ts not initialed, omissions and/c1r irregularities of any kind 
(except obvious arithmetic errors). Bids must meet the specificati,ins in order 
to be considered resp,,nsive. MCW A reserves the right t,, reject all bids for any 
reas,,n. 

18. MCWA reserves the right to waive minor irregularities, reject any and all bids, 
advertise for new bids, proceed to do the work ,,therwise, or abandon the 
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work if it is not in its best interest to proceed. 

19. A Bidder may nwdit'y its bid after submission to MCWA but before the bid 
opening. In such a case, the vendor shall make cetiain that any new prices are 
reflected in any bid bond. After the bid opening, no bid may be mexlit'ied. 
Upon request to Purchasing and before an award has been made, Bidders can 
correct omissions from bids that do not affect the price, terms, and conditions 
of the bid. 

20. Bids may be withdrawn only if written notice is received by MCW A prie1r to 
the fixed time for opening bids. 

21. If, atler the bid has been opened, a vendor discovers an error in its bid that 
affects the price (other than arithmetic errors), the Bidder shall ne1tify 
Purchasing at once. Purchasing and the requesting department shall review 
the problem and seek assistance from the Executive Director if required. 
Except in extraordinary cases, MCW A shall require the Bidder to abide by its 
bid or forfeit its bid security. 

22. Once the procurement period has ended, terminate the NYS Procurement 
Lobbying Law tracking. Each Procurement Officer shall certify the end of the 
procurement period by executing the MCWA Pmcurement Compliance Form 
(found in Appendix D) and providing the original copy to Purchasing. 
Purchasing will close the Procurement Record only after receipt of signed 
compliance forms fmm all Procurement Officers. 

E) When to Requisition 
1. Goods and Services 

J\-ICWA typically purchases goods and services using a requisition. See Appendix C for 
notable exceptie1ns. In the event eif an emergency purchase, the department shall 
provide notice to Purchasing within two (2) working days after the purchase. 

ii. In Advance 
Requisitions should be prepared far enough in advance to avoid creating an emergency. 
This will give Purchasing sufficient time te1 secure the best materials at competitive 
prices. Lead time must include the work days needed to accomplish the following: 

1) Time fe1r the requesting depatiment to prepare, sign and authorize requisitions. 
2) Time for Purchasing to obtain quotes and bids ( IO le1 18 days). 
3) Time for transmittal by U.S. mail. 
4) Stock position of the prospective vendc1r. 
5) The vendor's typical delivery schedule. 
6) Additional time needed for specialized equipment, motorized equipment, office 

machines, etc. 
7) Sufficient time for shop drawings, review, and approvals. 

F) How tc, Requisition 
1. Complete Information 

Purchase requisition forms must be complete in all respects, including proper account 
numbers, specifications, delivery address, date required, suggested vendors and 
purpose. In order to be processed, requisitions must be signed with proper approvals. 

a. Detailed Specifications 
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Detailed or technical specifications shall accompany every requisition. A detailed 
specification means a trade name or product number (e.g., General Electric Lamp 
#F40CW or appr,wed equal). Suppliers or manufacturers will provide 
specifications for almost all products. 

b. Filling Out Form 

Purchase requisition fonns shall provide the following complete and correct 
information. Failure to complete the requisition properly will delay shipment of 
goods or services. 

1) Date* - Current date only. 

2) Ordered by* - Empk,yee name and number (number is necessary for computer 
input). 

3) Approximate cost - A requisition shall be complete only if it provides cost 
information, either approximate or specifically quoted. Any quotations shall 
be attached to the requisition. 

4) Requisition and Order No. - assigned by Purchasing. 

5) Approximate Date Required* - Plan ahead. Use realistic dales. If it is a rush 
condition, specify the date needed and explain in lower area of description. 
ASAP, RUSH, IMMEDIATELY, YESTERDAYand RECEIVED are not dates and will 
result in your requisition being returned. 

G) Account,Job Order or Auth. No.* - Number must be provided before purchase 
can be made. Authorization numbers must be properly approved before 
MCW A can purchase. 

7) Purchase Order Description* - Pr,wide an item description, including the 
pUrpl)Se. 

8) Suggested Vendor # - List suggested vendors on the back of the requisition. 
Provide a vendor # if one exists. Only place a vendor # in this location if it is 
a Confirming Order or a Sole Source of Supply. 

9) Vend,,r Name - Only place vendor name in this location if it is a Confirming 
Order or Sole Source of Supply. 

10) Vendor Email - used by Purchasing ll, send vendor Purchase Order. 

11) Deliver t,,* - Select a delivery location. 

12) PO Conditions D,~ Apply* - Yes will be selected if the requesting 
department would like Purchaisng to send the PO to the vendor to place the 
order. No will be selected if an order is not needed (ex. Professi,mal Services 
agreement has been executed). 

13) Do Nol Duplicate* - Order is confirming. 

14) Auth,,rization* - The requesting department should complete all applicable 
information in this section to inform Purchasing that the required 
authorizati,,ns for the purchase have been obtained. 

15) Item No. 
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16) Quantity Needed' - Number to coincide with unit type. (See #15) 

17) Unit Type• - Be specific (e.g., ea. dozen, case of 12 qt., 8 gross, boxes, etc.). 

18) Description• - The requisition shall include complete and specific informatie1n 
concerning requirements of all items. Include style, size, model, color, catalog 
number, etc. 

19) Approved by Manager/Supervisor and Name 

ZO) Approved by Department Head or Designee - All requisitions cq1rnl to llr 

grc>tlkf th<lll~ $1,000 require this signature and emplc,yee number. 

Z 1) Approved by Director of Finance or Designee - This signature only applies to 
requisitions <.;<Jll <1 l hl 1'1' grcnkr 1ha n t>¥t!t' $5,000 for department expenses. 

22) Approved by Executive Director - This signature applies to all requisitions 
•,1ual t,, \ W :,.:1•.:ak r lh11 11~ $15,000. 

Note: Items with an asterisk (*) shall be completed by the requesting department. 
Failure te, do so may delay your requisition. 

G) Processing of Requisitions 

i. Review 

Purchasing shall review all incoming requisitions for ce,mpleteness, sis;nature(s), type of 
bidding required, equipment list, etc. After review, requisitie,ns are processed for 
Quotation or bid. 

11. Prefen-ed Vende,rs 

If a requisitic,n lists preferred vendors, they will receive a Request for Que,tation. 

iii. $1,000tc,$15,000 

When requisitioning items rnsting between $1,000 and $15,000, MCW A staff will seek 
to secure at least three (3) Q1wtations, of which at least one shall be written. Any 
exceptions such as for a Se,Je Sc,urce of Supply must be fully documented. Quotatie1ns 
are not needed for items purchased using a State, Cc,unty and Other Political 
Subdivisie,n/District contract. 

1v. Receipt e1f Quotations 

All Quotations must be returned by the applicable deadline. If necessary, telephone 
quotes can be solicited with a written confirmation to folle,w. If the situation requires, 
the department may call a vendor and ask what price it will charge. 

v. Substit11tie1n 

Purchasing shall ne,t substitute quoted items without apprcwal by the originator of the 
requisition. 

vi. Vendor Selection 

After prices are obtained, f\1rchasing shall select the best vendor (usually the lowest 
responsive, responsible Bidder). 

vii. Purchase Order 
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After selection of vendor, a Purchase Order shall be issued and mailed and/or emailed. 

H) Purchase Orders for Purchases Under $15,000 and Constmction Contracts under $5,000 

1. Purchase Requisitions 

Purchasing shall process all submitted requisitions for materials, services, equipment, 
etc. (except petty cash and exceptions noted previously; emergency situations; and 
Small Purchase Orders). 

ii. Completion of Forms 

Purchase requisition forms must be fully completed as detailed in Section 5F. 

m. Ordered by Purchasing 

Purchasing shall c1rder materials, services, equipment, etc. after obtaining Quotations 
as previc,usly described herein. The ONLY exception shall be for an emergency, at 
which time Purchasing shall either place an immediate order from the purchase 
requisition or furnish a Purchase Order number tc, the appropriate Authority staff. 

iv. Vendor Selection 

Purchasing shall determine which vendors tL, send Requests for Quotations, although 
the person submitting a requisition may suggest specific ventfors. 

I) Bidding Process (Purchase~ $15,000 ~ and ConstructiL,n Contract~ $5,000 
LIi' 1111)1'<.') 

i. Competitive Bid 

a. The term Competitive Bid is defined in Section 2 ~,f these Guidelines. This 
definition also includes explanations of the related terms Lowest Bidde1·, Responsive 
Bidder and Re.-ip@sible Bidder. 

ii. Public Notice - Single Purchase 

For any single pttrchase of $15,000 or more and constructic,n contract- $5,000 or 
more, MCWA shall publicly advertise for bids. This requirement shall not apply in the 
event of an emergency. 

iii. Public Notice - Several Purchases 

All purchases estimated to exceed an aggregate of ,wer $15,000 in a year shall be 
publicly advertised and bid. The successful Bidder shall then furnish the particular 
items on the specified delivery dates throughout the year. MCW A shall follow this 
procedun: even fc,r items presently purchased with Blanket Purchase Orders or regular 
Purchase Orders. (See Secti<m 60 - Commcxlity Purchase l1rders) . 

1v. Specifications 

In all cases, individual departments or their consultants shall prepare detailed 
specifications, including advertisement for bids in final form, any special conditions 
and a list of any prospective Bidders. All such information shall be forwarded to 
Purchasing for final review and handling at least five (5) working days prior to the date 
that a bid advertisement is tc, be placed in the official newspaper. 

v. Preparation 
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rurcha ins, llw pl\.'.iccl c 113inee1· or a .-lcsig,1111 tcd c..,ns11lla111 s lmll prepare the pro1x,S11 I 
sh1.>cts 11ml ,,ther nec<.>sSll ry bici ,1.x:umj;nls. AJkr fit rn l l' 'l'iew 1111d handling, Pu rclmsi11:;.t 
sh11 II selec t bid ,,pening <late . .1 11 I pl11 e the advc1iiscm nt. 

vi. E..-;calation Clause 

MCWA mu• find tha t ,,arl11bl• e~\,m1111k c,,11,tit k111s make it il111x,ssiul to ,,btain bids 
wilh firm pric~s for s me ilcm:;. b1 these cases bids shall be takCJ1 as fre,111eully 11s 
n c?CC. SM )' ,,r h1ket1 witl1 csca lali ,u claus..•s. Purchasing. hall detenniH<' th,>se item · t'-'r 
which a111111al hid with firm prices can I~ re<."Civeci. 

vii. Central Location of Bid Documents 

Purchasing shall collect and hold all bid documents until the bid <1pening. 

viii. Location of Opening 

rnrc h~sini or !l dcsi31rn ted J.>Crl,\.' 11 shall anm,unct' the• 1 >rnn in which the bids will l-,,: 
opened p1for t,, I.he actual bid , penins. Put ·lrnsini ,,r II designated person and ,..,11., 

r<!pr.:st•11fMiw lh>m the npplirnble (kparlment shall presiJc ,wer th.: bid ,,p,mi11g amt 
reml a lL,u I each bid a it is ,,pe1wd. •:x •1,tilm:1, uch as liid ,ipenings l11rndled by 
c , nsulllmls, nrny bl.' mad..: by pr -11rr, 119.cmt·nt· with Purchas11 ig. 

ix. Verification c,f Bict Prices 

Pu r · lrn ~i ng or a des ig1111tcd pt"rso11 hall vc r if • the 11c u1·aey of the bid pri (indud ini 
11 11 • extensi,, n-s), identify the I ,wesl bid, and lhe 11 ti. rward the bid packa •e t,, the 
depa11111ent for revit.'w and rec.: 111111e11datil111s. 111t' department will then f,,rw;u'd the 
bid p11 k11 ~e ('inc lud ing a rec11m111t 11dalit>n) kl th • Exe,,utivc Direcf<,r for hi appr v.t l 
mid submis.si,,11 t,, lite Board f,, r 11, a1--cl ,,i lh<' bi,I. Atkr award ,,i the bici, the entire hid 
pad:as • sha ll be rel11rncd t Purdrnsi ng. 

J) Change Orders 

1. Change Order form 

If a change has t,, l-,,: ma le 11fkr an ,irdL'l' is placed a " hangc (lnkr Form" must Ix 
comple ted indic.1ti11g the it.:m(s) tl1\ lcn:ci and lht• d1ange i., bt: made. Th.:- ,1 1'igirn.1l slwll 
be st-nl l<l the w nJ,,r ;md a si$1wd cop ' s l1111l IJ<.' given i., Arc, 11111, ·ray11bk mid 
Purchasini (see the ChEini<.· On.kr form in Exhibit 7) . 

K) Receiving - Purchase Orders for Supplies, Equipment, Materials, Etc. 

1. Delivery Receipts 

l"n lit.: d,L • the g,x,ds it11d/,w Sci' tviccs are ddivercd the rccip111111 shall sign lh<.l 
re dvir1i _.,,py 111' th• l\1rcf111se <."rder 1111.I I' ,rw.ird it lo l'urchasi11£ with the packing 
slip. TiJ11diness is ' rucial when there is ,1 p1\i1Upt paym<"nl disn,unt a llmvcd (11s noted 
in th • l'l•X mnrkt'd "ler111$" ,,11 11.t • Purchase l nkr). 

ii. F.(1.B. Destination 

Under this 111 I hod of <'I liwr , the shipf •r mu ·t ma kt' 1111 , laim for !,,st or cla 111agcd 
frcl~ht. IT IS THE RECIPIF.NTS Rf. 'Pl1NSIBILITY Tl) N~YIT. A 1Y DISCREPANCIES ON 
THE RECEIVINl~ 0 PY l'lf' THI: FREIGI 11' llll.L (See Dc1i nit k,11) 



iii. Partial Delivery 

MONRL)E COUNTY WATER AUTI--1.0RITY 
PURCHASING GUIDELINES 

Page 23 

Unless specified in the contract, acceptance of a partial delivery obligates MCWA to pay 
for the items received within 30 days or any applicable discount period. 

iv. Prompt Payment 

MCW A values prompt payment to all vendors. This ensures that unnecessary delays do 
not adversely affect MCW A's credit record. 

v. Shortages 

Recipients must immediately report to the vendor any shortages (except back-ordered 
items), discrepancies or shipment damage. The ,,rdering department shall determine a 
suitable course of action. Some possible problems include: short/over/duplicate 
shipments, open cartons upon delivery, items not as specified on the Purchase Order, 
pol.'r quality, and late deliveries. The ordering department shall maintain contact with 
vend,1rs on back-ordered items. 

VJ. Tracing 

Purchase Orders shall n,1te the agreed upon delivery schedule. for orders that fail to be 
delivered on time, the ordering department may trace such orders. 

L) Payment of Invoices - Purchase L)rders for Supplies, Equipment, .\faterials, Etc. 

i. Vendor Mail 

Vendors should send invoices directly to Accounts Payable. 

11. One Purchase L)rder 

Each Purchase Order should have a separate inv,,ice. 

iii. Contents 

Each invoice sh,1uld contain the Purchase Order Number, a detailed description of the 
goods or services, the ship-to address and the ship date. 

iv. Review 

Accounts Payable shall review all invoices to determine c,,mpliance with the Purchase 
Order, that we have received the merchandise, and that taxes and, where applicable, 
freight have not been charged. 

v. Papers on File 

Before Acc,1unts Payable can pay an inv,,ice, it shall have on file the Purchase L~rder, 
the invoice, and the proof of receipt (including an authorized signature and the date of 
receipt). 

vi. Paperwcirk Discrepancies 

If the inv,1ice and Purchase L)rder do not agree, Purchasi11,3 shall determine who and/or 
how much shall be paid unless a department sent out the quotes. 

M) Return of Merchandise 

When purchased material needs to be returned or exchanged, MCWA shall use the 
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following procedures to ensure that it receives full credit: 

i. Credit Memo Received From Vendor -

• Put account number originally charged on the credit memo. 

• Note any other helpful infl1rmation. 

• Send credit memo to Purchasing promptly. 

N) Vendor Preference 

i. Suggestions 

Purchasing shall secure prices and, if so requested, review the prices and vendors with 
the department before making a final selection. 

ii. Preference 

If a department prefers one supplier lWer others, thereby excluding one or nwre 
vendors from consideration, it shall prepare a written justificatil,n. Purchasing shall 
either issue a Purchase (lrder based l,n such recommendation or explain why the 
request was denied. 

u1. PrefetTed Source Purchases 

When completing purchases that do not include Federal funds, MCW A may purchase 
commodities and services from New Yl,rk State designated preferred sources witlwut 
conducting a competitive procurement. 

iv. Local Vendors 

MCWA service area vendc,rs are lhl,se who contribute to the region's tax base and 
proml1te the local region's econc{my; local vendl>rs shall be considered preferred 
vendors only if their pricing, delivery and service are better than, or comparable tl,, 
vendors doing business outside the Authority's service area. If three local vendors exist, 
MCWA shall seek outside vendors at its discretion, if desired. 

0) Unauthorized Purchases 

Purchases made outside of 1wrmal Purchasing policies or prl,cedures and not meeting the 
criteria of a legitimate emergency, sole source, or standardization are considered 
Unauthorized Purchases. 

Unauthorized Purchases should be brought to the attention of the Executive Direck>r. An 
Unauthc1rized Purchase may result in disciplinary action. 

Examples of Unauthorized Purchases 

i. L)rder Splitting - The intentil,nal splitting of a known purchase into separate lots with 
the intention of spreading the purchase over a peril>d of time is strictly prl1hibited. 

ii. Personal Purchases - MCW A employees and their families are pwhibited from 
purchasing goods and services for perslmal use through any Authl1rity contract. The 
Autlwrity will neither require nor encourage any vendor to hl1nor contract terms l,r 
pricing discounts on behalf of anyone affiliated with MCWA. 

iii. False Pretense - The purchase of any materials or services for persl,nal use under the 
pretense of MCW A use is prohibited. For example: Ordering tools for use at an 
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employee's house or c1ther personal p1trp,1se and charging to the Authority will be 
considered acts of theft. 

iv. Unauthorized additions to F1trchase Orders - Additions to, deletions from, or any othe1· 
type of revisions made after the issuance of a Purchase Order may only be cfone after 
contacting the Purchasing Manager. 

SECTION 6: OTiiER PURCHASING ITEMS 

A) Prntessi0nal . 1.:1-vices 

See the definition in Section 2 for ways to determine whether a procurement is for 
professional services. See Appendix E for Professional Services Policy and Procedures. 

Bl Sole $,,urce of Supp.Iv 

See the definition of this term in Sectic1n 2. Since this is an exception to competitive bidding, 
MCW A shall use the follc,wing tests and procedures to confirm the existence of a Sole 
Source of Supply: 

The applicable department shall cc1mpile reasonable proof that an item is available only 
from a sole &1urce. Examples include: 

• A single vendor for a pr,,ctuct. 
• Evidence that other companies (public and/or private) have also found just a single 

vend,1r. 
• Evidence that substih1te products are not satisfactc1ry, including tests done by 

MCW A or the actual experience of other c,1mpanies. 
• A certification from a Department Head that a product is available cmly from a sole 

source. 

Sole source purchases above $5,000 shall be approved by the Director of Finance (or 
Designee) and Business Services. Sole source purchases abc1ve $15,000 shall be approved by 
the Board of Directors. 

i. Identify on Requisition 

To requisition sole source items, the Department shall identify them as such. 

11. Verification 

Purchasing shall require the department provide written documentation from 
111a1111h1t111rc1~tl.->f verifying the existence of a Sole Sc11trce c1f Supply. Verification 
shall be dated within the current year. 

CJ Ellankcl I'ltrchas.i Orders 

1. Requisitions shall specify the amonnt requested, the term and the purp,1se of the 
requisition. 

ii. Pnrchasing shall maintain a list c1f acceptable vendors for small items such as 
hardware, paint and miscellaneous building materials. Since the cc1st of these items is 
relatively unifc1rm, the vemfors shall be chosen primarily on the basis of stock 
selection, brand names and prc1ximity to the General Office, Shorenwnt and any other 
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111. Blanket Purchase Orders shall generally be issued to vendors in amounts up to 
$15,000/year as specified by the Department Head and for periods not greater than 12 
months at a time. When a Blanket Purchase Order is anticipated tl, be over $15,000, it 
must first be approved by the Board of Directors. Multiple items of the same or similar 
nature can be purchased as long as their total Cl'St does not exceed $1,000 including 
freight. A written quote should be obtained from selected vendl,r when possible. 

1v. Blanket purchases over $1,000 require approval from Purchasing. 

v. Purchasing shall review all blanket purchases in order to coordinate and consolidate 
purchases that are better made through the use of an annual Commodity Order or 
public bid. 

vi. The persl,n using a Blanket Purchase Order shall l,btain the price at the time of the 
purchase, indicate such on the receiving slip, place account and P.O. numbers on the 
slip, and have it signed by an authorized purchaser before forwarding it to Purchasing. 
Each department shall keep a log of purchases made and any balance remaining to 
date. This log shall be sent to PurchasiJ1g along with the green copy of the Purchase 
order when complete. 

D) Comm,xlilv l'urclt 1~,• Onkr:< 

1. Personnel shall submit Requisitions to Purchasing, including estimates of usage, 
detailed specifications, and suggested vendors. 

ii. Purchasing shall issue a Purchase Order based upon prices received by quote or bid. 
Purchase (lrclers shall be good for up to one year. Commodity Orders iJ, which prices 
are obtaiJ,ed by a quote can be extended for an additional two one-year terms. 
Commodity Orders in which prices are obtained by public bid can be extended for up 
to an additional four one-year terms. 

iii. The authorized purchaser shall code the receiving slip with account and P.O. numbers 
and have invl1ices approved. 

E) Emerg,eney P11 rchast: L niers 

i. The Manager lHl duty may authorize purchases for emergencies that L,ccur on 
weekends or outside normal working hours. 

ii. If pl,ssible, MCW A personnel shall seek to secure verbal Quotations and, if at all 
possible, use vendl,l"S and contractors whose prices and hourly rates are known to be 
the lowest. 

iii. MCW A personnel shall forward a purchase requisition and Emergency PO Department 
Certification (Exhibit 4) to Purchasing as Sl'On as practical after an emergency order. 
Purchasing and the Director of Finance and Business Services shall review confirming 
purchase requisitions l)[l a regular basis for Cl,mpliance with the emergency 
requirement. 

1v. For emergencies occurring during normal working hours that require immediate and 
direct contact with a vendor, Pmchasing shall issue a Purchase Order number. This 
will not preclude a particular department contacting a vendor to obtain specifications, 
informatil,n, catalog numbers, etc. 
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v. The Board of Directors will receive notification of the purchase during the next 
scheduled board meeting. For Emergency Purchase Orders greater than $15,000, a 
resolution should be passed by the Board during the next meeting fo!k,wing MCW A 
received the final invoice. 

F) St11h.'. O,mntv ru1d ('lher r,,Jitical Sulidivisic•n/Dislri 

i. Eliminates Need to Bid 

Many items are available utilizing State, c,,unty and Other Political 
Subdivision/District contracts. The use c1f pricing in these contracts eliminate the need 
to bid or quote these items. 

-ii-,.--On File 

Purchasing shall maintain a list of vendors having these contractsll@st I11l0f0sl 

m. Best Interest 

+ - - Formatted: Indent: Left: 0.75", Hanging: 1", No bullets 
or numbering 

Purchasing may quote c1r bid any item on an authorized purchasing cc1ntracl if ii is in 
the best interests c1f MCWA to do so. 

iv. Terms 

Terms, including delivery, shall also be considered pric1r to ordering. 

G) L,~ntrncls, M;rt~mc>nts for Services, and rre,•ailing Wage 

1. Types of Services 

Any department requiring a service that is not professional in nature shall prepare a 
requisition, including detailed terms, conditions and specifications. Purchasing shall 
then either quote or bid (except as noted in Appendix C) the service. 

Examples of "services" are as folk,ws: 
J anitc11ial Services 
Typewriter Maintenance 
Microfilming 
Tree Removal 
Lawn Maintenance 

Requisitions should be as complete as possible sc, that the RFQ/P can identify the 
services needed. 

ii. Prevailing Wage Rates 

Public work contractors must agree to comply with the pnwisions of the New York 
State Labor Law Article 8 - Public Work and Article 9 -- Maintenance Work relating to 
the payment of prevailing wage rates tc, the extent that such rules may be applicable to 
the contractor. Wage rates may be obtained from the Labor Board's website at 
www.l11lxir.stal1;e.11y.11s. 

These rates are also applicable to work performed meeting all of the follc,wing 
requirements: 

a. Article 9 work performed on site if over $1,500; all Article 8 work is covered; 
b. When using a "tool" to perform work; 
c. Working c,n anything attached to building structure; and 
d. If not the sole proprietor of the business. 

Formatted: Indent: Left: 0.38", Hanging: 0.38", 
Numbered + Level: 1 + Numbering Style: i, ii, iii, . + Start 
at: 3 + Alignment: Left + Aligned at: 1.5" + Tab after: 
1,75" + Indent at: 1.75" 
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Every contractm· and subcontractor shall submit, within thirty days after issuance of its 
first payroll and with each payment request, a transcript of the original paywlls 
subscribed and affi1med as hue under penalty of pe1:jury. MCWA shall maintain such 
payrolls for five years and invoices shall not be paid until these payroll records are 
received and final Prevailing Wage Paywll CertificatiL111 (Exhibit 8) is completed 

iii. Certificate of Insurance 

Any work performed on MCW A property or MCW A jobs must meet insurance 
requirements and prl,vidt! proof of insurance by submitting a complett!d Standard 
Insurance Cntificate. 

H) Credi t/P111-chasi11g Cards 

MCWA will use credit/purchasing cards for purchases that are difficult to make in any 
other way, and are not tc, be used to circumvent MCWA's Purchasing & Procurement 
Guidelines. 

1. General rules for tht! use L,f any credit/purchasing cards are as follows: 

a. Cards shall not be used for personal purchases of any kind. Use of these cards for 
personal purchases or expenses with the intention of reimbursing MCW A is 
prohibited. 

b. Whenever possible, all purchases made with these cards shall be paid for within 
the grace period SL' that no interest charges or penalties will accrue. 

c. Cardholders shall takt! measures necessary to safeguard the security of the credit 
card and the card number. 

i. If a credit card is 1L1st or stL1len, it shall be repo1ied to the appropriate 
department head immediately after discovery. 

d. Lack of prnper documentation or authorization may result in the loss of the 
Authority-issued credit card and/ or personal liability. 

e. Any misuse of a MCWA credit card by an unauthorized employee may result in 
loss c1f credit card and/or disciplinary action up IL1 and including termination of 
employment. 

f. Cardholders will verify that the goods or services are allowable and must secure 
appropriate apprLwals. 

1. CardhL1lders should determine if the intended purchase is within the 
cardlwlder's credit card limit. 

ii. Cardlmldern are respL1nsible for managing any retums L,r exchanges to obtain 
proper cn~dit for returned merchandise. The cardlwlder should contact the 
vendor to L'btain instructions for returns and make snre the proper credit is 
applied to the card on which it was charged. No cash refunds are allowed. 

g. All receipts related to the purchase need to be appwved by the Department 
Head/ designee. 

h. Use proof of New York State Tax Exemption. 

1. Follow procedures for obtaining quotes for purchases over $500. 
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j. Upon separation of empk,yment, cardholders shall surrender their MCWA credit 
cards to the appre,priate department head on e,r befe,re their last day of work and 
prior tc, issuance of final compensation to the cardholder. 

k. Phone, fax and internet purchases must follow the same procedures as in-person 
purchases. 

I. In addition, random reviews may be conducted f,,r both card activity and receipt 
retention as well as statement review by the Finance & Business Services 
department. The detailed activity may alse, be reviewed by l\-1CW A's independent 
auditing firm. Purchasing will review and update master credit card lists on an 
annual basis. 

2. Stc,re Credit Cards 
MCWA uses a variety of store-issued "Charge Cards" to facilitate day-to-day 
operations. Current cards include those for L.,wes and; Home Depe,t, !ll'u,I ~taples. 
MCWA store credit cards will be issued in the employee's name as authorized by the 
Department Head and may be used fe,r the following purpc,ses: a) materials, b) 
supplies, and c) equipment only if a purchase order cannot be issued. Charges for 
supplies and equipment shall not exceed $1,000 per purchase without approval from 
the Department Head or their designee. Supervisors or Department Heads are 
required to authorize payment of any charges made by employees designated to use a 
credit card. Splitting up charges to avoid the transaction limit set for the credit card 
is prohibited. When prewiding receipts for payment, employees must clearly print 
their name on the receipt. 

3. American Express/VJSA/MaslerCani Credit Cards 

The Executive Director may approve issuance t'f American Express Purchasing 
Cards, MasterCards, and VISA Credit Cards to the following MCWA persc,nnel in the 
employee's name: 
• Exeq,tive nin.ict.,r; 
• [)eputy ExcCllliw Dir<.'Cl\)f' 
• DireclM ,,f f:11gi11t'erini1dvil Engineer; 
• (Executive) Direct,,r ,,,r Operati ,ns; 
• Dii:ect,,r ,1f 1'11cilil it's & flee! Mai 11t.:1t1111ce; 
• Director of Finance & Business Services; 
• Directc,r of Pn,duction & Transmission; 
• S<!t'rdary to the IJe,ill'd; and 
• Purchasmg 1\1\ana~er. 

MCWA shall use these cards for purchases that are difficult te, make in any other 
way, as a convenience for travel and seminars, and fl'r e,ther appr,,priate purpe,ses. 
a. These cards shall be used and contwlled by the cardholders listed above. 
b. All purchases shall require appropriate Department Head approvals and 

receipts. 
c. Depending on the nature of the items purchased, use of these cards may be 

subject tc1 the normal competitive pricing requirement where applicable. 
d. Prior to any purchase, department personnel shall obtain appropriate approvals. 

A completed Credit Card Pre-Approval Form (see Exhibit 5) shall be submitted 
te, the Department Head. All purchases shall be evidenced by a receipt. 

e. Each department will reconcile the credit card statement to the receipts 
forwarded by the emplc,yee making purchases. 
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f. The Credit Card Reconciliation Fom1 (see Exhibit 6) must be completed for each 
department and submitted upon request for monthly reconciliation purposes. 
This form can be found on the MCWA Network in the Public folder by following 
this path: \ \ Mcwa \ u11hlic\ rina11re\ Cret!i1 Lard l\archiLse,~ [<lnus\CrL'(ljl Card 
Reconciliation Form 

I) MBE/WBE 

Participation by Minority Group Members and Women with Respect to State Contracts: 
MCWA is considered a state agency under Article 15-A for the purpose of implementing 
Women and Minority Business Enterprise (W/MBE) and Equal Opportunity Employment 
(EEO) programs. See Appendix A for applicable Minority and Women Business Enterprises 
procedures. 
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EXHIBIT l 

EXHIBIT 1 - Purchase Requisition - Front 

11'1.1111°'"' .lt f"C UJll'l'(II I 

OIROCRIDIIW. ___ ~---..-d~ C~,-p.~,---
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Monroe Count!,11 Water Authorit,. 

PURCHASE REQUISITION 

DATE: _ ____ _ 

ORDERED BY : __________ _ 
N,,.,_ .";,, n-d Emp. # 

APPROXIMATE 
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EXIDBIT I 

Approxim::itc Co:::t: ____ _ 
Rcq1.1i:::itior, J 

Ordr::rNo: -----
DELIVER TO: 

0 OPERATION CEITTER (1) 
0 TREATMEITT PLAITT (2) 

0 MC\v A PICK UP (1) 
0 AS SPECIFIED BELOW (SS) 

OCo■ditio■sOoAppl,: D r..i,..ir.t1'1:'.ltaHfld.H O ,...,,hn1l»<tl~lt>\\lr.Jr• 

Do Not D•plic.iite: 0 
DATE REQUIRED: ______ ( Mu:::t Provide A O::itc 1 

ACCOUNT, J06 ORDER 
OR AUTHORIZATION# . __________ _ 

PO DESCRIPTION __________ _ 

SUGGESTED VENDORM.lra.b4.t; __________ _ 

SUGGESTED VENDOR N=.amc: __________ _ 

SUGGESTED VENDOR Em=.ail: __________ _ 

lr~l QUAMlT"I' IJNn' 
NO NEEDED TYPE 

APPROVED BY: 

Ocput1Mnt He.id # :-.ind N::imc: 

□ . 

~net □ ma O """'"' □ ca. □ _ .. 
Contr;i<t .., .. 
Other: 

APPROVED BY: 

Dir<:ctor of fin.incc # ::ind N::imc 

00 
flia .... . ......,.. 
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EXHIBIT 1 

Purchase Requisition - Back 

VENDOR INFORMATION 

VENOORNAUf ADOPr<q PM.O/IIE j & i::AX ti 
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EXIIlBIT 2 

EXHIBIT 2 - Purchase Order - Front 

• MONROE COUNTY WATER AUTHORITY 
P.O. BOX 10999•475 NORRIS DRIVE• ROCHESTER, N,V, 1461()-0999 
PHONE: 585 442-ZOOO FAX: j58S) 442-0ZZO 

ll•l'Q 'U ·•Jt■ Ellllllill 

PURCHASE ORDER NO 

'II 5 C~OE~ Ni.JM~ER MJSJ M?f,,R DNAL, )H:ll'Pl~(, 

PAPPS 91c:_~ Cl> LAOl~/.i >'<1.C<ING UST<;_ 1',V01[E'i 
,\,\-D -_QRRtS"ONNNU MAH~llll ",HiP,'tfJ 

ti lf-'(Jllf[l !{f(~Mfll ►1 llfl(~AS~ Cl!Otfl. Will .'Ill 
BL J\LU,'1lD ~T UUI\ tun,-i,r,.c, ou•,,R!M~NT 

~u N l ~I'.; rE" OU/l OAD(~ N " C~~-~DM-ir.c 11, a , .,~ ~,) )f ._,,,.~··, A'! ✓ 5Pf ,. ,_,__,., r Qi,~(, ~f~. 

\ltNOORNO OftOEIUOBY SHIPVlA TEAMS • OADEADAfE ~ 

A MATERIAL SAFETY DATA SHEET 
IMSDSI Should accompany order. 

Mf·'ttaitliiM /l.urHoA1L~[J0v 
T It ~C Nf<O~ f.OUNI~ WD.1 t~ lh 1 >•t;~ ''11~ t~I !,11' HH):\' •Ii 'O'\V '(M{ ~;l\>t )A l'l - ~( ;_,',\ ,4 

SC ~••r,r, J t L6-:<l) i I I i)lJ6['1 V ~S()',~ :::::t <h[ Sr~ r[ c, -., .,,, Y(,H,J JI ~.,, 'AX ,;w :,NC t,', ~l' [I 10~ 1': '.) 

',NIAfl )11\.f 5 o; !O,f l'C:8',.1( 1'll"l0fl:IIE5; ~II/ '.,~'.( a r1,1: r \f( I c,r, i 1'J', CXl'\-!1'1'0'" '~UM 'Axt~ 

t .._..,~' ,1>- M 

■mwermutPN,HAii ■!PMiiMHldtiUJ!S4iid,ib@HAl,QWOiiMl46iMC-Mitlhii -
i-'U/fC.'-tAWJG 

► 
PUA.SE AlKNOWLEDGf lHI\ OHDERPHOMPHYON IH~ WHITE 
ACKNOWUDUlMfNT r OPY MW INl)ICATI APl'!lO)(IMAn 

SHIPPIN, IJAlr ANY UIHlEH NOT ACKNOWIH)(,HJ WITHIN IO 
LJIW~ I'> ~UILJ[{ I HJ tANU Ll/\rlON 

MIIIIZl uf1CMMYiiiiE/l:IUlldt1N,MiUliiilt2iiilidM 
ACKNOWLEIXiEO BY UAl E 

AJ>PROXIM/ITE. SHl?PING DATE 15 

Ofl!.l"- HJ~o• a 
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EXHIBIT2 

Purchase Order - Back 

Monro& Counly Watar Authority 
Terms 8.r<l Condltloos ol Purcha!te 

1 ACCEPTANCE Att&ptarGe ol liitS order ,1 accompl<s...0 by S.~r •'9""'9 ■ r>d ,at,..,.,,,ng 1M J,d\11°"'1edgfl"11f'I COflY o, ltle OIO'~r II a.ti,pmont ol' good>~ mDde WUlOUI 

~:,;-:,~::1':11Tn~~~-~~~.:".::!:~~~..ii:::::~:l:~~~~~~~11Jl>Y Buw1 11,~'ltlllt,f•"Y•lll:Uf'~''"""·=-t .... t,,.,,,m 
Z NEW MAreRIALS E:,u;epl, 81 to /JITf :wpPIJ8S and C'.O'(lpol''etlls Ml,cJ1 ll'e soeof:cabQl\9 calla~ h8fNl specific.ally prcvid11 ree,d no\ be l1ifW S~• re~LS that lk& 

Sl,IIIIClhnllndCQ'nponelll51obeprov,ded11111r>ffflallllA!lll"(llUMCl0frwe0tldl~ 1ndnololtkich11.,e0ttod<ll.en0<111!..:111~to,..,.,.,,1i-.,, .... o+.,1-M111t..iy 

> W.uutAHUCS Se _..._ 
•> 1r.a11·1gooosil!ldw:ll'K txWlllltO bylllM>ef"'IW(:()1'1/om, IONl~L'Qf's dr11~ !1¥'1'1pie!, 0(01/'0r ~•fu1fl,iVledOfJpec,l,t,dl7l" e.i.y ... DI SP.'8if• 

Mmplevand'#Ubem«challllible Qlgoodq1A11loiryv.d'M)(t\tnlnsllp f•ee'r0f!l~-im;t1111\11 oe5.,gnaJld'flQl\man,f/',p al'ld!'O'~Pll'llOMll'lerded 

t i 1!\ltt,;;Ol ... :'ill"'t4!!t !ll'.l )~~&Aft¥(1C,..O::,,-".(W$..\• 

Cl Sele< agrees Iha! ltl&se -"lllll'°11 I.ha:! Suf'ffll aceeplal'IQI of the ~ 1111:N'oed t-ndel lhl'!' u'lJVI Sad wauar.lJ89 11"all be ,n ~1,on 10 lll'lt v.e1T11,l,n of 
add<l'ONIKOpl!;r,enklBuy&<l:y~ o,pOWHd.ii.-,,o,11q11,ty 

dJ s..•~av-•....,. "'dtm"'Y ,,., .. '°"'e... ...,... , i...,,...r, 1n,,1""'""'-'•"'"9'"•1Jl.9!'&.rei•~•Q..1(17,.....,. in.o _., #\l,11 
llab,.!.Swtlill,l,t. ~~11r-l!dfly81,ye,1 B11yffJIS~ ~~csa""119~B~ye•a1afflt;llo\.1Wl(/l,f1MJ11~<1♦ 

I P~ \l<',.. , W .,ll'W~41!-11"..1iero..rtttt,M O•C"'1• -- ~ • .,._,,,.,~.,.,,.~,.._.i fl'W_.,.v~,-•-.•~ 
•''""'"~•·-,,..~....,,..,•v-H\...•,.,..,,..v<it 1• bk 11i,,,,O'ltl•1t ..... ..._~.,.11r, •~-• .. _..••~ kr 
q'tt"~IIW IAl • 'oytio-~ ~'\)rC'f'r/t~Cfllit" H"A1-...or.r1>""1 • ~-''"'~ ct, ~~"f<ll«\IM"~ ♦-,-~•.i/lN 
... ,.,.~(ll'II'•• ,.,.· ..... 

5 CHANGES lkrye1 shal l l'la~"I! IM r~hl lo ..,~~f o'11J1'iifl ,r. lh\S ~C:.. II any WC!\ cl'lang11 olfecis dt!lr1try o< .J'TIOVnt lo OIi pe:d by Bu-,. 541.h:r lh.iJII oolol')' Bu)le< 
1mfTledoatel)' Any ciairn tQt adp~!l'l'lanl sh.Ill 118 1ubm,tt.d ... 1~in lhu1r rJOl daya '1D-Tl date ol rec:e,pl br Set or ol ~01,r-c.ii.on ,::i, cl'a,,._. Mo .«i,~~l c~-gu ,1111 be 
alk7M<lu~IOM9'11"°'1zedby5.!y,t<"l-tr>g 

I DELIVERY SCHEDULE AND QUANTITIES TIME IS or THE ESSENCE Of THIS CONTRACT If del...-ery ol tiQC'dS o, re,r>de,ing Of set"II\QM II f'0I con11J119d by IN! 
lim11.~v.o:r.1!1.rrfr•...,..h,,;~t ~.,C.1-f'? .,. .,>'tO"bo41 ~••d~--C1!-.tD:,W-"!l",1t1<0'dltt-r"'«-09~ •t...-offl~lil1 ·S.""' 111 
L~$1#.////0;:,o.!li •U)11111t~OIWJ<-0ctt>Cl J-l'l~t'!l ......cl101V'Cft1"•~~~'11.ft~fl." J ~ .. <IWQ9~ # :rl-.,..fl)l \ .tarl:'1'1 ~ 

~~~1!.'·:'~~:::,~~~~,':. .i'ac .,.t~~•'~•=::;::,:;"~;:..~s.:,::=•t vo,~~~ 
S@ilfl~!l-8XDenlla 

1 INSPECTION AND REJECTION In c.is.e ol defects ,n m;a•val o, -,,ot~mansl'l<p or r>OntMt<Ymar<::e v,,\M r9q~, • ...,-,or.11 Buy111 SNU NI~ Iha ~gM lo f"OJKL S&let st.1111 
bNr.t-~ tMID~.4dlN P1°' \1,;«i,re,tcle<!!nalll)trW!~Of 1FrllQIJ'l!KlbyBuyer CD1lec\ed,np!ace<1llhea~pe--r;$ S !i~..,.-""""'feill l ~e 
ii/! lo"' -,;rt;l(c, M.'l"<A,1.11.r, . s ~z.alon Ind CfO(M .... N t.,e tlk.-i or. B<.iyer"s vO\.ldlef Buy11.r may by CDntrocl IX~-,-:,ot<, ca.a l-.o"lfCIO,D lll'"d 

:~n~~~~~~~~=,•=~,:f~~~~~~,.!--,.:..,.~e: n~=.;::;.6 ~~~"':;/~.:, 
ti.ra~r4or!l,l,!lilnO(bedeemedariDCOejl-litOCell'lerllO! 

I COMPLIANCE Wini LAWS 8'!1~ ..wr!tl"IIJ tnlJ\ all 90(Xlt Of t.e,v,c•s t~ .'I;,"""""' l'ava t,eer, p"O(h,teo ,n Cllll'~.wai -,.,Ll'I 11'1 .IPQl,eeble '9derlf 11.ncl 1.1aq l.lws 

~~~~ .. g;.;~i.:i:.::~.:.,~~.;.:~:~~~,- ..:~~~.,~~~~~· 
, .... "l'l"-J., llta;. tl""t'Alt'l¥.dlNl1t~1r,,f'91'~ ,....,.........,..., .,._,.,G:lllr'~~ ..u",f _. '-..c.e-"WIV .. ;t,,/~ ......... ..-."'1--Ai"~ rill 

..,......,r.r.J<:1r..1•1 ..-1turn1$he<l,of#t"ACNtf#' ~•W~)J,w->u.lllA..f.Yl~~~ ai-.~"'~ ''°"' °' ""°" 
s.·i., lu1i>DI ag·eM b #fl aNna. ~,t, ard ~ 11:a-'.st 8uyer "°"' ana o19,1J1st al SU11 ~ ·a:,..,o tam, ,:+-•"'-tt o, IM.,e$ 111d .,., an!JI 0< 
1•P1~ 11'1(:WIVO•r>(<l"o'lflc!:Cfl~et-llli ~"""'!(lo,~• • BurtMUI ftr.111•~-Sellersl ... ffll>~ ...... ~lff"'ll--'MJ)9'9Q'8plll.-.d tQo- ti'•~ ol 
U. clePlr.Pu•niw\edullde,<lll1$01de<I090CO'l\J)I}' 

! ASSICHMENT As"-11nmMc1'll'l,"urder01•r>r •nle1~\lntf11nQ1a1,~mitnld1H10<!otwcomed..iol,,._~noe, ,.,.,.J10ulpnc•-lt6fl~'~e<'\Oy8v,,,.. jl>al!flevo,d 

10 SET.OFF B.ryer Vial be et1t,l '1<1 lo 5.131 ell any a,r,our,t CWMg &I M'IJ tofr<II Imm Seiler kl Dll)"tl'f Of illlr ol cl!J at't~11:ect ,;o,npa.-,u a,;ia,ru;t ~r 8fflOV<II prayablo a\ any hm-c 
:I)' 8.vyt, oo any ot,ls aft.,,a\00 CQ'Tlp.!I~ to~--

11 l'A1'1't rlllQFWilfV '\o--~ ... ,._r# .... ,~..,..MlL....-..-orwot<ll~, .. ~. ~ ~..,.,.M""•c. ... , 11 , ~••-- ~41:~.,,,. 
.. ,_,,.,;,r.r, • ~"'1 tt:t:Wi;ltt::.liCJ11l,,,dr>'l;>N'°" ..... O!CO!:l'O/fn~l~,11!5t"l~,~tltW'~tQ•nty.1NIC'f' ftlN~•~ 
~-IN , "4~---~~~, .. ,.... , .. ~ .. 11 .-,~r, v-qrc;i,a"I •Vl"f~,.__.~~l'Q~lit~l'6#t. • 

...,..._., ,. Plf.~lf~.......,...,.IQ I N.,..•a...ffl',t,,rp4....,~n 4'"e\,..,.. t ---,~ l'..l.., -i • Pt• i ._,._....~~1q,t,e 
s-Nd Of Lr,c,.Jrrlid 111 ever, liiCl'l acl,on. 

12 IN!IOLY!:NCV II Set-er ~-"CS'" co,,,ju,::I ,is 09(!<U11(1n ·~ u, .. l'IO(ttlltl cao..,,51 ol bu,,r-e5s •nclu-j "<;) cn11>.,1v lo~ olt ~-9at,0<11 ,.._ \Mey mlfl\Jre CM~ 11nr "'occ«11ng 
uf'de1t'-4:oa,'~r.~"'f'C"1 ,11-, '1~<'\lfJ'<l)t•t(~ o, , ~,..'Ple 'll f.: ~ ... 'flll:'loi' .)nAS&'9l""fflt,, ~.,,,,..,,1CI~ 
mnde ttt W• ~"" , :Mll"tltl'\J,f.,,.,.... ••(ltf( -~~~~,:,~~\«i, r-01,,...A.«1ar1,......-~.,~M.......,.,. , 
Jet,.,,8~-.fl~-V:. r-•.--Ut'"--J~lfl'!'ll .. •mri,t»»...,,AN:r,:ut~k,i,...,■11 lt")t''fhl,•~v•a....,.t, 11.-~.i.N 
i;,rod...C:.on '-"QeeM oroornpleled bv1 ,md&l,......IO ,u ~irtly IOf anr payT'111nl m11da by B~r ,n ~ of oe-lNel 

1J ~0HOO'l'C:lt'3JIIFtfU..']Q lr>ll'II .-,,.. , fi',,OO'Nf"~ Ao-..Jlt1..,.~::.;,a,"?....-.., a, Noc•••Cl;!W-f.fk,.._ ....... .,.. ,. ~ , fl' r. 
~ M:l -l/ ,t, (IA~-'f'\ll~Pr,tW-~, •ll.r'A~-.l(O""t t,."y•"-4••.1'Wr,.&!'11 ~,r..,,...._q..-,;,~ca.,w-lfilt,~ ton~ 
oar>,r,J111~,c,,artti..t~·,o -~~W\:r-...an)lo(J.l't'1 11(1"'o~f"t~ ...,ao,.,..,..•~.;r1,i.ts,,.., • . ,d .. ....,...•~'tot~ 
rJ~• "'-•sn♦ ft~ ,., --r-tv<"I ".ir't ...-.q fK',...,."'fl"l~iifl,•tt f4)1J ~ ~.1, ~~ .. ~~~"•' Wel 
---•~ •~~.J"fl l ~~owT'>»r-1C.--.l'O'"" $f°'l!'l•rr~ •k"l)or ..,nc,,~, l ~ff"• ~"IM ffl"\I 
ttoY0~411 u.•~~.,0.-.,;t-,C;l~f N~tll ,c,l~'l)'"'ftl-l~OCr•~r/s.'N . Jl"""""""IA 
~•~•-,i~.ob,t,i.,..,,V,• ,~1c; t,~ ICI.C1e-.a~~'1ii1 .. ~,_ .,._..,.e.n,,~,'4 ..edlt rl"0""'1"-fll""'~N 
<.o#>"'C , t'illlNl~••ui,e. oM,,., ,.,._ • .!W'\'J911; (1o;~r,,a~,.,.,,...~~•.J• a!ti«CO-,,tW"Gtor~ 

1e nRMINATIOH Buye<fT'efbywnllonnQloC(I\OS.~,r 

a) ,.,., .. ..,'.!f..,..,,._ t!"r)NC!of~.:1,~,0• •n,..,. N°ff--OO'Cor~ 'J" ... , .~,..Ml""t~ •f!W ... ~--r,, 
~c-~~ C1(2)115't'ttf•~ , » N rf0-l!rlr .. :r.l .... 1i"!W~d~J.«t"'l'-KlVW-ft, l la"'.'' •~""'O-.,...~o,d~..Z!(a 
--~'>'t~.J.~""'l"11ll..-1-~-J.~ol~t...t'C.~.-X...-Gtv9:t.a'I • •JloUIW.f/~lmf;;, , 1#...,_ .....0, 

~ a.....,~....,~~a•w.e ! • reoe,,ttrlf'U(•~S.. .. ~ , rt,.,.,,._ v..a.""ll,.,t;c,t,,Ol~a..,..mllV • .4'0"1:Q!tflr-.ast 
.......... '"'"7"~ ..... ~ .. ~ lr.elH~-p(..:.,.,t,N'O-,U:O._.er..b"-rbil Canb&~•""~•!Ot"VII Nl'Clit .,.,.._...,_CIIW 
s.,;.,.i,..,_,.~~d••e01ae••,..~••,...........-..c:w- '!:loif '~!i:IL,.~..., ... ~,,• t.tt.- auc.noooe~~ ~ 

l>j Alr,t•••...,. .. ~,....1- -~oi,c.411 .. ,oao,-~ ......,tncai.~....it»t=-S.t11C.,#1«1tt ~1'0,,&ed()yS r fll=-,r.rd 
1e1-..C:~~•~, .1»,•c,o,,e~r"""~"""",;.-,.llfl • 91 •,.-.t,111..,~•C. ..,_uS.-.l'l)ra-1r............., 
IOl~-'! l,l,,M~~),..~~N.-(1.~W:Jetw, ~~ -W~¥"~ .. ,,.~.ICl:Dc,,"'tr,l)!V1llnl0'~ 
\¥Of~ on sa•~ o, ant,c;,r:,.i1ed S-.i!le,, 01 on ACCO\lnl ot el.OeOO!luros "'vtllmfnl~ o< comm IIN!<lls 

NOlti,ng,n lt\•9 Sl!cl!OII 1 ◄ ti< e~-,re ,n lha.wla=MICICond1l,0<1t !,Ml!bl!C<nllf~ ~t 1<,n,\1ng anyoU>erlegillo,eQl.'-1.abl<I ,,ot,1so1 ,.,,.,e<!>e$1..-a'1.)t~!o8uy1r 
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EXHIBIT 3 

EXHIBIT 3 - Petty Cash Disbursement Receipt 

PETTY CASH 01seURSEMENT RECEIPT NO, _ 
_________ :io_ 

• et•i.ad of MOl«OI COUNTY WAlllt AUTHOIIIN, Ille•-• of $ _____ 111 Ml poy-•• of Ille-. -••eel"'°"'' 
~ ~ 

nr-us fO II •"•1At ., U ftf#(l$ t A\ITH NO A.CC~ NO " AMOUNT 

-
--- - -

--- - - - >-

-- ---
- - -I - _ .., 

I --
TOTAL I I 

ATTACK HIRltO ~Lt. 9UPPORT0t0 PAPIR• - - J 

POIIJ'fl.0 ro fii!CC-4flo 
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EXHIBIT 4 

EXHIBIT 4 - Emergency PO Department Certification 

lleques1ing 
Department: 

Request Date: 

Vendor: 

Estimated 

Amount: 

Date of Board 
Notifkation: 

MONROE COUNTY WATER AUTHORITY 

EMERGENCY PO DEPARTMENT CERTIFICATION 

General Municipal. § 103 

4. Notwi'th!ltanding the provision■ of !lubdi·-rillion one of thi.!1 .!lection, in the cue of a 
public emez:gency ■ ri.siinq out of an accident or other unfore.iaen occurrence or condition 
whereby ci1:cUJ11Stanc•s affec'ting public buildings~ public pr-op•rty or the life, 
health , safety or proparty of t:ht: inhabitant.!I of a political .sci:idivi.fieon -!:>Z: district 
therein, require ilm\ed.ii.te action 'Which cannot await c~Citive bidding or c~r.petitiv e 
offexing, contract, for public work or the purcha9e ,of 3upplie.!I, material or e.quipm.ent may 
be l et b:y th& appropriat;• officer, bo~rd or agency of a p olicical .1ubdi•1i.,ion or d.i3trict. 
therein. 

Department Justificatkm: 

APPROVALS 

DEPARTh!E."IT HEAD DtltECTOR OF FL'<ANCl! 

E.'<EctiTI\.E DIR£CTOR :\IC\VA BOARD RESOLl'TIO N ;11 
(GREATER THAX $15,000) 

CERTIFICATION SHOt;lD IE SBNT TO Pt.:RCHASING \VITH PURCHASE RE.QUISITTON' 
lli2023A.\I 



MONROE COUNTY WATER AUTHORITY 
PURCHASING GUIDELINES 

Page 38 
EXJilBIT 5 

EXHIBIT 5 - Credit Card Pre-Approval Form 

.. MONROE COUNTY WATER AUTHORITY 

.. CREDIT CARD PRE-APPROVAL FORM 

This form must be completed &t approved .QI!Q! to any credit c:ir<I purchase. 

-j 
O U0Tl'S 

IT!a.\l llk ' .H.11 ' 110!\ Ql.:ANTI rf UNITTYPE. VENIXlR I VENDOR 2 VENIXHt 3 

AMoum: 

AMOUNT:$ ____ _ 

Al' PROVAI S 

MANAGF.R/SUPf RYISOR ($0 , $999 99) DIRECTORor, l' l'S ,\ '" I (S5.QU\l I ,000) 

DEPARTMENT H EAD ($1,000 - $4,999.99) 
08/12/1020 t.....\ 
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EXIDBIT 5 

EXHIBIT 6 - Credit Card Reconciliation Form 

CREDIT CARD RECONCILIATION 

C.. RD !:!OLDER! ________ _ 

COST 
E.\.!PLOYEE 

CE.'ll"ER. 
SE.R.\'ICE EsT ABUSHMENT DATE 

ToT,\ l 
Moc:,.1or 
C::1uR.G• 

C,,IUI H OL.IIER 
, \ PPH.O\ ' 1.. 

08ill!1029 
la 
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EXHIBIT7 

EXHIBIT 7 - Change Order Form 

1llllr MONROE COUNTY WATER AUTHORITY 
... P.O. B0110999 • 475 Monts Dnve • Rochester, New York 14610-0999 

Phonr. 15851442-2000 Fax 16151 442"'220 

To: 

ITEM NO f Qt l,\ frrY- ~DESCRIPTION 
Olllll,lttD 

AS 
ORDERED 

l'IIANUliD 
TO'u• 
AIJl)TJ IONSo 

l;XPLANATl()N< 

Approved by: 

ManagerfSupervisor on Cell 

Deportment Head 

Purclmsing Agenl 

CC ORDERING DEPT 
RECElVING DEPr 
ACCOUNTS PAYABLE 

Date 

Date 

Dole 

Our P.O. 

Change Order # 

UNIT PRICE 

Director of Finance 

Executive Director 

TOTAL PRICE 

Date 

Date 
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EXJilBIT 8 

EXHIBIT 8 - Prevailing Wage Payroll Certification 

STA IT or .sEWYORK 
ntPARTML,, or 1.-UIOR 

Bl1!£AU OF PtllLIC WORK 

tkiE Di 

J•k'.:.. 

\.'tlltlA!. VlkCJI..• 

CERTIFICA TIO:\" OF OFFICER OF CO:-ffRACTOR OR Sll!COXTR.\CTOR 

!, __________________ -'. am aa officerwil:b tbe title 

of iD we fiml of 
,w1·-,,,,-, - ,-,,-it.,-,,,- ~- i,-,-,:.,-,-d-iiiii-,-o-11-~- .,-d-,wtar to th.I! va·u_d_1_,y_iiia_,-t-<U1-m-_.-.,,-1-... -m-1-""'°"--*--'-o-,. 

(l) I pay or mperme tlieP>}men! of laborer<. work<I, 3lUI mecbJoics eu,ploye,i by 

oo tbe - ----- ----- -----------------pro j oc t Dmmg 1111! ~ NII per:iod '"""""""ing ou !be day of _____ JO and 
end:.ug the lby of ____ 20 :. all lalx:Jren. mnker<.i .md mechru:L:.cs e-:uploytd OD said 

proje<t'\\'ere-paid the wages md 51.tpplememi rKOl'o@d as earned oo tbe attached pa~Toll records l:..;,o 
ded\1.C.ttOIJ.S b,;n."f! beeu made eitber direnly or illdaectly trow the- wages. and "i\;p\emelts otber rkm 
deducnonss shim-non tile payroll records 

G) Tue pa)T<>ll records ~lbm!lted fa: the abos'e period awl a<tlCb•d """"° ,n correct :md 

complet-e, The Llllllber of hmITT. iliown foe each ewp:Ort-t re-fleets tbe actual hour5 wroked by that 
employ@@. The cla~:ufi..::atioll stwwn f01 each ewpiO}-ee: is accurate MXL cau.fanns l\iili Ebe ,1.,-odi. he or 
sbe performed 

Tl~@llfOffk~ -----------

__ doyof ___ lQ.___ 

THE \\ULJL"L r.uunc..\TIOS 01 A!n' 01 Tm ,:1,ao,"E U.\ TElr.lD"'U ll:'iV S-1.-"'JIJECT TKI SIG._~:\TOR\' 01 
rim. C:IJ:mt n ;):-,;: .\..'J> CO:flll.'i.C'l'OR OR. 'it..,cO:rrJt'i.CTOlt TO cn'D. OR.CIJl,lc,, • .:\LIRO'H:Ct'TIO~. 
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I. MBE and WBE Policy 

It is the policy of the Monroe County Water Authority (the "Authority") that Minority and 
Women Business Enterprises (M/WBE's) are afforded opportunities to participate as 
contractors, subcontractors, consultants, and/or sub-consultants for construction of and 
engineering services for Authority projects. 

The Authority will carry out these policies through its role in consultant services, bid 
solicitation, contract award, contract administration, and construction processes as outlined in 
the following procedures. 

A. Goals 

Authority policy establishes the following percentages as the current goals for M/WBE 
participation: 

Combined participation of 12% of the total contract amount. Further, neither the 
MBE nor WBE participation should be less than 6% of the total contract amount. 

If the prime contract is with a MBE, the participation requirement for WBE shall be 6% 
and vice versa if the prime contract is with a WBE. If an outside funding agency has 
special M/WBE or DBE requirements, the Authority will follow those requirements. 

B. Applicability 

This policy shall apply to all construction and engineering related services that are 
estimated to exceed $25,000 and are undertaken in conjunction with the Authority's 
capital projects. 

C. Definition 

M/WBE firms must be certified by the New York State Division of Minority and Women -
Owned Business Development or the New York State Department of Transportation. 

D. Conditions of Participation 

1. Commercjally Useful Function 

The Consultant or Prime Contractor is responsible for ensuring that M/WBE's 
working on the contract perform a commercially useful function. An M/WBE is 
considered to perform a commercially useful function when it is responsible for the 
execution of a distinct element of work on a contract and carries out his/her 
responsibilities by actually performing, managing, and supervising the work 
involved in accordance with normal industry practice (except where such practices 
are inconsistent with the M/WBE regulations). Regardless of whether an 
arrangement between the Contractor and the M/WBE represent standard industry 
practice, if the arrangement erodes the ownership, control, or independence of the 
M/WBE or in any other way does not meet the commercially useful function 
requirement, the Contractor shall receive no credit toward the goal. 
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2. 

3. 

4. 

Work Force 

The M/WBE firm must employ a work force (including administrative and clerical) 
separate and apart from that employed by the Consultant or Prime Contractor, 
other subcontractors on the project, or their affiliates. This does not preclude the 
employment by the M/WBE of an individual that has been previously employed by 
another firm involved in the contract, provided that individual was independently 
recruited by the M/WBE in accordance with customary industry practice. The 
routine transfer of work crews from another employer to the M/WBE shall not be 
allowed. 

Supervision 

All work performed by the M/WBE must be controlled and supervised by the 
M/WBE without duplication of supervisory personnel from the Consultant or 
Prime Contractor or other subcontractors. This does not preclude routine 
communication between the supervisory personnel of the M/WBE and other 
supervisors necessary to coordinate the work of the contract. 

Eguipment 

M/WBE subcontractors may supplement their equipment by renting or leasing 
additional equipment in accordance with customary industry practice. However, 
no more than 50 percent of the equipment required to perform the work of the 
subcontractor may be obtained from the Prime Contractor, other subcontractors on 
the project, or their affiliates. If the M/WBE obtains equipment from any of those 
sources, the Authority shall receive documentation from the M/WBE 
demonstrating that similar equipment and terms could not be obtained at a lower 
cost from other customary sources of equipment. The required documentation 
shall include, but not be limited to, copies of the rental or leasing agreements and 
the names, addresses, and terms quoted by other sources of equipment. 

II. Monroe County Water Authority's M/WBE Officer's Responsibilities 

A. Monitor activities relating to M/WBE policies. 

8. Assist Prime Consultants and Contractors with M/WBE utilization, as requested. 

D. Maintain appropriate records for ongoing and completed projects. 

E. Obtain data necessary to complete the Authority's forms and/or records. 

F. Mail bid summaries to M/WBE contractors that request such information. 

G. Maintain an M/WBE Project Log. 

H. Attend "kick off' meetings. As requested, provide reference locations for listings of 
certified MBE's and WBE's for applicable categories of work, provide M/WBE forms, and 
review M/WBE requirements (including participation, documentation, and invoicing 
requirements). 
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I. Advise Project Engineer and/or Construction Services Supervisor of any performance or 
non-compliance issues and assist them with resolving as necessary (no direct 
communications with contractor or consultant). 

III. Project Engineer's Responsibilities 

It is important for the M/WBE Officer to be fully informed of the Authority's capital projects, 
their schedules, and related engineering services that may be contracted to an outside firm. 

General 

A. For construction contracts and engineering services agreements over $25,000 the Project 
Engineer shall: 

♦ Coordinate with the M/WBE Officer to determine if contract specific goals for the 
project need reassessment. 

♦ Provide M/WBE Officer with copies of all project work plans. 

F.nwneerine Services 

A. Project Engineer's Responsibilities 

♦ Include current M/WBE Program Requirements in Section 4 (as Item 4.8.11) of the 
Agreement for Professional Services (Authority's - M/WBE Procedures, Appendix A) 
and request written confirmation of ability to comply in RFP /Q cover letter. 

♦ Copy M/WBE Officer with RFP /Q's. 

♦ Invite M/WBE Officer to start up (kick oft) meeting with selected firm. 

♦ Provide consultant with sample M/WBE Utilization Plan and Payment forms. 

♦ Provide consultant with copy of current Authority - M/WBE Procedures. 

Construction Contract Documents 

A Project Engineer shall be responsible for M/WBE compliance up to and including the 
bidding phase and shall: 

♦ Include current M/WBE statement (Authority - M/WBE Procedures, Appendix B) at 
end of Section 1 (Instructions to Bidders). 

♦ Include current M/WBE Program Requirements and Procedures in Section 3, General 
Conditions. 

♦ Include sample M/WBE Utilization Plan and Pay Estimate Forms in Section 4. 
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♦ Include M/WBE Certification (Authority - M/WBE Procedures, Appendix C) in bid, 
Section 7. 

♦ Invite M/WBE Officer to attend all pre-bid meetings, who will cover M/WBE 
participation requirements, and provide copy of minutes to M/WBE Officer. 

IV. Construction Services Supervisor Responsibilities 

A Construction Services Supervisor shall be responsible for M/WBE compliance starting 
after the bid phase and shall: 

♦ Request M/WBE Utilization Plan from contractor in Notice of Award Letter. 

♦ Obtain completed Utilization Plan prior to processing the first pay estimate. 

♦ Invite M/WBE Officer to kick-off meetings. 

♦ Receive completed monthly reports with pay estimates. 

♦ Monitor contractor compliance via construction progress meetings. Provide M/WBE 
Officer with progress meeting minutes. 

♦ Resolve compliance issues and conduct all communications. 

V. Consultant Responsibilities & Guidelines 

The following requirements are applicable to engineering agreements: 

A Consultant Agreement Requirements 

1. Wilhin two weeks after execution of the Agreement for Professional Services, the 
consultant shall submit to the M/WBE Officer an M/WBE Utilization Plan. 

2. Prior to final payment, the Consultant shall submit a Final Utilization Report 

3. When submitting the request for payment, the Consultant will list M/WBE firms 
schedtLled for payment for the specific period. The Consultant shall identify the 
portion of the payment that is attributed to the M/WBE firm. 

4. Prior to final payment, the Consultant shall submit affidavits certifying payments to 
sub-consultants for work previously paid for by the Owner and the Final Utilization 
Plan. 

5. During the construction phase, the Consultant's resident/project engineer shall 
comply with requirements of Section IV herein. 
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B. Good Faith Effort 

In order to qualify for a reduction or waiver of any of the M/WBE goals (or a portion 
thereof), the Consultant must make a good faith effort to obta•in an M/WBE 
sub-consultant. 

The Authority will require written documentation of such good faith effort, which should 
include as a minimum the following activities: 

1. Identification of work which could be subcontracted to M/WBE and/or explanation 
of why the elements of the subject work do not provide adequate M/WBE 
opportunities, as required, in meeting the established goals. 

2. Verification of effort to contact all appropriate certified M/WBE's in writing. Such 
verification shall be for appropriate portions of the work, which could be 
performed by the M/WBE subcontractors and shall clearly describe the potential 
subcontracting categories for the project. A lead time of less than 10 days will not 
be considered reasonable. 

3. Verification of negotiations in good faith with M/WBE firms interested in 
performing work on the project. (Consultant shall be responsible for documenting 
all such negotiations in order to demonstrate the unacceptability or unavailability 
of any M/WBE firms, which are not chosen to perform work on the project) 

VI. Contractor Responsibilities and Guidelines 

A. Bidding Phase 

As part of their bid submission, Bidders shall complete the Certification for Utilization of 
Minority and Women Business Enterprises included in the bid. 

B. Constniction Phase 

The following requirements are included in the Instructions to Bidders Section of the 
Contract Documents. 

1. The Contractor will be required to designate, in writing, an executive of his 
company who will have overall responsibility for implementing the Contractor 
M/WBE Utilization Plan. 

2. Before the first payment request, the prime contractor shall submit to the M/WBE 
Officer an M/WBE Utilization Plan. The Utilization Plan should be accompanied by 
executed subcontracts or signed letters of intent from the M/WBE contractors 
identified in the plan. 

3. Monthly reports shall be submitted by the Contractor with each month's payment 
request. The Contractor shall identify the portion of the payment request that is 
the M/WBE payment. 
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C. Good Faith Effort 

In order to qualify for a waiver or reduction of any of the M/WBE goals for Authority 
contracts, a Contractor must make a good faith effort to obtain an M/WBE subcontractor. 
In judging whether a bidder has made a good faith effort to meet the M/WBE utilization 
requirements, the Authority will consider the different kinds of effort as well as the 
intensity of those efforts. 

The Authority will require documentation of the following affirmative steps: 

1. Identification of work which could be subcontracted to M/WBE and/or explanation 
of why the elements of the subject work do not provide adequate M/WBE 
opportunities, as required, in meeting the established goals. 

2. Verification of advertisements for obtaining quotes from M/WBE's in general 
circulation media, trade association publications, and minority and female focused 
media for a reasonable period before the award of the contract. A period of less 
than 10 days will not be considered reasonable. 

3. Verification, in writing, of effort to contact all appropriate certified M/WBE's. Such 
verification shall be for appropriate portions of the work, which could be 
performed by the M/WBE subcontractors and shall clearly describe the potential 
subcontracting categories for the project. A lead time of less than 10 days will not 
be considered reasonable. 

4. Verification of efforts to subcontract with MJWBE's the contractor has contacted 
and who have contacted the contractor; a description of the information provided 
to M/WBE's regarding the plans and specifications for portions of the work to be 
performed by the subcontractor; records detailing the efforts made to involve 
M/WBE's, including the names and addresses of M/WBE's who were contacted, 
together with their responses and, if not selected, the reasons for such decision. 

5. Verification that the Contractor gave M/WBE's necessary access to and adequate 
time to review all necessary project plans, drawings, specifications, and other 
documents as well as adequate time to prepare subcontract bids. 

6. Verification of negotiation in good faith with M/WBE firms interested in 
performing work on the project. (Contractor shall be responsible for documenting 
all such negotiations in order to demonstrate the unacceptability or unavailability 
of any M/WBE firms, which are not chosen to perform work on the project) 

7. Verification of positive actions to substitute another M/WBE firm in the event an 
M/WBE contractor is unable to perform subcontracted work as originally planned. 
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D. Guidelines 

1. M/WBE Supplier 

M/WBE supplier participation shall be based on 25 percent of their contract 
amount. This participation shall be based on 100 percent of the contract amount if 
said M/WBE installs the material they are supplying. 

A supplier is a firm that owns, operates, or maintains a store, warehouse, or other 
establishment in which the materials or supplies required for the performance of 
the contract are brought, kept in stock, and regularly sold to the public in the usual 
course of business. It is a firm that engages in, as its principal business and in its 
own name, the purchase and sale of the products in question. One who deals in 
bulk items such as steel, cement, gravel, stone and petroleum products need not 
keep such products in stock if it owns or operates distribution equipment. 

2. M/WBE Trucking 

3. 

4. 

5. 

A. No material costs will be credited towards a project's M/WBE goals. 

B. M/WBE trucking participation credit will be granted for the utilization of 
M/WBE owned or leased equipment only. 

C. The utilization of non-certified M/WBE owner/operators, for credit, can only 
be accomplished by subcontracting through a duly certified M/WBE trucking 
service firm. 

M/WB_E Labor-Only Subcontracts 

The M/WBE subcontractor shall submit documentation of the relationship between 
his work force and the prime contractor's work force. 

M/WBE Subcontracts 

A. When an M/WBE firm is contracted to provide service to a project, the prime 
contractor will receive respective credit when an MBE subcontractor utilizes 
an M/WBE or when a WBE subcontractor utilizes an M/WBE. 

B. In order to allow management flexibility for M/WBE firms, the M/WBE firms 
are permitted to subcontract up to 33% of any single M/WBE subcontract to 
non-M/WBE's and still have the whole M/WBE subcontract count toward 
fulfillment of the M/WBE utilization requirement. If the M/WBE contracts 
out more than 33% of any single M/WBE subcontract to non-M/WBE firms, 
the subcontract between the M/WBE and the prime contractor shall no 
longer be considered a bona fide M/WBE contract. 

Specialty Materials 

A reduction of the contract amounts for which the M/WBE goal is calculated may 
be reduced by the contractor's actual cost of specific materials items for which 
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contractor can demonstrate that his Good Faith Efforts yields no W /MBE supplier. 
Said material must in itself represent a materially significant amount of the 
contract's value. For example, with the construction of a new steel water tank, the 
M/WBE Officer may adjust the contract amount (if provided with proper 
documentation) by the amount of the steel material cost. Contractor must submit 
requests to reduce contract amount, including a description of each specific item 
and why it should be considered for contract amount reduction to M/WBE Officer 
for review and approval. 
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APPENDIX A 

Professional Services Agreement 

To be included in Section 4: 

4.8.11 EEO and MBE/WBE Program Requirements and Procedures 

The Consultant shall comply with the equal employment opportunity provisions of the New York State 
Law. 

Consultant shall utilize its best efforts to achieve goals for Minority Business Enterprises (MBE's) and 
Women's Business Enterprises (WBE's) participation on the project. On this project, that goal is a 
combined participation of 12% of the total project. Further, neither the MBE nor WBE participation 
should be less than 6% of the total project. 

For the purposes of M/WBE, the Consultant shall take affirmative steps to afford opportunities for MBE 
and WBE firms on the project and the Consultant shall make its best efforts to meet the M/WBE 
participation goals established for this contract. 

Consultant shall designate in writing an executive of its company who will have overall responsibility for 
implementing the Consultant's MBE/WBE Utilization Plan. The Consultant's MBE/WBE Utilization Plan 
shall be developed, administered, and implemented in accordance with the provisions of Authority 
policies and procedures. Consultant shall be responsible for maintaining records showing subcontractor 
awards to MBE and WBE firms and all specific efforts to award subcontracts to such firms, even if not 
successful. 
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APPENDIXB 

Contract Documents- M/WBE Requirements 

To be included at end of Section 1 of all bid documents: 

"The Authority requires Contractors to utilize their best efforts to achieve 9oa/s for Minority Business 
Enterprises (MBE's) and Women's Business Enterprises (WBE's) participation on the project On this 
project, that 9oal is a combined participation by MBE and WBE firms on a minimum of twelve percent 
(12%) of the total Contract Price. Further, neither the MBE nor WBE participation should be less than six 
percent (6%) of the total Contract Price. The successful Bidder on this project will be required to take 
various affirmative steps to achieve the participation 9oals set forth herein. Those affirmative steps, alon9 
with the bid submission and contract requirements, are described within the General Conditions." 
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APPENDIXC 

Contract Documents - Certification of Compliance 

The following statement shall be placed in Section 7 of all bid proposals following the Addendum 
Acknowledgement: 

M/WBE Certification 

The signature below certifies that the Contractor understands the Authority's M/WBE requirements and 
shall fully comply. 

Contractor's Signature 
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As of 10/10/2024 09:24AM, the Laws database is current through 2024 
Chapters 1-432 

Public Authorities 

§ 1108. Contracts. 1. All contracts, or orders, for work, material or 
supplies performed or furnished in connection with construction shall be 
awarded by the authority pursuant to resolution. Such contracts, or 
orders, for work, material or supplies needed for any particular purpose 
involving an expenditure of more than five thousand dollars shall be 
awarded only after inviting sealed bids or proposals therefor. The 
notice inviting sealed proposals shall be published at least once in a 
newspaper or trade paper selected by the authority for such purpose, 
such publication to be at least ten days before the date for the receipt 
of bids. If the authority shall not deem it for the interest of the 
authority to reject all bids, it shall award the contract to the lowest 
bidder, unless the authority shall determine that it is for the public 
interest that a bid other than the lowest bid should be accepted. In any 
contract for work, material or supplies, there shall be inserted in the 
discretion of the authority a provision that additional work may be done 
or material or supplies furnished for the purpose of completing such 
contract at an expense not exceeding fifteen percentum of the amount of 
such contract if such additional work, materials or supplies shall be 
ordered by the authority. The bidder whose bid is accepted shall give 
security for the faithful performance of the contract, and such other 
security as the authority may require, and may be required to maintain 
for such period as shall be stipulated any construction done under the 
contract, all in the manner prescribed and required by the authority; 
and the sufficiency of such security shall, in addition to the 
justification and acknowledgment, be approved by the authority. All bids 
or proposals shall be publicly opened by the authority or its duly 
authorized agent. If the bidder whose bid has been accepted after 
advertising shall neglect or refuse to accept the contract within five 
days after written notice that the same has been awarded to him on his 
bid or proposal, or, if he accepts but does not execute the contract and 
give proper security the authority shall have the right to declare his 
deposit forfeited, and thereupon it shall be readvertised and relet as 
above provided. In case any work shall be abandoned by any contractor, 
the authority may, if the best interests of the authority be thereby 
served, adopt on behalf of the authority any or all sub-contracts made 
by such contractor for such work and all such sub-contractors shall be 
bound by such adoption if made; and the authority shall in the manner 
provided herein readvertise and relet the work specified in the original 
contract exclusive of so much thereof as shall be provided for in the 
sub-contract or sub-contracts so adopted. No bid shall be accepted from 
or any contracts awarded to, any person or corporation who is in arrears 
to the authority, or the county of Monroe upon any debt or contract, or 
is a defaulter as surety or otherwise upon any obligation of the 
authority, or the county. Every contract involving an expenditure of 
more than five thousand dollars when made and entered into as herein 
provided for shall be executed in duplicate, one copy of which shall be 
held by the authority and one copy of which shall be delivered to the 
contractor. Upon the adoption of a resolution by a vote of two-thirds of 
all the members of the authority stating that, for reasons of efficiency 
or economy, there is need for standardization, purchase contracts for a 
particular type or kind of equipment, material or supplies of more than 
five thousand dollars may be awarded by the authority to the lowest 
responsible bidder furnishing the required security after advertisement 
for sealed bids therefor in the manner provided in this section. Such 
resolution shall contain a full explanation of the reasons for its 
adoption. 

2. For the purposes of article fifteen-A of the executive law only, 
the authority shall be deemed a state agency as that term is used in 





such article, and all contracts for procurement, design, construction, 
services and materials shall be deemed state contracts within the 
meaning of that term as set forth in such article. 
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The following purchases are not subject to competitive bidding or Request for 
Qualifications/Proposal (RFQ/P) processes. 

1. Capital Lease Payments 

2. Cash Advances 

3. Claims Paid 

4. Customer Refunds 

5. Deposit Refunds 

6. Easements 

7. Education Reimbursement 

8. Life and Disability Insurance 

9. Health and Dental Insurance 

10. Medical Payments & Health Insurance 

11. Memberships 

12. Payroll Items 

13. Permit and License Fees 

14. Seminars & Meetings 

15. Service Awards 

16. Micro and Small Purchase Orders 

17. Special Authority Agreements 

18. Utility Billing 
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MONROE COUNTY WATER AUTHORITY 

PROCUREMENT DISCLOSURE POLICY 
(READOPTED DECEMBER-2023) 

PURPOSE 

As a public benefit corporation, the Monroe County Water Authority (the "Authority") 
must conduct its operations in a manner that best serves the interests of its customers and the 
general public. The Authority expects all Members, officers and employees to comply and cause 
the Authority to comply with all laws and regulations governing business transactions. In 2005, 
the State Legislature adopted State Finance Law§§ 139-j and 139-k (the "Statutes") to reform the 
procurement process for all governmental entities, including the Authority. 

This Procurement Disclosure Policy is intended to conform the Authority's procurement 
process to the requirements of the Statutes. 

ARTICLE 1 
DEFINITIONS 

As used herein, the following terms shall have the meanings set forth below: 

1. Article of Procurement 

A commodity, service, technology, public work, construction, revenue contract, the 
purchase, sale or lease of real property or an acquisition or granting of other interest in real 
property, that is the subject of a Governmental Procurement. 

2. Contacts 

Any oral, written or electronic communication with a governmental entity under 
circumstances where a reasonable person would infer that the communication was intended to 
influence the Governmental Procurement. 

3. Governmental Entity 

(a) Any department, board, bureau, commission, division, office, council, committee or 
officer of the state, whether permanent or temporary; (b) each house of the state legislature; ( c) the 
unified court system; ( d) any public authority, public benefit corporation or commission created 
by or existing pursuant to the public authorities law; ( e) any public authority or public benefit 
corporation, at least one of whose members is appointed by the governor or who serves as a 
member by virtue of holding a civil office of the state; (f) a municipal agency, as that term is 
defined in paragraph (ii) of subdivision (s) of section one-c of the legislative law; or (g) a subsidiary 
or affiliate of such a public authority. 

4. Governmental Procurement 

( a) the preparation or terms of the specifications, bid documents, request for proposals, or 
evaluation criteria for a Procurement Contract, (b) solicitation for a Procurement Contract, ( c) 
evaluation of a Procurement Contract, ( d) award, approval, denial or disapproval of a Procurement 
Contract, or ( e) approval or denial of an assignment, amendment ( other than 



amendments that are authorized and payable under the terms of the Procurement Contract as it was 
finally awarded or approved by the comptroller, as applicable), renewal or extension of a 
Procurement Contract, or any other material change in the Procurement Contract resulting in a 
financial benefit to the Offerer. 

5. Impermissible Contacts 

Contacts made by an Offerer shall be considered impermissible if the Offerer fails to satisfy 
the requirements of Article 4 and Article 5 hereof 

6. Offerer 

The individual or entity, or any employee, agent or consultant or person acting on behalf 
of such individual or entity, that contacts a Governmental Entity about a Governmental 
Procurement during the Restricted Period of such Governmental Procurement. 

7. Permissible Contacts 

Contacts made by an Offerer shall be considered permissible if the Offerer satisfies the 
requirements of Article 4 and Article 5 hereof 

8. Procurement Contract 

Any contract or other agreement for an Article of Procurement involving an estimated 
annualized expenditure in excess of Fifteen Thousand Dollars ($15,000). Grants, article eleven- B 
state finance law contracts (i.e., any contract providing for a payment under a program 
appropriation to a not-for-profit corporation), intergovernmental agreements, railroad and utility 
force accounts, utility relocation project agreements or orders and eminent domain transactions 
shall not be deemed Procurement Contracts. 

9. Procurement Officer 

This term shall have the meaning set forth in Article 3 hereof 

10. Procurement Record 

This term shall have the meaning set forth in Article 6 hereof 

11. Proposal 

Any bid, quotation, offer or response to a Governmental Entity's solicitation of submissions 
relating to a procurement. 

12. Restricted Period 

The period of time commencing with the earliest posting on the Authority's website or in 
a newspaper of general circulation of written notice, advertisement or solicitation of a proposal or 
bid, or any other method for soliciting a response from offerers intending to result in a procurement 
contract and ending with the final contract award and approval by the appropriate entity. 

2 



13. Solicitation Materials 

This term shall have the meaning set forth in paragraph (a) of Article 4 hereof. 

ARTICLE2 
ETHICS OFFICER 

On an annual basis, the Members of the Authority shall appoint a Chairperson of the Ethics 
Board established in the Authority's Code of Ethics Policy. The appointed Chairperson shall be 
the Authority's "Ethics Officer" for purposes of this Policy. 

ARTICLE3 
PROCUREMENT OFFICERS 

(AUTHORIZED AUTHORITY CONTACT PERSONS) 

The Members of the Authority hereby delegate to the Executive Director the power to 
select a "Procurement Officer" for each and every Governmental Procurement ( collectively, the 
"Procurement Officers"). The Executive Director may either select the Procurement Officer at the 
time the Governmental Procurement commences or select a Procurement Officer in advance for 
each type or category of Governmental Procurement. Such Procurement Officer(s) shall be the 
designated "contact" person for Offerers during the Restricted Period surrounding each 
Governmental Procurement. 

ARTICLE4 
CONT ACTS BY OFFERERS 

All Contacts between an Offerer and the Authority during the Restricted Period for each 
Governmental Procurement shall be made through the applicable Procurement Officer, unless one 
of the following exceptions applies: 

(a) The submission of written proposals in response to a request for proposals, 
invitation for bids or any other method of soliciting a response from Offerers intending to result in 
a Procurement Contract ( collectively, "Solicitation Materials"); 

(b) The submission of written questions to a designated contact set forth in any 
Solicitation Materials, when all written questions and responses are to be disseminated to all 
Offerers who have expressed interest in the Solicitation Materials; 

( c) Participation in a conference provided for in any Solicitation Materials; 

( d) Complaints made in writing to the Executive Director by an Offerer regarding the 
failure of the applicable Procurement Officer to respond in a timely manner to authorized Offerer 
Contacts, provided that such written complaints become part of the Procurement Record; 

( e) Offerers who have been tentatively awarded a contract and are communicating with 
the Authority for the sole purpose of negotiating the contract, so long as the Contact occurs after 
the Offerer has received notice of the tentative award; 
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(f) Contact between designated Authority staff and an Offerer in which the Offerer 
requests the review of a procurement award; 

(g) Contacts by Offerers in protests, appeals or other review proceedings before the 
Authority seeking a final administrative determination or in a subsequent judicial proceecling· 

(h) Complaints of alleged improper conduct in a Go emmental Procurement to the 
Attorney General, Inspector General, District Attorney, or court of competent jurisdiction- or 

(i) Written complaints to the State Comptroller's Office during the process of contract 
approval when the State Comptroller's approval is required by law, provided that such written 
complaints become part of the Procurement Record; and 

(j) Complaints of improper conduct in a Governmental Procm·ement conducted by a 
municipal agency or local legislative body to the State Comptroller's Office. 

The tatute and this Policy permit communications between Offerer and the Authority 
prior to the Restricted Period in the form of a request for infonnation ("RFT,,) by the uthority 
and the response thereto by the Offerer. The RFI must be used as a means to collect infonnation 
upon which to base a decision by the Authority to proceed with a Governmental Procurement 
and not as a tool employed to award a Procurement Contract. 

ARTICLES 
OTHER PROIIlBITED OFFERER ACTIVITIES 

In addition to utilizing the designated Procurement Officer for all Contacts with the 
Authority, the following additional rules shall apply to all Offerers: 

(a) Offerers shall not attempt to influence the Authority's Governmental Procurement 
in a manner that would result in a violation of any State ethics/conflict of interest statute or the 
Authority's Code of Ethics or Conflict of Interest Policies; and 

(b) Offerers are prohibited from contacting any member, officer or employee of a 
go emm ntal ntity other than the Authority1

, dmi11g the Restricted Period of a Governmental 
Procurement, regarding the Authority's pending procurement. 

ARTICLE6 
PROCUREMENT RECORD 

For each Governmental Procurement of the Authority, the applicable Procurement Officer 
shall maintain a procurement record (the "Procurement Record"), including all written materials 
pertaining to the specific Go ewmental Procurement. Upon any 'ontact in th Restricted Period, 
the Procurement Officer shall obtain the name, address telephone number, place of principal 
employment and occupation of the person or organization making the ontact and inquire aud 
record whether the person or organization making such contact was the Offerer or was retained, 
employed or designated by or on behalf of the Offerer to appear before or 

1 This prohibition is not applicable to Contacts between an Offrrer and a member of the state legislature or legislative 
staff about a governmental entity other than the State Legislature, or a memb r of th tllte legi ·latur or legi lative 
staff contacting a governmental entity about a Governmental Procurement being conducted by a governmental l!.ntity 
other than the state legislature, provided that the member of the state legislawre or leg.i ·!alive tnff i a ting in Lheir 
onicial capa ity. 
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contact the Authority about the Governmental Procurement. The Procurement Record shall include 
all recorded Contacts described in the prior sentence, whether such Contacts are Permissible 
Contacts or Impermissible Contacts. The Procurement Record shall not include Contacts with 
certain public officials as described in the footnote to item (b) of Article 5 hereof. In addition, the 
Procurement Record shall not include communications that a reasonable person would infer are 
not intended to influence a Governmental Procurement. The Authority shall keep a written or 
electronic copy of the Procurement Record for a period of six years from the end of the Restricted 
Period for each Governmental Procurement. 

ARTICLE7 
REQUIRED DISCLOSURE 

In general, all Solicitation Materials shall incorporate a summary of the policy and 
prohibitions of the Statutes as well as include copies of rules, regulations and the Authority's 
guidelines and procedures regarding Permissible Contacts during a Governmental Procurement. 
The following provisions offer specific methods for satisfying such requirements. 

1. In all Authority Solicitation Materials, the following statement shall appear: 

Pursuant to State Finance Law §§139-j and 139-k, this solicitation 
[or other applicable identifier, i.e. "Invitation.for Bid" or "Request 
for Proposal, " etc.} includes and imposes certain restrictions on 
communications between a Governmental Entity (including the 
Authority) and an Offerer during the procurement process. An 
Offerer/bidder is restricted from making contacts from the earliest 
posting on the Authority's website or in a newspaper of general 
circulation of written notice of intent to solicit offers through final 
award and approval of the Procurement Contract by the Authority 
and, ff applicable, the Office of the State Comptroller [the Authority 
may delete the reference to Comptroller approval lt·hen not 
applicable} ("restricted period"), to other than the Authority's 
Procurement Officer unless it is a contact that is included among 
certain statutory exceptions set forth in State Finance Law §l 39-
j(3)(a). The Authority's Procurement Officer(s) for this 
Governmental Procurement, as of the date hereof, is identified on 
the first page of this solicitation [ or wherever in the bid documents 
it is identified}. Authority employees are also required to obtain 
certain information when contacted during the restricted period and 
make a determination of the responsibility of the Offerer/bidder 
pursuant to these two statutes. Certain findings of non-responsibility 
can result in rejection for contract award and in the event of two 
.findings within a four (4) year period, the Offerer/bidder is debarred 
from obtaining government Procurement Contracts. Further 
information about these requirements may be obtained from the 
Procurement Officer. 

2. In all Authority Procurement Contracts, the following provision shall appear: 
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The Authority reserves the right to terminate this contract in the 
event it is found that the cert(fication filed by the Offerer in 
accordance with State Finance Law § 139-k (5) was intentionally 
false or intentionally incomplete. Upon such finding, the Authority 
may exercise its termination right by providing written notification 
to the Offerer in accordance with the written notice terms of this 
contract. " 

3. In each response to any Solicitation Materials, the Offerer shall complete the 
following in a timely and accurate fashion: 

(a) "Offerer Affirmation of Understanding of and Agreement pursuant to State Finance 
Law § l 39-j(3) and 139-j ( 6)(b)" in the manner discussed in Appendix "A" hereto; 

(b) " Offerer Certification of Compliance with State Finance Law § 139-k (5)" in the 
manner discussed in Appendix "B'' hereto; and 

(c) "Offerer Disclosure of Prior Non-Responsibility Determinations" in the form 
provided as Appendix "B" hereto. 

The failure of an Offerer to comply with such disclosure requirements will subject 
the Offerer to the sanctions described in Article 10 hereof, as well as any other penalties permitted 
bylaw. 

ARTICLES 

REQUIREMENTS OF THE AUTHORITY PRIOR 

TO Aw ARDING PROCUREMENT CONTRACTS 

Prior to conducting an award of a Procurement Contract, the Members of the Authority shall : 

1. Make a final detem1ination ofresponsibility of the proposed awardee in accordance 
with the Authority's existing procedures; 

2. Make a final determination ofresponsibility of the proposed awardee that measures 
compliance with the State Finance law provisions regarding (i) Pennissible Contacts and (ii) 
disclosure of all information required in any Solicitation Materials (including, but not limited to, 
prior findings of non-responsibility by a Governmental Entity); and 

3. Make a final detennination that the procurement process for such proposed award 
was free from any conduct prohibited under the Public Officers Law as well as the applicable 
provisions of the Authority's Code of Ethics and/or Conflict of Interest Policies. 

ARTICLE9 
ALLEGED VIOLATION; PROCEDURE 

l. Any Member, officer or employee of the Authority who becomes aware that an 
Offerer has violated this Policy or the Statutes shall: 

(a) Immediately notify the Ethics Officer, who shall inunediately investigate the 
alleged violation(s) and report to the Authority's Governance Committee. 
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(b) If, after commencing the investigation, the Ethics Officer finds that there is 
sufficient cause to believe the alleged violation has occurred, s/he shall give the alleged violating 
Offerer reasonable notice (in the form of a certified letter, return receipt requested) informing 
him/her of the allegations and providing him/her with an opportunity to be heard regarding the 
allegations. 

(c) If, following the opportunity to be heard, the Ethics Officer determines that the 
Offerer has knowingly and willfully violated this Policy, the Statutes or any other applicable 
procurement disclosure standards affecting Members, Officers or employees of the Authority, the 
Offerer shall be subject to sanctions described in Article 10 hereof. 

2. The Ethics Officer shall report to the ethics officer of another Govermnental 
Entity any violation of the statutes by an Offerer or by such other Governmental Entity' s 
employees. The Ethics Officer shall be the person designated to receive similar communications 
coming from another Governmental Entity. 

ARTICLE 10 
SANCTIONS 

1. Upon a finding by the Ethics Officer, after consult with the Governance Committee, 
that an Offerer has knowingly and willfully violated this Policy, the Statutes or any other applicable 
procurement disclosure standards affecting Members, officers or employees of the Authority, the 
Offerer shall be subject to the following sanctions, as well as any other penalty permitted by law: 

(a) The Offerer shall be deemed "non-responsible" and such Offerer (along with its 
subsidiaries and any other related or successor entity) shall not be awarded the Procurement 
Contract, unless the Authority finds that the following special circumstances exist: 

(i) The award to the offending Offerer is necessary to protect public property 
or public health or safety; and 

(ii) The offending Offerer is the only source capable of supplying the required 
Article of Procurement within the necessary timeframe. 

(b) In addition, the Ethics Officer shall notify the State Office of General Services of 
the finding of non-responsibility2. 

2. Upon a finding that a Member, officer or employee of the Authority has knowingly 
and willfully violated this Policy, the Statutes or any other applicable procurement disclosure 
standards affecting Members, officers or employees of the Authority, the Ethics Officer shall 
immediately notify the Executive Director of the Authority or the Chair of the Board of the 
Authority. The offending Member, officer or employee shall be subject to the sanctions described 
in the Authority's Code of Ethics Policy. 

2 A second finding of non-responsibility under the Statutes within four ( 4) years will render the Offerer (along with 
its subsidiaries and any other related or successor entities) ineligible to submit a proposal on or be awarded any 
Procurement Contract for four (4) years from the date of the second final detennination of non-responsibility, unless 
the special circumstances outlined in Section (a) of this Article IO exist. 
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DISTRIBUTION OF THIS POLICY 

This Policy shall be distributed annually to the Authority's Members and officers. It shall 
also be distributed annually to those employees that have the ability to affect any Procurement. It 
shall also be distributed to each new Member, officer and applicable employee as soon as 
practicable following commencement of such position. 

8 



APPENDIX A 

OFFERER'S AFFIRMATION OF UNDERSTANDING OF AND 

AGREEMENT PURSUANT TO STATE FINANCE LAW §139-J(6)(b) 

...,. Monroe County Water Authority 

.... 475 Norris DrivP., Roch~m,r, NY l4610 
STATE FINANCE: LAW §§139-J & 139-K 

Pursuant to State i7inance Law §§139-j and 139-k. this Invitation to Bid Includes and Imposes 
certain restrictions an cammunicaUons between a Governmental Entity (Including the Authority] 
and .i Bidder/Offerer during the procurement process. A Bidder/Offerer is restricted from making 
contact, from the earliest posting on the Authority's website or in a newspaper of general 
circulation of written notice of intent to solicit offers through final award and approval of the 
Procurement Contract by the Authority other than ta the Authority's Procurement Ortkers unless It 
Is a contact that is included among certain statutory exceptions set forth In State Finance law 
§139·)(3)(a). The Authority's Procurement Officers for this Governmental Procurement, as of the 
date hereof. are Identified below. Authority employees are alsn required to obtain certain 
information when contacted during the restricted period and make a determination of thr 
respon.sibility of the Bidder/Offerer pu r,u. nt to these two statutes, Certain findings of 
non-responsibility can result in rejection fo r contract award and, in the event of two findings within 
a four-year period, the Bidder /Offerer shall be debarred from obtaining governmental procurement 
cor1trarts. Further information about these requirements may be obtained from the Procurement 
Officers, 

Tlui Prnturcment Officers for this Bid are: 

. Name ofOfflcer (585) -14,2-2001 X ··- Email Address . Name of Officer (5B5] 442-2001 X --- Email Address . Name of Officer (585) 442-2001 X ·-· Email Address . Name of Officer (585) 442-2001 x --· Email Address . Name of Officer (505) HZ·Z.001 x ··- Email Address 

The Authority reserv es the right to twninate this contract ill the event it Is found that the 
certification filed by the Bidder/Offerer in accordance with State Finance Law §139-k(SJ was 
lntentlonafly false or intentionally incomplete. Upon such finding, the Authority may exercise its 
termination right by providing written notification to the Offerer in accordance with the written 
notice terms of this contract. 
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JI Monroe County Water Authority 
475NorrisDfive,Rochester,NY14610 

AFFIRMATION OF UNDERSTANDING 

OFFERER's AFFIRMATION OF UNDERST ANDINGoF ,4ND AGREEMENT 
PURSUANTro STATE FINANCE LAW §139·](3) AND §139-j(6)(b) 

BACKGROUND 

State Finnnce Law §139-j(6)(b) provides that: 

Every Governmental Entity shall seek wrincn affirmations from all Offerers as to the 
Offerer's understanding of an agreement to comply with the Governmental Entity's 
procedures relating to permissible contacts during a Governmental Procurement pursuant 
to subdivision three of this section. 

INSTRUCTIONS 

The Monroe Cow1ty Water Authority must obtain the required affirmation of understanding and 
agreement to comply with procedures on procurement lobbying restrictions regarding pem1issible 
conta<:IS in the restricted period for a procurement contract in accordance with State Finance Law 
§§139•j and 139-k, 11 is recommended that this affirmation be obtained as early as possible in the 
procurement process, such as when the contractor submits its proposal or bid. 

Offerer affirms that he/she understands and agrees to comply with the procedures of the Monroe 
County Water Authority relative to pennissible Contacts as required by State Finance Law 
§l39·j(3) and §13'>-j(6)(b). 

By: . 
si gna~re ofOffcrcr or Authorized Repres~ tative 

Date: 

Name: 
P~rin~ ---

Tide: 

Bidder's Name _____________ _ 

Bidder's Addres~ 

-------- --- --- --
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APPENDIX B 

BIDDER/ OFFERER DISCLOSURE OF 

PRIOR NON-RESPONSIBILITY DETERMINATION & AFFIRMATION/CERTIFICATION 

IN ACCORDANCE WITH NYS FINANCE LAW 139-J AND 139-K 

'llllr Monroe County Water Authority 
.... ,1 '15 Norris Drive, Rot.he~ler, N'f 14610 

BIDDER/OFFERER DISCLOSURE 
OF 

PRIOR NON·RESPONSl81LITY Dl!TEnMINATI0N & AFFIRMATION/CERTIFICATION 
IN ACCORDANCE WITH NYS FINANCE LAW 139-f ,IND 139·K 

BACKGROUND 

New York State Fina11ce I.aw §J 39-k(S) requires that ~very Procurement Contract award .subject to 
the provl~ions of S13te Finanr~ Law §§139-k or ll'.l ·J shall contain a certification by th~ Offerer that 
all in for111ati011 pro,·ldcd to the prncurlng Gov •mmcnt<1I Entlty with re pect to State Floincc Law 
§ 139-k is com plot<. true, and accurate. 

[NS.RUCTIOIIIS 

The Monroe County Water Authority must obtain the required certifirntion that the informatioo Is 
compl~te, true, and accu,·ala regarding any prior !lndings of non·r~$ponsibllity, such as 
non-responsibility pursuant lo Stacc Financ• Law §139-j. Thf Offrr•r must agree to the 
certification and provide it to the procuring GovcrnnHrnt.11 Entity. 

Name <1f Individual or Entity Seeking to enter into Lhe Procurement Conrracr: 

Address __ _ 

Name & Tille (If Person Su brniuing this i'orm: 

CONTIIACT PROCURE~!EN r Nu~mEH: Date: __________ _ 

1. In the pre l' i □ u,; fou r ye,rs, has any Government.ii Entity made a finding of non-responsibility 
regarding thl'· indivlduai or culity seeking to enter into the P1 ocurern~ut Contrn,t1 

□ No □ Yes 

II yes, answer the ne.~t quesl1<1ns 

'1 Was the b,1.sis for the finding of nan-tespcm::;ihiiity du~ ta a vlolation of St.it!! Finance L.-,w 
139-j? 

□ No □ Yes 

3. \Vas llw U.:.i.!:; {S fo1 the finding of non-resp<rn5ibility due to the: tntentiona! provision of false or 
incomµkte infonri:1.tion to .i Governmental Entity? 

□ NrJ □ Y,•s 
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BIDDER/OFFERER DISCLOSURE 

4. If you answered YES to any of the above questions, provide details regarding the finding of 
non-responsibility below. 

Governmental Entity: _______________ _____ ___ , ____ _____ _ 

Date of Finding of Non-Responsibility: _____________________ _ 

Basis of Finding of Non-Responsibility: ----~ 

[Add additional pages as necessary.) 

5. Has any Governmental Entity or other governmental agency terminated or withheld a 
Procurement Contract with the above-named individual or entity due to the intentional provision 
of false or incomplete information? 

0 No □ Yes 

6. If yes, provide details below: 

Governmental Entity: 

Date ofTermination or Withholding: -------
Basis ofTern1ination or Withholding: 

(Add additional pages as necessary.) 

By signing below, Bidder/Offerer atlirms that he/she understands and agrees to comply with the 
Momoe County Water Authority's Procurement Disclosure Policy, Code of Ethics Policy, and 
Conflict ofinterest Policy as required by State Finance Law 139-](3) and 139-j(6)(2) and certifies 
that all inforniation provided to the Water Authority with respect to State Finance Law 139-j and 

l39·k is complete. trne, and accurate. 

By: Date: 
·(SigWifi'lffllf"P~Y~'tm~C"<n!'l)•iiigJ 

Print Name: 

Print Title: ----- - -----------
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BIDDER/OFFERER DISCLOSURE 

Bidder/Offerer Name: ___ _ 
(Company Name) 

Bidder/Offerer Address: ______________ . _____________________ _ 

Phone: _______ _ 

Email: ______________________________ _ 
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PROJECT NO. ___ _ 

MCWA PROCUREMENT No. ___ _ 

MCWA PROCUREMENT COMPLIANCE FORM 

In 2006, New York State adopted extensive changes to the Procurement Laws. 

Monroe County Water Authority (the "Authority") adopted a Procurement Disclosure 

Policy in order to comply with the new rules. In particular, Article 8, Section 3 requires 

that the Authority make a final determination that the procurement process for each 

proposed award was free from any conduct prohibited under the Public Officers Law 

as well as the applicable provisions of the Authority's Code of Ethics and/or Conflict 

of Interest Policies. The Members must make this determination for each 

procurement. In order to provide sufficient information for the Members to make such 

determination, the following attestation shall be made by the staff of the Authority : 

The procurement process involving __________________ _ 
product or service 

that commenced in _______________ did not involve conduct 
month and year 

prohibited by the Public Officers Law, the Authority's Procurement Disclosure Policy 

and the Authority's Code of Ethics and/or Conflicts of Interest Policies. This attestation 

is made by the Procurement Officer(s) (as such term is defined in the Authority's 

Procurement Disclosure Policy) and is limited to such person's personal knowledge . 

In the event that an impermissible contact has occurred after date of signature_on 

this form, it will be immediately reported to the Executive Director. 

By: ---------------
(Signature of Person Certifying) 

Date: ________________ _ 

Print Name: _______________ _ 

Print Title: _______________ _ 

Rev. Dec 2017 
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PROFESSIONAL SERVICES POLICY AND PROCEDURES 

RFADOPIFDDECEMBFR202.3 

DEFINITIONS 

"Profes ional Service": A service that requires special or technical skill, training or 
expertise and that does not readily lend itself to competitive bidding. General guidelines for 
determining whether a service is a professional service are as follows: 

1. Whether the service is subject to state licensing or testing requirements. 

2. Whether substantial formal education or training is a necessary prerequisite to the 
performance of the service. 

3. Whether the service requires a relationship of personal trust and confidence between 
the contractor and MCW A officials. 

The term "Professional Service" specifically excludes services purchased from or 
exchanged with a governmental body or public benefit corporation. 

"RFQIR.FP- Request For Qualifications/Proposals": A written request seeking offers 
from prospective vendors. This method promotes competition based on qualifications and other 
factors that go beyond just price. Price Proposals can be solicited at the same time, or fees may 
be negotiated after selection of the most qualified provider. 

"Statements of Qualifications/Proposals": Written documents submitted in response to 
a RFQ/RFP, if so requested. 

SELECTION 

A Request for Qualification/Proposal shall be prepared by the applicable Department 
Head. MCWA shall use reasonable efforts to circulate the RFQ/RFP, such as posting a copy on 
the MCW A website. If possible, Statements of Qualification/ Proposal shall be solicited from at 
least three (3) professional service providers. 

Technical proposals generally require that potential service providers have extensive 
expertise in the field. Accordingly, the RFQ/P should include, where applicable, requests for 
written Statements of Qualifications/Proposals and personal interviews or similar presentations. 

PAYME1 I APPROVALS 

All Professional Services payments, with the exception of the Authority's legal services 
providers, must be approved by an authorized Department Head. Approvals will be required as 
follows: 

Contract Value Approval Required 
Up to $14,999- Department Head* and Reviewed by Director of Finance 
$15,000 and Above Department Head*, Director of Finance, and Executive Director 

*Of the Department originating the professional services payment authorization. 



CONTRACTS AND PURCHASE ORDERS 

All Professional Services shall be memorialized pursuant to a written contract ( or 
purchase order) stating the services to be provided and any material terms. The term of any 
contract shall not exceed five (5) years. The contract shall specifically state the method by 
which any service provider shall be compensated. For continuing services, a new selection 
process shall be completed no less than every five (5) years. This does not preclude the same 
professional services firm or individual from proposing again after the prior five (5) years has 
elapsed. 



MONROE COUNTY WATER AUTHORITY 
PROHIBITED CONTRACTORS LIST - 2024 

Prohibited Contractor 

Generation Capital Management LLC 

Fero & Caputo, LLP 

Three+One 

Patriot Business and Realty Services, d/b/a 
Community Document Services 

Rochester Community Baseball (Redwings) 

First Team Real Property Inc. 

Hunt Real Estate Corp. 

Bauman's Farm Market 

Home Referral Corp. 

Blue Line Homes 

AMCML,LLC 

MCW A Employee/Member - Relationship to Contractor 

Scott Nasca, Member 
President 

Matthew J. Fero, Member 
Partner 

Joseph Rulison, Member 
CEO 

Sheryal A. Volpe, Member 
President 

Sheila Mason, Member 
Husband is general manager, son is Director of Operations 

Larry Magguilli, Deputy Executive Director 
President and son is associate 

Marcia Van Vechten, Member (husband salesperson) 

Larry Magguilli, Deputy Executive Director 
Vice President 

Alane Mammino, Senior Cash Management Analyst 
Sister, Barbara Mammino Bauman, is owner 

Marcia Van Vechten, Member 
Licensed Salesperson 

Amy Molinari, Director of Finance and Business Services 
(brother and mother own the company). 

Amy Molinari, Director of Finance and Business Services, 
Owner 



Priem Financial Group 

Royce Priem Web Development 

Piascik Engineering 

2024 W. Henrietta Rd. Ste. 3c, LLC 

Samuel Priem, Construction Supervisor 
Wife is principal 

Samuel Priem, Construction Supervisor 
Brother owns 

Anthony Thomas Piascik, New Services Supervisor 
Father owns 

Matthew Fero, Member 
Owner 



The following items are not part of the Prohibited Contractor List. Rather, they show instances where an 
employee or Member of the Authority has an outside relationship that may require him to take or refrain from 
taking certain actions. Each of the individuals either has previously or will now receive a letter explaining the 
potential conflict and a recommended course of action. 

MCW A Employee/Member 

Scott Nasca, Member 

Joseph Rulison, Member 

Sheila Mason, Member 

Sheryal A. Volpe, Member 

Matthew Fero, Member 

Allen Bernstein, Member 

Marcia Van Vechten, Member 

Laurel Neff, Purchasing Accountant 

Tod A. Ferguson, Technical Support Supervisor 

Gregory R. Ippolito, Supervisor of Meter Services 

Stephen Kromer, Distribution Manager 

Outside Relationship/lnterest 

Vice Chair, Monroe County Conservative Party 
Mercer Advisors (son is Ops. Associate) 
Crescent Capital (son is Associate) 
Google (brother is manager) 
Supreme Court Justice Nasca (brother is Justice) 

Board Member, Visit Rochester 

The Bank New York Mellon (passive investor in personal 
business) 

Caktus AI (daughter is social media manager) 

Avobus Equipment (sibling is Vice Pres.) 
Pennsylvania Senate (sibling is field rep.) 

Wegmans Construction (son is foreman) 
Kaffinove & Raskin LLP (Jonathan Volpe, son is 
paralegal) 

Vice Chair, Monroe County Conservative Party 

Morgan Stanley (son is senior attorney) 
PAKT (daughter is e-Commerce operations manager) 
Graphic Controls International (stepdaughter sales mgr.) 

Audrey McKenzie (sister, insurance agent) 
VEITHsymposium LLC (sister is member) 
Brown & Brown (sister benefits enroller) 

Constellation Brands (son is sales administrator) 
Erie East Windows & Doors ( daughter is customer service 
manager) 

Town of Parma Town Board 

Board Member, Cross Connection Control Foundation of 
the Niagara Frontier 

Village of Webster (brother is Trustee) 

Mark IV Enterprises (sister is property manager) 
Microsoft (brother-in-law is team leader) 



Rochester Midland Chemical (sister-in-law is supervisor) 

Christopher LaManna, Dir. Prods. & Transmission URMC Wilmot Cancer Treatment Center (Wife is 
Clinical Research Coordinator) 
Dynamic Imaging (NJ) (Brother is Vice President) 
McCabe, Weisberg & Conway (Brother is an Attorney) 

Arny Molinari, Dir. Finance & Business Servs. Howard Hanna Real Estate (brother is realtor) 

Larry Magguilli, Assistant to the Executive Director Executive Committee, Monroe County Conservative 
Party 

Nicholas Noce, Executive Director SPX Flow (wife e-sales administrator) 
Western OTB (son is senior accountant) 

Michael Quattone, Manager of Fleets and Crews Bad Drip LLC (stepson is graphic designer) 
Bob Johnson Chevrolet (stepdaughter is accounts 
payable) 
St. Pius Federal Credit Union (sister is office 
employee) 

Felicia Romagnolo, Manager of Customer Servs. Pinewood Country Club (husband is superintendent) 

Steven Trotta, Distribution Manager J. Elizabeth Salon (child owns) 
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