-: Monroe County Water Authority IVI emoran d um

To: Board Members Date: November 7, 2024

From: Nicholas Noce, Executive Director

Subject: Regular Board Meeting - Thursday, November 14, 2024 @ 9:00 a.m.
Board Room, 475 Norris Drive

AGENDA ITEMS:

1. Personnel Items (Memorandums enclosed):

Resolution marking the retirements of Kimberle Pennington and Karl Pray. We
appreciate their many years of dedicated service to the Water Authority and wish
them a happy and fulfilling retirement.

Promotional Appointment of Daniel Austin to the title of Utility Stakeout
Technician — Water Authority in the Facilities, Fleet and Operations Department.
Mr. Austin is reachable on the Civil Service List for the title and has been a good
employee for the Authority. See enclosed memorandum from Stephen Trotta.

Promotional Appointment of Phillip Baglio to the title of Utility Stakeout
Technician — Water Authority in the Facilities, Fleet and Operations Department.
Mr. Baglio is reachable on the Civil Service list for the title. This position is to fill
a current vacancy due to a retirement. See enclosed memorandum from Stephen
Trotta

Promotional Appointment of Kiley Miller to the title of Senior Drafting Technician
in the Engineering Department. Mr. Miller has been with the Authority for eleven

years as a Drafting Technician. He is reachable on the Civil Service list for this
title. See enclosed memorandum from Stephen Savage.

2. Thereisanitem on the Agenda to authorize the purchase of two new 2025 John Deere
320P Backhoe/Loaders from Five Star Equipment, Inc.

3. Thereisanitem on the Agenda to authorize the purchase of one new 2025 John Deere
624P Wheel Loader from Five Star Equipment.

4. There is an item on the Agenda to authorize the purchase of one new 2025 T66 T4
Bobcat Compact Track Loader from DJM Equipment.

5. There is an item on the Agenda to authorize the purchase of on new 2025 Ford F-550
XLT, utilizing Onondaga County Contract, from Van Bortel Ford.

6. There is an item on the Agenda to authorize the purchase of one new 2025 Ford
Transit 350 AWD van, utilizing the Onondaga County Contract, from Van Bortel Ford
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7.

10.

11.

12.

There is an item on the Agenda to authorize the purchase of one new 2025 Ford
Escape Active AWD, utilizing Onondaga County Contract, from Van Bortel Ford.

There is an item on the agenda to authorize a blanket order for the purchase of
various electrical materials and equipment from Graybar Electrical Supply. The
electrical materials and equipment are utilized for maintenance and repair of the
Authority’s equipment and facilities.

There is an item on the agenda to authorize a blanket order for the purchase of
various electrical materials and equipment from Kovalsky-Carr Electrical Supply
Company, Inc. The electrical materials and equipment are utilized for maintenance
and repair of the Authority’s equipment and facilities.

There is an item on the agenda to authorize a blanket order for the purchase of
various electrical materials and equipment from Rexel USA, Inc. The electrical
materials and equipment are utilized for maintenance and repair of the Authority’s
equipment and facilities.

There is an item on the agenda to authorize a blanket purchase order from Cummins
Inc. Sales and Service for the purchase of repair parts, services, and proprietary
diagnostic software to supplement Authority maintenance staff for repairs and
maintenance of Cummins-Onan emergency generator equipment. The Authority
currently operates and maintains multiple Cummins-Onan portable and fixed
emergency generators located at various booster pumping stations and other
locations, to maintain system operations during power outages.

The Authority will purchase repair parts, shop and field labor services, and
proprietary diagnostic software from Cummins Inc. Sales and Service located in
Buffalo, NY on an as-needed basis. This is the manufacturer’s sales and service
facility located in closest proximity to the Authority’s service area. The estimated
cost is for a total of $25,000 for the term January 1 through December 31, 2025.

There is an item on the agenda to authorize a commodity purchase order from
Milton-CAT for the purchase of repair parts, services, and proprietary diagnostic
software to supplement Authority maintenance staff for repairs and maintenance
of Caterpillar Inc. (CAT) emergency generator equipment. The Authority currently
operates and maintains multiple CAT portable and fixed emergency generators,
including units located at the Shoremont and Webster Water Treatment Plants and
various booster pumping stations, to maintain system operations during power
outages.

Milton-CAT, located in Batavia, NY, will supply repair parts, shop and field labor
services, and proprietary diagnostic software to the Authority on an as-needed
basis. Milton-CAT is the authorized dealer for CAT located in the Authority’s service
area. The estimated cost is for a total of $25,000 for the term November 15, 2024
through September 30, 2025.
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13.

14.

15.

There is an item on the agenda to authorize the purchase of Intelligent Facility and
Security Systems and Solutions materials and services from Johnson Controls, Inc.,
which are listed under the New York State Office of General Services (NYSOGS)
Group #77201, Award #23150, Contract #PT68817. Purchase of materials and
services will be as-needed for an estimated amount of $25,000 per contract term,
for an initial term through August 26, 2025. There is an option to extend for up to
four additional 12-month terms through the contract period ending August 26,
2029, provided the contract is available from NYSOGS.

There is an item on the agenda to authorize the purchase of 17 cellular
communication devices and accessories from TCI Systems, Inc. for an estimated
amount $29,000 utilizing the New York State Office of General Services Information
Technology Umbrella Contract-Manufacturer Based Group #73600, Award
#22802, Contract #PM69710. These devices, which are manufactured by
Cradlepoint, Inc., will be utilized for the Authority’s supervisory control and data
acquisition (SCADA) system network.

There is an item on the agenda to award a contract for the 2024 Structural Lining
Program - REBID project. This project involves cleaning and structural lining of
approximately 9,765 lineal feet of 6”, 8” and 10” cast iron and asbestos concrete
water mains in the Towns of Brighton, Greece, Irondequoit, Penfield and Pittsford.
There were two bids submitted. Our recommendation is to award this work to the
low responsive, responsible bidder, Insituform Technologies, LLC. in the bid
amount of $3,790,413. Insituform Technologies, LLC. is currently working on the
2024 Cement Lining program with the Authority.

2024 Structural Lining Program - REBID

$5,000,000

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

e Insituform Technologies, LLC MainLining America, LLC
Bid Amount $3,790,413.00 $4,484,725.00
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16. There is an item on the agenda to approve eminent domain action for three (3)
easements from one (1) property owner along Penfield Road in the Town of
Penfield. These easements are necessary for the replacement of the existing water
main. Staff's attempts to acquire these easements voluntarily have been
unsuccessful to date, and Board action is necessary for this project to stay on
schedule.

17. There is an item on the agenda for the New York State Department of
Transportation’s (NYSDOT’s) project on NY-204 (Brooks Ave.) in the Town of
Gates. The Agreement with NYSDOT will allow their contractor to adjust water
system facilities as necessary to accommodate the work associated with their
project. NYSDOT’s work will be completed at no cost to the Water Authority.

FINANCE COMMITTEE REPORTING

18. The Authority's Finance Committee met on Thursday, November 7, 2024, and with
their recommendation there are resolutions for the following:

e Two (2) items on the Agenda regarding the approval and notification process to
amend the Authority's Water Rate Schedule effective January 1, 2025. A copy of the
proposed rate schedule is enclosed for your consideration, and Amy Molinari will
further discuss.

e Re-adoption of the Debt Management Policy, as enclosed, for full Board review.

19. There are items on the Agenda for approval of the Authority's 34 Quarter Investment
Reportand 34 Quarter Financial Report for period ending September 30, 2024. These
reports are enclosed for Board review.

GOVERNANCE COMMITTEE REPORTING

20. The Authority's Governance Committee met on November 7, 2024, and with their
recommendation there are resolutions for the following:

e Re-Adoption of the Internal Code of Ethics Policy, as presented.

e Re-Adoption of the Conflicts of Interest Policy, as presented.

e Re-Adoption of the Software Code of Ethics Policy, as presented.

e Re-Adoption of the Whistleblower Policy, as presented.

e Re-Adoption of the Disposal Guidelines, as presented.

e Adoption of the revised Purchasing and Procurement Guidelines, as presented.

Policy documents are enclosed for full Board review.
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COMPENSATION COMMITTEE REPORTING

21. Thereis an item on the Agenda to approve the updated Prohibited Contractors list, as
issued by the Monroe County Water Authority Ethics Committee.

22. The Authority's standard procurement compliance resolution.

There may be additional items placed on the Agenda not finalized for this mailing.

BOARD DiscussiON/NOTIFICATION ITEMS

e In Board Folders for Review:

» List of RFQ recipients for Cathodic Protection and Corrosion Services
» List of RFQ recipients for SCADA Control System Support Services

» Proposed 2025 Board Meeting Dates

» 2025 Final Budget

» Routine Monthly Informational Reports and/or Updates

There may be additional items presented for discussion and/or notification.

NN/dlh
Enclosures

cc: Executive Staff



EMonroe County Water Authority

Memorandum

To: Nicholas A. Noce, Executive Director Date: November 6, 2024
From: Stephen T. Trotta, Director of Operations 23—

Subject: Recommendation for Promotion Copies: D. Hendrickson
File

I would like to recommend the promotion of Daniel Austin to the position of Utility
Stakeout Technician — Water Authority in the Operations Department. Dan has been
working in the Operations Department as a laborer for five years. Dan has been most
recently doing stakeouts working out of title and has been doing a good job. Dan is
currently reachable on the Civil Service list for this title.

Dan’s appointment will be effective November 18, 2024, at an hourly rate of $31.88.

LDiﬁTApproved: % /- 6-24

Director ei’f)perations Date
(D)é)Approved: ,74?7 l’/" /e Z)’
Deputy Executive Director Date
, LA/ b o
(Djs)Approved: / i 7 e [ (6 L/
/ Executive Director Date

Board Resolution:




ZgMonroe County Water Authority

Memorandum

To: Nicholas A. Noce, Executive Director Date: November 6, 2024
From: Stephen T. Trotta, Director of Operations =14

Subject: Recommendation for Promotion Copies: D. Hendrickson
File

I would like to recommend the promotion of Phillip Baglio to the position of Utility
Stakeout Technician — Water Authority in the Operations Department. Phillip has
been working in the Operations Department as a laborer for six years. Phillip is
currently reachable on the Civil Service list for this title.

Phillips’s appointment will be effective November 18, 2024, at an hourly rate of
$33.23.

MApproved: %‘ /- -2+

Directdt of Operations Date
(I\s)Approved: /7 / /- - 734
‘ Deputy Executive Director Date '
N ({ /\ ( U A U / /
(D'A)Approved: il I - [ ! Z%
Executive Director Date

Board Resolution:




Monroe County Water Authority
L4 Memorandum
To: Nicholas Noce, Executive Director Date: November 1, 2024
From: Stephen M. Savage, PE WVY
Director of Engineering
Subject: Recommendation for promotion Copies: D. Hendrickson
Senior Drafting Technician H. de Smidt

I respectfully request you obtain the Board’s approval to promote Kiley Miller to the position of
Senior Drafting Technician in the Engineering Department. He has successfully taken the Senior
Drafting Technician exam and is reachable on the current Civil Service list.

Kiley has been with the Water Authority in the Engineering Department since 2013 where he has
worked in both the Design and Mapping sections. He has done an excellent job in his current

position, often taking on additional responsibilities.

The position would be at an hourly rate of $38.70 to be effective Monday, November 18, 2024.

(Dis)Approved: % M- M I l‘%/ Y

Director of Engineering A Date
is)Approved: % M [/ / ?// Z)/
?f.(puty Executive Director Date © ¢ '
| Vol o]
" e e
(D}KApproved: / l ' b ]\ l & (/
Executive Director Datt

Board Resolution:




mMonroe County Water Authority M d
emoranaum

To: Nicholas Noce, Executive Director Date: November 3, 2024
Laurel Neff, Purchasing ! l 0&/

From: Stephen M. Savage, P.E., Director of Engineering File: 23-024 #3

Subject: November 14, 2024 Board Meeting - Agenda Item Copies: D. Hendrickson
2024 Structural Lining Program - REBID K. Shepard

T. Ferguson, P.E.
T. Stevens, P.E.

Attached are the results of the bid opening on October 1, 2024 at 2:00 p.m., for the above project. This
project includes the cleaning and structural lining of approximately 9,765 lineal feet of 6”, 8” and 10” cast
iron and asbestos concrete water mains in the Towns of Brighton, Greece, Irondequoit, Penfield and
Pittsford. There were 2 contractors who submitted bids ranging from $3,790,413 to $4,484,725. A bid
tabulation sheet is attached.

Insituform Technologies, LLC. submitted the lowest responsive bid of $3,790,413. Insituform
Technologies, LLC. is currently working on the 2024 Cement Lining contract with the Authority. Our staff
has conducted a thorough review of the bid package including experience; financial status; references;
and other related items as required, indicating that they are capable of completing the work.

Based on Insituform Technologies qualifications, it is my recommendation that the Board authorize the
Executive Director to award this unit price contract to the low responsive, responsible bidder, Insituform
Technologies, LLC. for the bid amount of $3,790,413.

(Pfs) Approved by: M
Date

(DAs) Approved by: /m M- M M
Directdr of Engineering Date

(Al |

" W, e o
(D){) Approved by: / (M W [ | (Q/L
Executive Director Date

Attachments: Bid Tabulation Sheet



| certify that this tabulation is a true
representation of bids received on
October 1, 2024 at 2:00 p.m. for this project

o K Shepande

2024 Structural Lining Prgrom - REBID

Eng. No.: 23-024
Auth. No.: 143-000
Bid Opening: October 1, 2024

] Insituform Technologies, LLC MainLining America LLC
Date: l 0/’ /R L‘} Engi ; : 580 Goddard Avenue 354 Eisenhower Parkway
77 ngineer's Estimate Chesterfield, MO 63005 Livingston, NJ 07039
(636) 530-8679 (716) 652-3700
ltem Estimated Unit Unit Unit
No. |Description Unit Quantity Price Amount Price Amount Price Amount
1.1 |6" Water Main Cleaning and CIPP Lining LF 4,365 S 255.00 | 1,113,075.00 | S 310.00 | S 1,353,150.00 | S 295.00 | S 1,287,675.00
1.2 |8" Water Main Cleaning and CIPP Lining LF 2,000 | S 300.00 | S 600,000.00 | $ 31500 | S 630,000.00 | S 305.00 | $ 610,000.00
1.3 |8" AC Water Main Cleaning and CIPP Lining LF 565 | $ 325.00( S 183,625.00 | S 315.00 | S 177,975.00 | S 345.00 | S 194,925.00
1.4 |10" water Main Cleaning and CIPP Lining LF 2,835 | S 450.00 | S 1,275,750.00 | S 319.00 | $ 904,365.00 | $ 405.00 | § 1,148,175.00
2.1 |2" Temporary Bypass Pipe LF 1,440 | S 9.00| $ 12,960.00 | $ 1250 | $ 18,000.00 | $ 14.00 | $ 20,160.00
2.2 |4" Temporary Bypass Pipe LF 6,800 | S 14.00 | $ 95,200.00 | S 20.00 | $ 136,000.00 | S 16.00 | S 108,800.00
2.3 |6" Tempoary Bypass Pipe LF 3,010| S 22.00| S 66,220.00 | S 3200 | S 96,320.00 | S 22.00| S 66,220.00
3.0 |Temporary Bypass Pipe Burial LF 1,130} S 60.00 | S 67,800.00 | S 15.00 | S 16,950.00 | S 100.00 | $ 113,000.00
4.0 |1-1/2" and Smaller Temporary Service EA 61]S 401.00 | $ 24,461.00 | S 250.00 | S 15,250.00 | S 500.00 | S 30,500.00
5.1 |2"- 4" Temporary Bypass Connection EA 31 4,275.00 | $ 12,825.00 | $ 300.00 | S 900.00 | § 5,000.00 | § 15,000.00
5.2 |6" and Larger Temporary Bypass Connection EA 8|S 4,508.00 | S 36,064.00 | S 1,000.00 | $ 8,000.00 | § 5,000.00 | $ 40,000.00
6.1 |6" Gate Valve EA 17} $ 2,950.00 | $ 50,150.00 | § 3,500.00 | $ 59,500.00 | $ 4,000.00 | S 68,000.00
6.2 |8" Gate Valve EA 715 4,000.00 | $ 28,000.00 | S 4,400.00 | S 30,800.00 | $ 4,800.00 | S 33,600.00
6.3 |10" Gate Valve EA 9]s 6,500.00 | S 58,500.00 | S 5,500.00 | $ 49,500.00 | § 6,800.00 | 61,200.00
7,0 |Replace Perpendicular Hydrant Assembly EA 1215 15,995.00 | S 191,940.00 | $ 12,000.00 | S 144,000.00 | S 17,000.00 | $ 204,000.00
7.1 |Perpendicular Hydrant Assembly EA 115 15,995.00 | $ 15,995.00 | $ 9,000.00 | S 9,000.00 | $ 17,000.00 | $ 17,000.00
7.2 |Hydrant Assembly Abandonment EA 2|s 5,295.00 | $ 10,590.00 | $ 5,000.00 | S 10,000.00 | & 2,000.00 | $ 4,000.00
8.0 |valve Box Abandonment EA 13| S 600.00 | S 7.800.00 | § 1,000.00 | S 13,000.00 | § 1,200.00 | S 15,600.00
9.0 |video Water Mains LF 19,530 | $ 5.00 | S 97,650.00 | S 110 S 21,483.00 | $ 9.00 | § 175,770.00
10.0 |Type 2 Select Fill - No. 2 Crusher Run Stone CY 445 | S 86.00 | S 38,270.00 | S 10.00 | S 4,450.00 | S 210.00 | S 93,450.00
11.0 |Temporary Asphalt SF 1,935 | $ 11.00 | $ 21,285.00 | $ 2.00 | S 3,870.00 | § 20.00 | $ 38,700.00
12.0 |[Street Asphalt CF 1,580 | S 20.00 | $ 31,600.00 | $ 20.00| S 31,600.00 | S 20.00 | § 31,600.00
13.0 |Concrete Sidewalk CF 215 | $ 54.00 | $ 11,610.00 | § 40.00 | S 8,600.00 | 5 90.00 | $ 19,350.00
14.1 |Concrete Curb LF 30| S 7500 | S 2,250.00 | S 50.00 | $ 1,500.00 | § 160.00 | S 4,800.00
14.2 |Granite Curb Removal and Replacement LF 95| S 11000 | S 10,450.00 | S 50.00 | $ 4,750.00 | § 200.00 | S 19,000.00
15.0 |JConcrete Gutter SF 251 S 265.00 | S 6,625.00 | S 50.00 | § 1,250.00 | $ 200.00 | § 5,000.00
16.0 |6" Ductile [ron Water Main LF 51§ 512.00 | $ 2,560.00 | S 200.00 | S 1,000.00 | $ 400.00 | § 2,000.00
17.0 |6" Tie-In Connection LF 51S 763.00 | $ 3,815.00 | S 100.00 | S 500.00 | $ 2,500.00 | 12,500.00
18.0 |Service Abandonment EA 11$ 1,000.00 | S 1,000.00 | § 1,000.00 | S 1,000.00 | § 1,500.00 | § 1,500.00
19.0 1" Service Installation EA 1158 1,500.00 | S 1,500.00 | $ 2,500.00 | S 2,500.00 | § 8,000.00 | § 8,000.00
20.0 |Lawn Restoration SF 980 | $ 20018 1,960.00 | $ 2.00|$ 1,960.00 | $ 2.00 | S 1,960.00
40.0 JRock Removal cY 50| S 50.00 | $ 2,500.00 | S 50.00 | $ 2,500.00 | $ 50.00 | § 2,500.00
41.0 |Exploratory Excavation CcY 20| S 20.00 | S 400.00 | S 20.00 | S 400.00 | S 20.00 | $ 400.00
42.0 |Exploratory Excavation - Sheeted cY 10] $ 3000 S 300.00 | S 30.00| S 300.00 | $ 30.00 | § 300.00
43.0 |Lining Verification Excavation in Pavement - Sheeted cY 201 S 40.00 | § 800.00 | S 40.00 | S 800.00 | § 40.00 | $ 800.00
44.0 |6" M.J. Ductile Iron Bends: 11-1/4, 22-1/2 or 45 Degrees EA 1S 300.00 | S 300.00 | $ 300.00 | S 300.00 | § 300.00 | S 300.00
45.0 |8" M.J. Ductile Iron Bends: 11-1/4, 22-1/2 or 45 Degrees EA 1]s 400.00 | S 400.00 | S 400.00 | S 400.00 | S 400.00 | § 400.00
46.0 |10" M.J. Ductile Iron Bends: 11-1/4,22-1/2 or 45 Degrees EA il 55 500.00 | S 500.00 | S 500.00 | $ 500.00 | § 500.00 | $ 500.00
47.0 |6" & 8" M.J. Solid Sleeve EA 1]s 300.00 | § 300.00 | S 300.00 | $ 300.00 | $ 300.00 | § 300.00
48.0 10" M.J. Solid Sleeve EA 11s 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | § 500.00
49.0 |6" Anchor Pipe: 12", 18" or 24" EA 115 300.00 | $ 300.00 | S 300.00 | S 300.00 | $ 300.00 | $ 300.00
50.0 |6" Anchor Pipe: 3',4',6' or 8' EA 118 350.00 | $ 350.00 | S 350.00 | $ 350.00 | $ 350.00 | § 350.00
51.0 |Type 1 Select Fill - No. 1 Crusher Run Stone Y 251 S 20.00| S 500.00 | S 20.00 | § 500.00 | § 20.00 | S 500.00
52.0 |Type 3 Select Fill - Run-of-Bank Gravel CcY 5] S 15.00 | $ 375.00 | $ 15.00 | $ 375.00 | S 15.00 | § 375.00
53.0 |Type 4 Select Fill - Sand CY 30| S 10.00 | S 300.00 | $ 10.00 | $ 300.00 | S 10.00 | § 300.00
54.0 |Type 5 Select Fill - Controlled Density Fill cY 2015 40.00 | $ 800.00 | S 40.00 | $ 800.00 | S 40.00 | § 800.00
55.0 [Vvalve Nut Extension Stems: 1' or 2 EA ] B3 50.00 | § 50.00 | S 50.00 | $ 50.00 | S 50.00 | § 50.00
56.0 [valve Nut Extension Stems: 3' or 4' EA Tifis 75.00 | $ 75.00 | S 75.00 | S 75.00 | $ 75.00 | § 75.00
57.0 |1" Copper Installation by Open Cut LF 20| S 35.00 | S 700.00 | S 35.00 | S 700.00 | $ 35.00 | 700.00
58.0 |1" Copper Installation by Non-Open Cut LF 201 8 40.00 | S 800.00 | S 40.00 | S 800.00 | S 40.00 | S 800.00
59.0 |1" Curb Stop EA 1S 1,000.00 | § 1,000.00 | $ 1,000.00 | S 1,000.00 | § 1,000.00 | $ 1,000.00
60.0 |1" Corporation EA 1fis 1,000.00 | 1,000.00 | $ 1,000.00 | $ 1,000.00 | § 1,000.00 | § 1,000.00
61.0 |2" Copper Installation by Open Cut LF 50| $ 70.00 | § 3,500.00 | $§ 70.00 | $ 3,500.00 | S 70.00 3,500.00
62.0 |Clean and Raise Curb Box EA 1S 100.00 | § 100.00 | S 100.00 | S 100.00 | S 100.00 | § 100.00
63.0 [6" or 8" Leaking Sideline Gate Valve Replacement EA 518 1,500.00 | $ 7,500.00 | $ 1,500.00 | $ 7,500.00 | § 1,500.00 | § 7,500.00
64.0 |6" or 8" Leaking Sideline Gate Valve & Tee Replacement EA 318 2,500.00 | $§ 7,500.00 | $§ 2,500.00 | S 7,500.00 | $ 2,500.00 | $ 7,500.00
65.0 [Traffic Inductance Loop - Saw Cut and Seal LF 5015 5.00] 8 250.00 | § 5.00| S 250.00 | $§ 5.00 | $ 250.00
66.0 |Traffic Inductance Loop - Inductance Loop Wire LF 100 | $ 7.00| 5 700.00 | § 7.00 | S 700.00 | § 7.00 | 700.00
67.0 |Driveway Asphalt CF 30| S 18.00 | § 540.00 | $ 18.00 | $ 540.00 | § 18.00 | § 540.00
68.0 |Tree Removal EA 3]s 300.00 | § 900.00 | S 300.00 | S 900.00 | § 300.00 | S 900.00
Total $4,114,770.00 3$3,790,413.00| 34,484,725,

Bid Informalities:

Mainlining America - Bid Item 5.2, Words and numbers did not match (words govern), changed total Bid by $4,000.00
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Property Address: 1620 Penfield Road m ROCHESTER, NEW YORK

Town of Penfield, Monroe County

EXHIBIT "A"




MONROE COUNTY WATER AUTHORITY

Current
Rate
Schedule

Effective January 1, 20245



XL

RATES, FEES AND OTHER CHARGES FOR
WATER SERVICE

Rates for sale of water to all customers of the Authority excluding water sold to the City of
Rochester and others pursuant to special contracts.

11.1 BILLING

All billing of charges for water and water services is in arrears. All charges for service connections
are payable in advance.

11.2 RETAIL SERVICE METERED RATES

A

B.

Base Charge
The charge for each connection is dependent upon meter size.

Meter Size Charge per Day
Up to %" $ 0.270.28
17 0:680.70
1% 4:351.40
2’ 2:162.24
3" 4.324.49
4" 6.757.01
6" 43.5014.03
8 21.6022.45
10 56.7058.92

Commodity Charge (per 1000 gallons)
The charge for all water consumption.

(1) Residential Class includes all residential, small commercial and community service
establishments in Monroe County. $ 4.014.22

(2) Non-Residential Class includes large commercial, industrial, municipal and all other
direct retail customers in Monroe County.

(a) First 125,000 gallons 4.044.22
(b) Each additional 1,000 gallons 2-863.01

(3) Out-of-County Landfill Class within the Town of Bergen or the Village of Bergen,
Genesee County. 4.044.22

(4) Out-of-County Class includes residential, small commercial and community service
establishments located outside of Monroe County, except any area covered under existing
agreements, or where water is purchased by MCWA from a third party.

(11.2B(1) x 110%) 4-404.63
(5) Western Genesee County Class includes all customers in Genesee County served by
water purchased by MCWA from a third party. +488.11

(6) Town of Richmond Class includes all customers in the Town of Richmond.
6-146.46



11.3 WHOLESALE SERVICE METERED RATES - Billed Monthly

A. Base Charge
The charge for each connection is dependent upon meter size.

Meter Size Charge per Day
Up to 4" 0:270.28
17 0-680.70
1% 43561.40
2’ 2162.24
3 4.324.49
4’ 6.757.01
6 43.5014.03
8’ 21.6022.45
10" 7058.92

B. Commodity Charge (per 1000 gallons)
The charge for all water consumption.

(1) Wholesale Class includes all towns, villages, or water districts within Monroe County, that
have contracts with the Authority to purchase their total water supply from the Authority.

2:392.69

(2) Wholesale Out-of-County Class includes all towns or villages, outside Monroe County,
with water districts that have contracts with the Authority to purchase their total water
supply from the Authority, except where water is purchased by MCWA from a third party.

(11.3B(1) x 110%) 2.632.96

(3) Wholesale Western Genesee County Class includes service to towns and villages in
Genesee County that have contracts with the Authority to purchase their entire water
supply from the Authority and where such water supply is purchased by the Authority from
a third party. 5.776.58

(4) Wholesale Town of Canadice, includes service to the Town of Canadice that has
contracted with the Authority to purchase their entire water supply from the Authority and
where such water supply is purchased by the Authority from a third party.

4-374.79
11.4 SUPPLEMENTAL SUPPLY RATES

The rate for all water sold as a supplemental supply to a water district or other municipality with its
principal supply elsewhere or as the entire supply to water district or municipality that does not
have a contract with the Authority to purchase its total supply from the Authority.

A. Base Charge
The charge for each connection is dependent upon meter size.

Meter Size Charge Per Month

4" or Less $ 20250210.30
6" 405.00420.90
8" 648.00673.50
10" 4,701.001,767.60



B. Commodity Charge per 1000 gallons in Monroe County $ 4.014.22
C. Commodity Charge per 1000 gallons outside of Monroe County
Out-Of-County (as described in 11.2B(4)) 4.404.63
Western Genesee County Service Area (as described in 11.2B(5)) 7488.11
D. Large Commercial Customer

Commodity charge per 1000 gallons when the Authority must purchase the supply from
another purveyor without benefit of a Contract.

At Cost

11.5 FIRE PROTECTION RATES
A. Private Fire Protection

(1) Private hydrants, fire sprinkler systems, and service lines sized for fire protection.

Service Size Charge Per Quarter
1" to 2" $ 2973
3" 54.05
4 59.45
6” 108.10
8" 172.95
10” 237.81
12" 324.30
16" 432.40

(2) There is no charge for metered sprinkler systems in residential (3 units or less)
homes with service size less than three inches.

(3) There is no charge to fire departments for privately-owned hydrants used
expressly for training, at preapproved locations, or in the conduct of fire-fighting
operations.

B. Public Fire Protection

There is no charge to fire districts for fire protection furnished through hydrants located on a
street in the public right-of-way, or on an easement granted to the Authority, or for training
events if conducted at preapproved hydrant locations with advanced notification to the
Authority.

C. Additional Public Hydrants
The annual maintenance fee for Additional Public Hydrants installed under Article VII.

$200.00

11.6 ACCOUNT CHARGE
An account charge shall be paid by each applicant for a water service account.

New Account $ 30.00
Account Transfer 20:0025.00



11.7 SERVICE CONNECTION CHARGE

A. No charge is made for local facilities which exist in a public right-of-way or in an easement of
the Authority that is contiguous with the property of an applicant for water service. Within
certain leased water districts, the applicant may be liable to the water district for charges to
connect to its local facilities leased to the Authority.

Where local facilities do not exist contiguous to the applicant's property, such applicant must
arrange for an extension of mains (Article VI) at the expense of the applicant.

B. A service connection charge shall be paid by each new applicant for each new service and
meter installation on an existing water main prior to approval of the application. The service
connection charge includes the installation of a 1-inch water service within the public right-of-
way or easement, a 5/8-inch by 3/4-inch meter, and the creation of a new account.

Service Connection Charge $  3,420.003,220.00 M@

MIn the event that multiple services are installed in the same excavation, a partial refund is
available for a two-year period from the date of payment. 25% of the cost for each additional
service (this does not include the first service which is not eligible for any refund) will be
refunded if the service is activated within the two-year period..

C. @New water services greater than 1-inch in diameter or new water meters larger than 5/8-inch
by 3/4-inch will be charged at cost. Services installed as part of a new Water District extension
or formation or a Developers Main Extension shall be installed under the Main Extension
Agreement with the Town or the Developer.

D. Meter Tile Installations

(1) Up to 1” - At the Time of Service Application/Installation __ $ 250.00
) (2) Greater than 1” — At the Time of Service Application/Installation At Cost <+~ | Formatted: Indent: Left: 0.31", No bullets or numbering |
{2) (3) Existing Service _ AtCost - ‘[ Formatted: No bullets or numbering ]
E. Access Easement/Well Separation $1,000.00
For customers maintaining a well supply on premises.
F. County Clerk Filing Fees At Cost

11.8 FIELD SERVICE CHARGES

Type of Service
A. Meter Test - Customer's Request

Up to 1” Size $50.00
1%2" & 2" Size 75.00
Over 2" Size At Cost

B. Service Status Change - Customer's Request
(1) Shut Off and/or Meter Removal $40.00
(2) Turn On and/or Meter Set 40.00
C. Shut Off and/or Turn On — Customer’s Request - After Hours
Between the hours of 4:00 p.m. and 7:00 a.m. Monday through Sunday

(1) Shut Off $80.00
(2) Turn On 80.00



D. Meter

(1) 5/8”x3/4" $ 230.00
(2) 1”& Over At Cost
(3) RPZ At Cost
E. Well Separation Inspection Fee $80.00

F. Special Service - by application only

(1)

@)

Temporary Service - A complete one-inch water service installed to supply water for a
short period.

Temporary Service Installation - $ 2,860.002,960.00
Temporary Service Abandonment - At Cost

Deposit - 500.00

Water Service Metered Rates - Per Section 11.2A & B

Hydrant Supply - Irrigation or Construction - Water supply from an authorized hydrant with
meter and backflow prevention installed and removed by MCWA only.

Deposit - $750.00
Equipment Fee / Setup & Removal - 165.00
Relocation Fee - $100.00
Water Service Metered Rates - Per Section 11.2A & B

Hydrant Supply — Municipal Use - Water supply from authorized hydrants with meter and
backflow prevention installed by the permitted municipality for use with their mobile
equipment. Not intended for permanent installation.

Equipment Use Fee - $ 350.00
Tanker Supply - A supply drawn from specific authorized locations for use in filling water
transport vehicles.

Seasonal Permit: First Vehicle - $ 150.00
Each Additional Vehicle $ 75.00
Wrench Deposit - $ 150.00

Unauthorized Use or Operation Fee

First Occurrence - $ 500.00 + Costs Incurred
Each Additional Occurrence - $1,000.00 + Costs Incurred

Any unauthorized use or operation of the Authority’s water supply system.

H. Private hydrant and/or Water Main Maintenance Agreement

@)

(1) SetUp Fee $200.00
Private Hydrant Inspections - Inspection service performed twice a year per hydrant.
(a) Up to two hydrants $ 60.00/yr.
(b) Each additional hydrant 45.00/yr.

Repairs and replacements at owner's cost.

Service Discontinuance Fee $80.00



Water service discontinued due to noncompliance of the Authority’s Rules.

J. New Fire Flow Test — At Customer’s Request $ 300.00

K. Backflow Prevention Device Test

The Water Authority may test a backflow prevention device to avoid the discontinuance of
water service for noncompliance with Health Department regulations. No plumbing or repair
work is to be completed.

Device Size Charge Per Device
Less than 4” $200.00
4" & 6" 250.00
8” & Larger 300.00

11.9 DELINQUENCY CHARGES

A. Late Payment

Accounts become delinquent twenty (20) calendar 10% of
days after a billing date. current bill

B. Non-Negotiable Payment

To defray the costs incurred for handling, a charge will be added to any account when
payment on that account is returned by the banking system as a non-negotiable check or
electronic payment.

$20.00

C. Service Discontinuance

Any water service account which carries an unpaid balance sixty (60) calendar days past
the due date is subject to discontinuance of service and the following additional charge at
the time of restoration:

$80.00

11.10 LABORATORY SERVICES

Authority served Water District distribution monitoring samples mandated by the NYS Department
of Health may be tested and reported for bacteriological quality under letter Agreement with the
Authority at the following fee schedule:

A. Water sample testing fee $ 55.00
per sample
B. Charge for water samples picked up by MCWA at central location in Township.
$ 25.00
per stop
Other tests as requested or required At Cost

The Authority furnishes all sample containers and expendable supplies. Billing is quarterly.



MONROE COUNTY WATER AUTHORITY
DEBT MANAGEMENT POLICY

(READOPTED NOVEMBER 20234)

This policy seeks to establish guidelines for the use and management of debt by the
Monroe County Water Authority (the “Authority”), including taking steps to minimize the
Authority’s debt service and issuance costs, retain the highest practical credit rating, and promote
full and complete financial disclosure and reporting. This policy is a guideline for general use,
allows for exceptions in extraordinary conditions, and applies to all debt issued by the Authority.

ARTICLE I
CREDITWORTHINESS OBJECTIVES, PURPOSES AND USES OF DEBT

Section 1. Credit Rating. The Authority seeks to maintain the highest possible credit ratings
for all categories of short and long-term debt, but only if doing so will not compromise the
delivery of water or the Authority’s adopted policy objectives.

While economic, natural, or other events may from time to time affect the
creditworthiness of its debt, the Authority will work to have the actions within its control be
fiscally prudent.

Section 2. Financial Disclosure. The Authority intends to make full and complete financial
disclosures, and will cooperate fully with rating agencies, institutional and individual investors,
other levels of government, and the general public to share clear, comprehensible, and accurate
financial information. The Authority intends to comply fully with the secondary disclosure
requirements in Securities and Exchange Commission Rule 15¢2-12. The Director of Finance
and Business Services, his or her designee, or such other person as the Authority may designate
in writing to the Trustee or as a part of a continuing disclosure agreement will be the Responsible
Party (as defined in the secondary market disclosure requirements). The Director of Finance and
Business Services will ensure compliance with required secondary market disclosures made on
the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access system
(EMMA).

Section 3. Capital Planning. To enhance its creditworthiness and prudent financial
management, the Authority is committed to (i) systematic capital planning through adoption of
an annual capital budget, which includes an additional five-year capital budget forecast, (ii)
intergovernmental cooperation and coordination, and (iii) long-term financial planning.

Section 4. Capital Financing. The Authority normally will fund its operating needs and capital
projects on a pay-as-you-go basis. It will issue debt only for capital projects.

Section 5. Debt Limits. The Authority will keep outstanding debt at levels consistent with its
objectives under Section 1 and Section 3 of this Article, its Capital Budget, and its Capital
Budget Forecast. If the Authority issues debt where the County of Monroe, the County of
Genesee or a similar public body is contractually bound to pay the debt service, the Authority
may disregard such debt for purposes of calculating the amount of its outstanding debt.



ARTICLE II
DEBT STANDARDS AND STRUCTURE

Section 1. Coverage Ratio. So long as any bonds are outstanding, the Members of the
Authority each year will adopt a budget plan to maintain water rates, fees, rentals and other
charges at levels necessary during such fiscal year for net revenues to satisfy the minimum debt
service coverage ratio required by its Trust Indenture, as amended from time to time.

Section 2. Length of Debt. The Authority will structure its debt for a period consistent with a
fair allocation of costs between current and future ratepayers and consistent with the useful life
of the assets being financed.

Section 3. Debt Structure. Based on market conditions, the urgency of the capital projects and
the Authority’s goals for prudent and equitable water rate management, the Authority will
structure its debt to achieve the lowest possible net cost to the Authority, and the maturities will
be consistent with the useful life of the assets being financed. If possible, the Authority will
design the repayment of its overall debt to repay principal as rapidly as possible, consistent with
maintaining annual debt service payments that protect against paying too much or too little debt
service in any one or more years.

Section 4. Types of Bonds. The Authority may issue serial bonds, term bonds, capital
appreciation bonds, put bonds or variable rate bonds. Variable rate bonds will be limited to 20%
of the Authority’s total outstanding bond principal. The Authority will use short-term borrowing,
such as bond anticipation notes, only if the transaction costs plus interest on the debt are less than
the cost of internal financing, or if available cash cannot meet capital needs.

Section 5. Use of Derivatives. The Authority will not use derivatives when issuing debt for
Authority purposes. A derivative is a financial instrument created from or whose value depends
upon (is derived from) the value of one or more separate assets or indices of asset values. As
used in public finance, derivatives may take the form of interest rate swaps, futures, and options,
and other hedging mechanisms such as caps, floors, collars, and rate locks.

ARTICLE 111
DEBT ADMINISTRATION AND PROCESS

Section 1. Bond Counsel. For all debt issues, the Authority will retain external Bond Counsel.

Section 2. Financial Advisor. For all debt issues, the Authority will retain an external
Financial Advisor to advise on the financial aspects of the transaction.

Section 3. Types of Bond Sales. The Authority will issue debt either through a competitive
bidding process or by negotiated sale.

Section 4. Investment of Bond Proceeds. The Authority will invest all bond proceeds in
accordance with its bond indenture, its Annual Statement of Investment Policy, and applicable
New York laws.




Section 5. Arbitrage Bonds. Treasury Regulations §1.148 establishes guidelines for the direct
and indirect investment of bond proceeds, including when certain earnings on higher yielding
investments must be rebated to the United States. Because a violation may cause bonds to
become “arbitrage bonds” (i.e., bonds whose interest is not excludable from the gross income of
bondholders), the Authority will comply with all applicable regulations in order to protect the
tax-exempt status of its bond issues.

The Director of Finance and Business Services will engage a professional rebate analyst
to determine whether the Authority must make rebate payments to the United States. The initial
computation date must be no later than five years after the issue date. During the term of the
bonds, the rebate analyst will make additional computations no later than five years from each
preceding computation date, and it will make a final computation on the final maturity date.

Section 6. Controlling Documents. If any portion of this policy conflicts with the terms of the
Authority’s Post-Issuance Compliance Procedures, any Tax Compliance Agreement (or similar
document), or any tax advice rendered by nationally recognized bond counsel, this policy shall
be superseded by such other document(s).




Monroe County Water Authority
[\ Memorandum

To: Scott Nasca, Chairman, & MCWA Board Members Date: November5, 2024
From:  Amy A. Molinari, Director of Finance and Business Services

Subject: 3" Quarter Investment Report Copies: N. Noce
L. Magguilli
L. Rawlins
A. Mammino

In accordance with the Authority’s Annual Statement of Investment Policy, readopted April 2024, 1
respectfully submit the 3" Quarter Investment Report for your review. Additionally, under Article
XIV of the MCWA Annual statement of Investment Policy, the Authority has sufficient funds to
meet the next six months of obligations, which include any debt service payments and operating
expenses.

We are in compliance with the attached report.

Should you have any questions or comments, feel free to contact me.

Attachment
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Monroe County Water Authority

Investment Report

For the Period Ending
September 30, 2024

DRAFT



MONROE COUNTY WATER AUTHORITY
SEPTEMBER 30, 2024 INVESTMENT REPORT

MONROE COUNTY WATER AUTHORITY HELD FUNDS

Beginning Balance: As of 1/1/24
Water Revenue*

Operations & Maintenance*

General Fund

Renewal & Replacement

Debt Service

OPEB Fund

Rate Stabilzation Fund
Total

Ending Balance: As of 9/30/24
Water Revenue*

Operations & Maintenance*

General Fund

Renewal & Replacement

Debt Service

OPEB Fund

Retirement

Rate Stabilzation Fund
Total

Interest Received:

Money Market/Cd's/US T-Bills

Interest Accrued -

* Earnings Credit

TRUSTEE HELD FUNDS
Beginning Balance: As of 1/1/24
Debt Service
Debt Service Reserve*

Capital Improvement Fund*

New Construction Fund*

2020 Genesee Cnty Constrution Fund*

Ending Balance: As of 09/30/24
Debt Service
Debt Service Reserve*

Capital Improvement Fund*

New Construction Fund*

2020 Genesee Cnty Constrution Fund*

Accrued interest

Cash on Hand

Money Market/CDs/ US T-Bills

381,608 7,295,559

3,107,831 6,534,085

: 12,864,548

a 32,717,146

" 4,670,130

= 35,957,581

2 11,500,000

3,489,439 111,539,049

461,083 7,458,852

3,605,924 6,982,363

18,108,780

33,787,605

1,980,532

37,485,581

2,694,252

11,750,000

4,067,007 120,247,965

SEPTEMBER SEPTEMBER
2024 2023

3,693,046 2,216,487

1,919,021 1,289,906
7,228
1,579,540
11,792,390
5,261,917
1,437,318
8,679
1,542,661
11,806,638
5,409,814
378,242



FUND

2012 DSR

2013 DSR

CAP IMPROVE

NEW CONST

TOTAL
% In T-Bills
% in T-Bonds

TYPE

T-BILLS

T-BOND SLUG

T-BILLS
T-BIILS
T-BILLS
T-BILLS
T-BILLS
T-BILLS
T-BILLS
T-BILLS
T-BILLS

T-BILLS
T-BILLS

94.39%
5.61%
100.00%

PURCHASE
DATE

08/06/24

12/05/23

01/25/24
06/24/24
03721724
09/12/24
02/05/24
03/06/24
04/18/24
07/15/24
08/14/24

03/14/24
07/15/24

MATURITY
DATE

12/12/24

average days to maturity

10/01/42
average days to maturity

10/03/24
11/14/24
11/29/24
12/12/24
01/23/25
02/20/25
03/20/25
04/17/25
05/15/25

average days to maturity

02/20/25
06/12/25

average days to maturity

TOTALS

Portfolio average days

Monroe County Water Authority

DAYSTO

MATURITY

165

165

6667

6667

95
137
152
165
207
235
263
291
319

207

235
347

291

1833

Trustee Investments
As of September 30, 2024

(PREMIUM)
FACE PURCHASE VALUE* DISCOUNT ACCRUED
VYALUE PRICE 9/30/2024 YIELD AMORT INTEREST
$ 452,000.00 $ 44431298 § 447,941.04 4.87% $ 3,303.00
$ 452,000,000 $ 44431298 § 447,941.04
weighted average yield 4.87%
$ 1,088,369.00 $ 1,088,369.00 § 1,088,369.00 2.70% -
$ 1,088,369.00 $ 1,088,369.00 $ 1,088,369.00
weighted average yield 2.70%
$ 3,736,000.00 $ 361438012 S 3,735,028.64 4.81% 120,172.00
530,000.00 519,219.93 526,984.30 5.23% 7,388.00
1,653,000.00 1,596,663 76 1,640,321.49 5.02% 42.976.00
1,240,000.00 1,224,912.35 1,228.,864.80 4.87% 2,850.00
1,079,000.00 1,030,992.37 1,063,872.42 4.75% 32,368.00
1,050,000.00 1,002,221 59 1,032,003,00 4.89% 28,313.00
610,000.00 582,116.90 597,678.00 5.13% 13,693.00
392,000.00 377,886.95 383,466.16 4.88% 3,937.00
1,919,000.00 1,855,465.11 1,870,986.62 4.50% 10,898.00
S 12,209,000.00 S 11,803,859.08 $ 12,079,205.43
weighted average yield 4.83%
$ 3,393,00000 S 3,238,73198 § 3,334,843.98 5.00% 89,952.00
2,266,000.00 2,169,453.69 2,203,979.58 4.83% 22,392.00
s 5,659,000.00 §$ 5,408,185.67 $ 5,538,823.56
weighted average yield 4.93%
$ 19,408,369.00 $ 18,744,726.73 § 19,154,339.03 s - $ 378,242.00
Portfolio weighted average yield 4.74%

*market value source trustee monthly statements



CASH RECEIPTS
Cash Balance Jan 1
Investment Liquidations
Interest Received
Transfer from Other Funds
Total

CASH DISBURSEMENTS
Property Additions
Interest to Bondholders
Bond Maturities & Purchases
Investment Purchases
Transfers to Other Funds
Cash Balance SEPT 30,2024

Total

Investments at Sept 30
Investments (at cost)
Accrued Interest

Total

Cash & Investment Balance at 1/1/24

Cash & Investment Balance at 09/30/24

BANK OF NEW YORK
STATEMENT OF CHANGES IN TRUSTEE FUNDS
FOR PERIOD ENDING SEPTEMBER 30, 2024

Capital New

Debt Service Debt Service Improvement Construction 2020 Gen Cnty

Reserve Funds Funds Fund Fund Const Fund
938 - = - $ c
921,352 5,154,218 20,526,583 7,432,258 4,728,508
34,122 10,589 531,433 147,896 16,942
- 11,087,900 2,830,000 - -
956,412 16,252,707 23,888,016 7,580,154 $ 4,745,450
- - 3,349,892 - 5 1,273,898
- 6,772,153 - - -
- 4,325,000 . - -
875,432 5,155,554 20,538,124 7,580,154 3,291,303
71,000 - - - 180,249
9,980 - - - -
956,412 16,252,707 23,888,016 7,580,154 § 4,745,450
1,532,681 - 11,806,638 5,409,814 $ -
3,303 - 262,595 112,344 -
1,535,984 - 12,069,233 5,522,158 $ -
1,579,540 7,228 11,792,390 5,261,917 $ 1,437,318
1,542,661 8,679 11,806,638 5,409,814 § -



OPEB

R&R

FUND

T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-NOTE
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL

T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL

PURCHASE

DATE

05/09/24
04/30/24
01/08/24
08/02/24
09/13/24
05/03/24
03/12/24
09/17/25
03/21/24
04/26/24
06/12/24
07/12/24
08/05/24
09/20/24

11/14/23
05/15/24
05/20/24
05/10/24
01/12/24
06/14/24
02/13/64
01/10/24
02/07/24
08/08/24
06/18/24
05/16/24
09/18/24
09/24/24
06/14/24
08/23/24

Monroe County Water Authority
Local Investments
As of September 30, 2024

MATURITY
DATE

10/10/24
10/17/24
11/29/24
01/16/25
02/06/25
02/15/25
02/20/25
03/06/25
03/20/25
04/17/25
05/15/25
06/12/25
07/10/25
08/07/25

average days to maturity

10/03/24
10/17/24
10/24/24
11/07/24
11/29/24
12/05/24
12/26/24
12/26/24
01/23/25
02/06/25
02/20/25
03/20/25
04/17/25
05/15/25
06/12/25
08/07/25

average days to maturity

DAYS TO FACE PURCHASE
MATURITY VALUE PRICE VALUE* YIELD
10 $ 2,508,000.00 $ 2,452,73664 § 2,504,770.32 5.34%
17 2,900,000.00 2,829,473.61 2,893,968.00 535%
60 3,000,000.00 2,875,766.83 2,977,772.69 4.80%
108 3,000,000.00 2,934,313.33 2,957,913.33 4.89%
129 3,000,000.00 2,944,398.33 2,953,350.00 4.72%
138 3,000,000.00 2,926,875.00 2,971,950.00 5.20%
143 3,000,000.00 2,865,018.75 2,948,580.00 4.94%
157 3,000,000.00 2,937,482.50 2,942,631.00 4.57%
171 3,025,000.00 2,881,031.18 2,957,761.81 4.95%
199 3,100,000.00 2,949,174.67 3,032,513.00 5.18%
227 2,400,000.00 2,291,710.67 2,339,952.00 5.06%
255 2,400,000.00 2,295,703.33 2,334,312.00 4.89%
283 1,700,000.00 1,635,278.31 1,646,160.72 4.22%
311 2,700,000.00 2,608,033.50 2,609,739.00 3.98%
$ 38,733,000.00 $ 37,426,996.65 $ 38,071,373 87
158 weighted average yield 4.88%
3 $ 2,000,000.00 $ 1,910,180.00 $ 1,999,480.00 525%
17 2,000,000.00 1,955,601.11 1,995,416.89 5.34%
24 1,500,000.00 1,466,310.42 1,495,485.00 5.34%
38 3,000,000.00 2,922,622.50 2,985,540.00 5.33%
60 3,000,000.00 2,881,208 83 2,977,772.69 4.64%
66 500,000.00 487,655.67 495,388.61 5.04%
87 3,000,000.00 2,875,683.17 2,966,273.67 4.94%
87 3,000,000.00 2,866,912.50 2,967,690.00 4.78%
115 2,500,000,00 2,388,850.00 2,464,950.00 4.79%
129 2,000,000.00 1,951,820.56 1,966,115.56 4.95%
143 1,500,000.00 1,449,488.50 1,471,531.19 5.13%
171 1,500,000.00 1,437,116.67 1,469,700.00 5.13%
199 2,500,000.00 2,440,846.74 2,444,200.47 4.18%
227 3,000,000.00 2,923,886.67 2,926,173.34 4,06%
255 1,000,000.00 951,700.83 966,203.89 5.04%
n 3,000,000.00 2,876,977.50 2,899,710.00 4.42%
$ 35,000,000.00 $ 33,786,861.67 $ 34,491,631.31
121 weighted average yield 4.83%

ACCRUED
INTEREST

$ 51,6729
63,453.69
101,367.28
23,206.47
6,474.11
61,656.21
79,032.50
4,780.75
76,335.36
66,516.19
35,347.40
24,906 40
10,690.96
2,865.00

88,987.62
39,815.16
28,528.50
61,132.50
96,657.04
7,661.52
90,199.10
100,100.88
74,734.12
14,003.66
21,268.00
27,970.89
3,364.20
1,959.96
14,369,40
13,395.00



FUND
DEBT SERV

RATE STAB FUND

RETIREMENT

GENERAL FUND

% in T-Bills
% in T-Note

* value used on the monthly statements

TYPE
T-BILL
T-BILL

T-BILL
T-BILL
T-BILL
T-BILL

T-BILL

T-BILL

T-BILL
T-NOTE
T-NOTE
T-NOTE
T-NOTE

T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL
T-BILL

T-BILL
T-BILL

96.27%
3.73%
100.00%

PURCHASE

DATE

06/04/24
09/03/24

04/12/24
04/22/24
05/01/23
04/11/24

07/12/24
08/08/24
09/03/24
03/11/24
04/03/24
05/02/24
06/04/24

07/15/24
07/18/24
01/26/24
01/30/24
03/26/24
05/20/25
09/06/24

06/13/24
09/10/24

MATURITY
DATE

11/07/24
01/09/25

average days to maturity

10/03/24
10/10/24
10/24/24
03/20/25

average days to maturity

11/26/24
11/26/24
11/29/24
11/30/24
11/30/24
11/30/24
11/30/24

average days to maturity

01/09/25
01/16/25
01/23/25
01/23/25
02/20/25
02/20/25
03/06/25
03/20/25
04/17/25

average days to maturity

TOTALS

Portfolio average days

DAYS TO

MATURITY

38
103

70

10
24
171

57
57
60
61
61
61
61

60

101
108
115
115
143
143
157

171
199

139

100

FACE PURCHASE
VALUE PRICE VALUE*
$ 1,020,000.00 $ 997,32540 $ 1,014,622.05
1,000,000.00 983,207.11 986,880.55
$ 2,020,000.00 $ 1,980,532.51 $ 2,001,502.60
weighted average yield
$ 3,050,000,00 $ 2,97437525 $ 3,049,207.00
2,900,000.00 2,829,196.50 2,896,636.00
3,025,000.00 2,948,985 11 3,015,894.75
3,100.000,00 2,955,568 42 3,037,380,00
$ 12,075,000.00 $ 11,708,12528 § 11,999,117.75
weighted average yield
$ 315,000.00 $ 308,813.75 $ 312,583.95
310,000.00 305,289.46 307,601 .91
300,000.00 296,420.68 297,777.27
750,000.00 746,630.86 749,700.00
450,000.00 448,101.56 449,820.00
300,000.00 293,542.97 298,374.00
300,000.00 295,453.13 298.,695.00
5 2,725,000.00 $ 2,69425241 $ 2,714,552.13
weighted average yield
$ 2,500,000.00 $ 2,438,44167 §$ 2,468,925 00
1,600,000.00 1,559,798.20 1,578,816.00
2,000,000.00 1,909,250.00 1,971,960.00
2,000,000.00 1,910,210.11 1,971,960.00
3,100,000.00 2,964,184 26 3,041,164.45
1,500,000.00 1,442,960.00 1,474,290.00
3,000,000.00 2,932,577.50 2,943,600.00
2,000,000.00 1,923,933.33 1,959,600.00
1,000,000.00 974,991 42 977,680.19
$ 18,700,000.00 3 18,056,346.49 $ 18,387,995.64

N 109,253,000.00

weighted average yield

S 105,653,115.01

weighted average yield

$ 107,666,173.30

YIELD
5.32%
4.87%

5.10%

5.34%
5.34%
5.34%
5.13%

52%%

523%
512%
5.08%
513%
515%
5.32%
5.30%

5.18%

517%
5.17%
4.73%
4.73%
5.01%
5.19%
4.63%
5.10%
426%

4.88%

4.92%

ACCRUED
INTEREST

17,151.30
3,542.13

74,321.73
66,663.66
65,648.80
72,425.76

3,535.20
2,269 46
1,110.78
2,184.28
1,423.80
3,115.13
1,713.36

26,628.91
16,345.12
62,000.00
61,026.84
77,140.16
27,487.11

8,940.00
29,612.03

2,282 80

$ 1,919,021.19



BANK

Key Bank
Key Bank
M&T/Wilma
Key Bank
Key Bank
M&T/Wilma
M&T/Wilma
Key Bank
Wilma
M&T/Wilma
M&T/Wilma
M&T/Wilma
Key Bank
M&T/Wilma
Key Bank
M&T/Wilma
Key Bank
Key Bank
Key Bank
Key Bank
M&T/Wilma
Key Bank
M&T/Wilma
M&T/Wilma
Key Bank
Key Bank
M&T/Wilma
Key Bank
Key Bank
Key Bank
M&T/Wilma
M&T/Wilma
M&T/Wilma
M&T/Wilma
Key Bank
Key Bank
Key Bank
M&T/Wilma
M&T/Wilma

FUND

R&R
R&R
Debt Service
General Fund
Debt Service
General Fund
OPEB
OPEB
General Fund
R&R
R&R
General Fund
R&R
R&R
OPEB
R&R
General Fund
General Fund
OPEB
OPEB
OPEB
R&R
Rate Stabilzation
Rate Stabilzation
Rate Stabilzation
Rate Stabilzation
OPEB
R&R
R&R
OPEB
OPEB
T-Note Interest
OPEB
T-Note Interest
R&R
OPEB
R&R
OPEB
R&R

MONROE COUNTY WATER AUTHORITY

LOCAL INVESTMENT MATURED HISTORY

JANUARY 1,2024 THRU SEPTEMBER 30, 2024

SETTLEMENT MATURITY

DATE

09/06/23
07/28/23
11/01/23
09/08/23
12/14/23
08/24/23
07/14/23
07/26/23
11/16/23
12/19/23
01/30/23
08/30/24
08/29/23
08/23/24
09/19/23
06/02/23
12/19/23
03/23/23
10/03/23
10/04/23
11/13/23
10/05/23
01/29/24
10/12/23
10/13/23
10/24/23
06/06/23
08/29/23
06/26/23
10/25/23
06/22/23
06/22/24
06/07/24

11/16/23
11/07/23
01/16/24
12/18/23
11/15/23

DATE

01/02/24
01/04/24
01/04/24
01/09/24
01/11/24
01/11/24
01/11/24
01/18/24
01/18/24
01/25/24
01/25/24
02/15/24
02/15/24
02/22/24
03/07/24
03/21/24
03/21/24
03/21/24
03/21/24
03/28/24
04/04/24
04/04/24
04/11/24
04/11/24
04/11/24
04/18/24
04/18/24
04/18/24
04/18/24
04/25/24
04/30/24
04/30/24
04/30/24
04/30/24
05/02/24
05/02/24
05/09/24
05/09/24
05/09/24

INTEREST
YIELD

5.47%
5.43%
5.39%
5.46%
5.30%
5.42%
5.43%
5.44%
5.32%
5.28%
4.65%
5.48%
5.51%
5.46%
5.49%
5.11%
5.34%
4.41%
5.53%
5.54%
5.41%
5.54%
5.30%
5.55%
5.54%
5.51%
5.13%
5.38%
5.20%
5.53%
5.28%

5.21%

5.36%
5.45%
5.28%
5.30%
5.39%

$

PURCHASE
AMOUNT

MATURITY
AMOUNT

INTEREST
RECEIVED

2,947,981.67 $

1,465,200.00

916,363.38
2,456,366.67

796,764.44
2,449,162.50
2,921,463.08
1,461,720.00

990,917.50

143,233.36
1,433,505.00
2,194,472.94
2,437,548.61
2,433,319.38
2,925,341.67
2,881,017.58

623,526.46
3,058,361.47
2,924,775.00
1,461,060.00
1,077,200.44
2,043,625.50

274,102.22
2,919,434.67
2,919,907.50
2,727,312.00
2,871,060.25

483,334.03
1,438,743.75
1,557,128.89
2,924,765.63

2,929,687.50

1,756,740.00
1,948,571.67
2,951,455.00
2,511,006.63
1,949,429 .33

3,000,000.00 S

1,500,000.00

925,000.00
2,500,000.00

800,000.00
2,500,000.00
3,000,000.00
1,500,000.00
1,000,000.00

144,000.00
1,500,000.00
2,250,000.00
2,500,000.00
2,500,000.00
3,000,000.00
3,000,000.00

632,000.00
3,194,000.00
3,000,000.00
1,500,000.00
1,100,000.00
2,100,000.00

277,000.00
3,000,000.00
3,000,000.00
2,800,000.00
3,000,000.00

500,000.00
1,500,000.00
1,600,000.00
3,000,000.00

3,000,000.00

1,800,000.00
2,000,000.00
3,000,000.00
2,563,000.00
2,000,000.00

52,018.33
34,800.00
8,636.62
43,633.33
3,235.56
50,837.50
78,536.92
38,280.00
9,082.50
766.64
66,495.00
55,527.06
62,451.39
66,680.62
74,658.33
118,982.42
8,473.54
135,638.53
75,225.00
38,940.00
22,799.56
56,374.50
2,897.78
80,565.33
80,092.50
72,688.00
128,939.75
16,665.97
61,256.25
42,871.11
75,234.37
33,750.00
70,312.50
37,500.00
43,260.00
51,428.33
48,545.00
51,993.37
50,570.67



BANK

Key Bank
Key Bank
Key Bank
M&T/Wilma
Key Bank
M&T/Wilma
Key Bank
Key Bank
M&T/Wilma
Key Bank
M&T/Wilma
Key Bank
M&T/Wilma
Key Bank
Key Bank
M&T/Wilma
Key Bank
M&T/Wilma
M&T/Wilma
M&T/Wilma
M&T/Wilma
M&T/Wilma
M&T/Wilma
Key Bank
Key Bank
Key Bank
M&T/Wilma
Key Bank
Key Bank
Key Bank
M&T/Wilma
M&T/Wilma

TOTALS

FUND

Rate Stabilzation

R&R
OPEB
OPEB
OPEB
R&R
OPEB
R&R
R&R
Debt Service
Debt Service
Debt Service
General Fund
R&R
R&R
Debt Service
Debt Service
Debt Service
OPEB
General Fund
OPEB
Debt Service
OPEB
R&R
R&R
General Fund
R&R
General Fund
OPEB
OPEB
OPEB
R&R

MONROE COUNTY WATER AUTHORITY
LOCAL INVESTMENT MATURED HISTORY
JANUARY 1,2024 THRU SEPTEMBER 30, 2024

SETTLEMENT MATURITY

DATE

10/10/23
08/30/23
09/20/23
03/27/24
12/12/23
10/26/23
09/21/23
09/05/23
02/16/24
04/03/24
05/02/24
03/13/24
11/17/23
09/08/23
12/13/23
12/14/23
12/01/23
09/01/23
10/06/23
01/22/24
03/14/24
12/18/23
01/09/24
10/27/23
03/22/24
03/27/24
10/31/23
02/15/24
05/06/24
04/23/24
04/04/24
04/05/24

DATE

05/16/24
05/16/24
05/16/24
05/16/24
05/23/24
06/13/24
06/13/24
06/13/24
07/05/24
07/06/24
07/09/24
07/09/24
07/11/24
07/11/24
07/11/24
07/11/24
07/11/24
07/11/24
07/11/24
07/18/24
08/01/24
08/08/24
08/08/24
08/08/24
08/22/24
09/05/24
09/05/24
09/05/24
09/12/24
09/19/24
09/19/24
09/19/24

INTEREST
YIELD

5.36%
5.33%
5.41%
5.34%
533%
5.36%
5.43%
5.37%
5.28%
5.31%
5.35%
5.35%
5.20%
537%
5.13%
5.01%
5.05%
5.30%
5.42%
5.20%
5.30%
5.02%
4.97%
5.34%
5.27%
5.29%
5.39%
5.04%
5.33%
5.33%
5.28%
5.27%

PURCHASE
AMOUNT

2,906,560.00
481,619.44
1,738,338.00
167,776.16
1,953,545.00
1,934,152.17
2,308,318.67
1,439,840.00
2,254,463.83
773,078.66
990,130.56
939,736.85
967,228.17
478,254.17
2,088,127.18
991,410.25
1,115,521.72
693,135.32
2,399,928.13
2,438,318.06
2,967,826.91
156,935.07
1,506,487.88
1,919,125.56
2,959,690.25
795,355.33
1,051,426.44
2,918,123.33
2,944,530.00
2,936,054.17
2,635,941.60
2,929,372.92

MATURITY
AMOUNT

3,000,000.00

500,000.00
1,800,000.00

169,000.00
2,000,000.00
2,000,000.00
2,400,000.00
1,500,000.00
2,300,000.00

784,000.00
1,000,000.00

956,000.00
1,000,000.00

500,000.00
2,150,000.00
1,020,000.00
1,150,000.00

725,000.00
2,500,000.00
2,500,000.00
3,028,000.00

162,000.00
1,550,000.00
2,000,000.00
3,025,000.00

814,000.00
1,100,000.00
3,000,000.00
3,000,000.00
3,000,000.00
2,700,000.00
3,000,000.00

INTEREST
RECEIVED

93,440.00
18,380.56
61,662.00
1,223.84
46,455.00
65,847.83
91,681.33
60,160.00
45,536.17
10,921.34
9,869.44
16,263.15
32,771.83
21,745.83
61,872.82
28,589.75
34,478.28
31,864.68
100,071.87
61,681.94
60,173.09
5,064.93
43,512.12
80,874.44
65,309.75
18,644.67
48,573.56
81,876.67
55,470.00
63,945.83
64,058.40
70,627.08

$ 128,985,957.52 $ 132,518,000.00 $

3,603,292.48



MONROE COUNTY WATER AUTHORITY
MONEY MARKET
AS OF SEPTEMBER 30, 2024

ENDING
BANK FUND BALANCE 9/30/24

M & T Bank OPEB $ 58,584.35
Rate Stabilization 41,874.72

General Fund 47,924.13

$ 148,383.20

Interest Earned as of September 30,2024 § 2,542.59
Weighted Average Yield 2.50%

Key Bank R&R $ 742.90
General Fund 4,510.36

$ 5,253.26

Interest Earned as of September 30, 2024 $ 339.25

Weighted Average Yield 0.81%

Total Interest on Money Markets $ 2,881.84



MONROE COUNTY WATER AUTHORITY

INVESTMENT HISTORY
AVERAGE
INVESTMENT INTEREST
2024 BALANCE RATE

OPERATIONS & MAINTENANCE - MONEY MARKET/M &T

JANUARY $ 6,839,233.55
FEBRUARY 5,562,453.69
MARCH 3,626,228.39
APRIL 1,351,913.00
MAY 25,813.95
JUNE 2,954,022.98
JULY 6,023,683.82
AUG 9,525,621.91
SEPT 8,948,489.46
OoCT ’

NOV -

DEC -

3.00% - 3.00 %
3.00%- 3.00%
3.00%- 3.00 %
3.00%- 3.00%
3.00% - 3.00%

3.00%- 3.00%
3.00%- 3.00%

3.00%- 3.00%
3.00%- 2.50%
0.00% - 0.00%

0.00%- 0.00 %

0.00% - 0.00%

WATER REVENUE - MONEY MARKET /M & T BANK

JANUARY $  3,969,903.61
FEBRUARY 3,829,823.33
MARCH 3,598,680.89
APRIL 3,288,243.76
MAY 3,548,176.92
JUNE 3,317,701.53
JULY 3,794,669.24
AUG 4,275,436.09
SEPT 3,855,719.47
OCT :

NOV :

DEC =

3.00%- 3.00%
3.00%- 3.00 %
3.00%- 3.00%
3.00% - 3.00%
3.00%- 3.00%
3.00% - 3.00 %
3.00% - 3.00%
3.00%- 3.00 %
3.00% - 2.50%
0.00%- 0.00 %
0.00 % - 0.00 %

0.00% - 0.00 %

3

INTEREST
EARNED

19,627.81
11,615.78
12,941.36
2,559.30
65.77
9,522.99
16,354.19
22,232.62

23,355.02

1

18,274.84

9,236.21
7,583.74
7,353.08
7,522.05
7,839.44
8,489.61
8,902.91
9,818.97

8,851.88

75,597.89



MCWA
INVESTMENT
§  9,687,399.86

6,158,781.77

250,000.00
250,000.00
$ 16,346,181.63
$ 1,324,130.30
250,000.00
250,000.00
$ 1,824,130.30
$ 250,000.00
250,000.00
$ 500,000.00
$ 18,670,311.93

LOCAL CASH & INVESTMENT
STATEMENT OF COLLATERAL
AS OF SEPTEMBER 30, 2024

COLLATERAL

TYPE
M & T Bank

GNMA G2SF
GNMA G28P
FDIC Time Deposits
FDIC Demand Deposits

KEY BANK
GN 2320M EA SEQ FIX
FDIC Demand Deposits
FDIC Time Deposits

J.P.Morgan Chase Bank
US T-Notes
FDIC Time Deposits

TOTAL

MARKET
VALUE

9,881,147.86
6,281,957.41
250,000.00
250,000.00

16,663,105.27

1,350,612.91
250,000.00
250,000.00

1,850,612.91

250,058.43
250,000.00

500,058.43

19,013,776.61



Auditors: EFPR Group, LLLP

Trustee: The Bank of New York Mellon
Banks: Key Bank
M & T Bank

J.P. Morgan Chase



Zg Monroe County Water Authority

Memorandum

To: Scott Nasca, Chairman, & MCWA Board Members Date: November 5, 2024

From:  Amy A. Molinari, Director of Finance and Business Services

Subject: 3" Quarter Financial Report pies: N. Noce
L. Magguilli
L. Rawlins

A. Mammino

In accordance with the Authority’s Accounting Policies and Procedures Manual, readopted in June
2024, | respectfully submit for your review the Authority’s 3" Quarter Financial Report — period
ending September 30, 2024.

Should you have any questions or comments, feel free to contact me.

Attachment



MONROE COUNTY WATER AUTHORITY

Quarterly Financial Report
Nine Months Ending
September 30, 2024



- MONROE COUNTY WATER AUTHORITY
n P.O. Box 10999 * 475 Norris Drive ® Rochester, N.Y. 14610-0999

Phone: (585) 442-2000 Fax (585) 442-0220

November 1, 2024

Mr. Scott D. Nasca, Chairman
475 Norris Drive
Rochester, New York 14610

Dear Chairman Nasca:

The financial report of the Monroe County Water Authority for the first nine months of 2024 is submitted
herewith.

GENERAL AUTHORITY OPERATIONS

WATER REVENUES

Water Revenues totaled $71,777,039 for the first nine months of 2024, above the budgeted amount by
$1,845,627 and $2,907,880 higher than this time in 2023. Residential Sales is over the budget amount by
$1,625,016 and $2,839,663 higher than 2023. Industrial and Large Commercial Sales is under budget by
$1,037,162 and $317,379 higher than this time last year. Water District Sales are $1,027,511 above the
budget and $136,206 higher than this time in 2023.

TABLE 1.1
(In thousands)

Budget

Variance Increase

2024 YTD 2024 YTD Favorable (Decrease)

Revenue Source Actual Budget {Unfavorable) from 2023
Res. & Com. —Quarterly $57,077.6 $55,452.6 1,625.0 $2,839.7
Ind. & Com. — Quarterly 5,869.3 6,906.5 (1,037.2) 317.4
Water Districts 4,226.1 3,198.6 1,027.5 136.2
Fire Services 1,120.8 1,011.3 409.4 69.6
Service Fees* 1,976.5 2,107.8 (131.2) (134.4)
Other 1,506.7 1,254.6 252.1 (320.6)
Total $71,777.0 $69,931.4 $1,845.6 2,907.9

*Includes the payment by Kodak for the CPF, and Genesee County for Construction of transmission lines.



TABLE 1.2

Increase

Metered (Decrease)

Service Increase Consumption From 2023

Units (Decrease) (Mil. Gals.) (Mil. Gals.)

Residential & Commercial — Quarterly 190,657 816 9,995.9 (2.9)
Industrial & Commercial — Monthly 375 0 1,646.9 25.3
Water Districts 12 - 1,497.7 23.2
Fire Services 3,068 35 0 (.2)
Miscellaneous Water Sales - - 18.3 1.6
Total 13,111.8 (462.7)
City of Rochester — Purchases 3,496.7 100.5
Erie County — Purchases ‘ 182.1 (1.1)

The increase in service units is due to normal growth.

OPERATIONS AND MAINTENANCE

TABLE 1.3
(In thousands)

Budget Variance Increase

2024 YTD 2024 YTD Favorable (Decrease)
Actual Budget (Unfavorable) from 2023
Operating Departments
Administration 3,174.8 3,899.8 725.0 174.8
Production 10,289.0 12,539.3 2,250.3 836.7
Purchased Water-City of Rochester 1,267.0 1,260.0 (7.0) (125.6)
Purchased Water-Erie County 600.7 270.0 (330.7) (25.8)
Engineering 3,441.5 5,440.5 1,999.0 1,091.9
Facilities, Fleet & Operations 11,949.6 13,544.4 1,594.8 1,392.5
Business Services 5,937.5 7,523.6 1,586.2 145.1
Total Operating Departments 36,660.1 44,477.6 7,817.6 3,489.6
Other 903.7 903.7 0 64.0
37,563.8 45,381.3 7,817.5 3,553.6

ADMINISTRATION

Administration is under budget by $725,000. Fringe Benefits are $87,842 less than anticipated. Retiree
Benefits is $349,192 under budget due to less than expected health care premiums. Legal Servicesis $144,320
under budget due to necessity and timing. Other Outside Services is $65,748 under budget due to necessity
of Safety Services needed.



PRODUCTION

The Production Department, excluding Purchased Water, is under budget by $2,250,300. Labor and fringe
benefits are under budget by $341,349 mainly due to four vacancies. Extraordinary Maintenance is under
budget due to timing of service budgeted. Power for Production is under budget by $1,049,322 respectively
due to successful loading shedding during peak-energy demand periods. Chemicals are under budget by
$306,818 but Purchased Water is over budget by $337,723.

ENGINEERING

Engineering Expenses are $1,998,978 under budget. Labor and fringe benefits is $298,657 under budget due
to one full-time vacancy and one full-time budgeted position filled by a part-time employee. Copper & Lead
Expense is under budget by $1,503,764 due to timing of Lead Service Inventory. Other Outside Services are
$71,761 under budget due to timing of invoices and needs of services.

FACILITIES, FLEET & OPERATIONS

The Facilities, Fleet & Operations Expenses are $1,594,840 under budget. Labor and fringe benefits are
$562,565 under budget due to eleven vacant positions, but offset by Fringe Benefits being over budget by
$168,832. Gas & Diesel are under budget by $386,581 due to fluctuating gas prices. Repair Materials-
Mains are under budget by $193,499 due to less than anticipated costs. Maintenance Contracts are under
budget by $281,259 due to the timing of the Pavement and Lawn restoration invoices.

BUSINESS SERVICES

The Finance & Business Services Department is $1,586,163 under budget. Labor and fringe benefits are
$825,759 under budget due to eleven vacant positions. Consultants are $390,364 under budget due to
less than anticipated needs. Small Equipment & Tool Purchases are under budget $129,806 mainly due
to less than anticipated IT expenses. Repair Materials-Mains is under budget by $99,394 due to less need
for meter parts than budgeted for. Maintenance Contracts are under budget by $87,991 due to need of
services.

TABLE 1.4
Number of Employees Number of Employees
3rd Quarter Ending 2024 3rd Quarter Ending 2023
Full Temp. Full Temp.

Full Time  Part Co-op& Full Time  Part Co-op&

Time Budget Time Seasonal Time Budget Time Seasonal
Administration 7 7 7 0 Administration 7 7 7 0
Prod./Trans. 43 47 0 0 Prod./Trans. 43 52 0 0
Engineering 31 33 1 0 Engineering 29 33 2 0
Fac./Fleet/Oper. 71 82 0 0 Fac./Fleet/Oper. 74 85 0 0
Business Serv. 47 58 3 0 Business Serv. 46 57 3 0
199 227 11 0 199 234 12 0

The number of full-time positions is under budget by twenty-eight employees. Production has four vacant
positions. Engineering has one full time vacant position and a budgeted full time position currently filled
by a part-time employee. Facilities, Fleet and Operations has eleven open positions. Business Services has
eleven vacant positions.



SUMMARY

Overall, the Authority continues to be in excellent financial condition. We continue to increase our service
area and provide reliable, cost-effective services to our customers.

Respectfully submitted,

Amy A. Molinari
Director of Finance & Business Services



MONROE COUNTY WATER AUTHORITY

2.1 BALANCE SHEETS

as of September 30, 2024

WATER PLANT, net
WATER FACILITIES LEASED, net

DEBT SERVICE RESERVES

CURRENT ASSETS:
Water Revenue Fund
O & M Fund
Rate Stabilization fund
General Fund
Other Cash & Investments
Funds held by Trustee
Debt Service Fund
Capital Improvement Fund
Construction Fund
New Construction Fund
Accounts Receivable
Accrued Unbilled Revenues
Materials & Supplies
Prepayments

DEFERRED OUTFLOWS RESOURCES
DEFERRED OUTFLOWS - OPEB

30-Sep
2024

$ 438,396,612

30-Sep
2023

$433,172,726

1,542,662 1,558,362
8,098,483 8,661,793
3,674,691 5,325,183
11,750,000 11,500,000
57,452,320 46,431,025
42,961,867 40,007,228
8,680 350,160
11,806,638 11,707,658

- 1,420,206

5,409,814 5,217,492
10,321,821 9,395,669
11,528,000 10,888,000
4,408,806 3,197,077
1,614,921 1,499,072

$ 169,036,041 $ 155,500,653
$ 9,506,978 $ 10,467,129
15,018,772 19,500,242

$ 633,501,065

LIABILITIES AND CAPITALIZATION

WATER REVENUE BONDS
CAPITAL LEASE OBLIGATION
OPEB OBLIGATIONS

SICK BANK RESERVE

NET PENSION LIABILITY - ERS

CURRENT LIABILITIES:
Bonds due within one year
Capital Lease due within one year
Accounts payable & accrued expense
Accrued payroll & benefits
Accrued vacation
Accrued interest on bonds
Customer deposits

CAPITALIZATION:
Contributions in aid
Earnings reinvested

DEFERRED INFLOW RESOURCES
DEFERRED INFLOW -OPEB

WORKING CAPITAL - $144,439,000

$ 124,688,266

$ 620,199,112

$ 129,896,128

41,657,111 57,301,338
3,870,913 3,669,513
12,769,819 (4,965,984)
5,030,000 4,830,000
3,268,874 2,374,656
1,823,079 1,170,473
1,166,733 1,086,124
1,140,399 1,137,610
565,421 462,791

$ 12,994,506 $ 11,061,654
71,799,959 71,799,959
331,078,357 307,633,860
$402,878,316 $ 379,433,819
$ 707,628 $ 17,129,511
33,834,507 26,673,133

$ 633,501,066

$620,199,112



2.2 STATEMENTS OF REVENUES

as of September 30, 2024

OPERATING REVENUES:
Water Sales - Residential
Water Sales - Industrial/Commercial
Water Sales - Water Districts
Other Water Revenue
Other Operating Revenue

OPERATING EXPENSES:

Administration

Production
Purchased Water - City of Rochester
Purchased Water - Erie County Water

Engineering

Facilities, Fleet & Operations

Business Services

Other Expenses

NET REVENUES FOR DEBT SERVICE

DEDUCT:
Interest Expense on Water Revenue Bonds
Interest Expense on County Lease-Net
Amortization of Bond Expense & Def Amt of Refund
Depreciation and Amortization

REVENUES (LOSS) FROM OPERATIONS

ADD (DEDUCT)
Interest on Investments - Local
Interest on Investments - Trustee
Gain (Loss) on Disposal of Assets
Other Non-Operating Income
Extraordinary Expense
Unrealized Gain (Loss) on Investment
Realized Gain (Loss) on Investment

REVENUES (LOSS) INVESTED IN FACILITIES
Year to Date

Variance
Actual Budget Favor. (Unfav.)
$ 57,077,616 $ 55,452,600 $ 1,625,016
5,869,338 6,906,500 (1,037,162)
4,226,111 3,198,600 1,027,511
4,074,267 3,942,113 132,154
529,707 431,599 98,108
$ 71,777,039 $ 69,931,412 $ 1,845,627
$ 3,174,828 $ 3,899,821 $ 724,993
10,288,964 12,539,269 2,250,305
1,267,044 1,260,000 (7,044)
600,679 270,000 (330,679)
3,441,546 5,440,524 1,998,978
11,949,580 13,544,423 1,594,843
5,937,482 7,523,645 1,586,163
$ 36,660,123 $ 44,477,682 $ 7,817,559
903,652 903,652 .
$ 34,213,264 $ 24,550,078 $ 9,663,186
$ 5196169 $ 5,196,167 )
(133,396) (133,396) -
16,523,349 16,523,349 -
$ 21,586,122 $ 21,586,120 $ (2)
$ 12,627,142 $ 2,963,957 $ 9,663,185
$ 4,287,876 225,000 $ 4,062,876
742,794 37,494 705,300
1,690,267 1,224,964 465,303
(887) &
$ 6,720,050 1,487,458 $ 5,232,592
$ 19,347,192 $ 4,451,415 3 14,895,777



ADMINISTRATION
Payroll & Benefits
Retiree Benefits

Outside Services
Supplies/Postage/Printing
Maintenance
Utilities
Other

TOTALS

PRODUCTION
Payroll & Benefits
Outside Services
Supplies/Postage/Printing
Chemicals
Maintenance
Utilities
Power
Purchased Water
Other

TOTALS

2.3 DEPARTMENT EXPENSE SUMMARY
For the Period Ending September 30, 2024
(in thousands)

ENGINEERING/DESIGN/CONSTRUCTION

Payroll & Benefits
Outside Services
Supplies/Postage/Printing
Maintenance
Utitities
Other

TOTALS

FACILITIES, FLEET & OPERATIONS

Payroll & Benefits
Outside Services
Supplies/Postage/Printing
Maintenance
Vehicles
Utilities
Other

TOTALS

BUSINESS SERVICES
Payroll & Benefits
Outside Services
Supplies/Postage/Printing
Maintenance

" Utilities
Other

TOTALS

TOTAL ALL DEPARTMENTS

Variance Variance

Actual Budget Favor. Previous Favor.

YTD YTD (Unfav.) YTD (Unfav.)
1,104.9 1,172.3 67.4 960.1 (144.8)
1,231.8 1,5681.0 74.8 1,180.3 (61.5)
768.3 1,041.2 154.8 812.0 437
8.9 24 .1 2.7 11.4 25
1.0 1.0 - 0.8 (0.2)
2.8 24 (0.4) 25 (0.3)
57.2 77.9 20.7 33.0 (24.2)
3,174.9 3,899.9 725.0 3,000.1 (174.8)
4,579.8 49212 341.4 42599 (319.9)
183.1 267.6 84.5 169.9 (13.2)
156.7 136.2 (20.5) 109.2 (47.5)
1,067.0 1,373.8 306.8 982.9 (84.1)
500.9 824.9 324.0 413.8 (87.1)
480.8 524.2 43.4 453.3 (27.5)
3,016.3 4,065.6 1,049.3 2,723.4 (292.9)
1,867.7 1,530.0 (337.7) 2,019.2 161.5
304.4 4257 121.3 339.8 354
12,156.7 14,069.2 1,912.5 11,471.4 (685.3)
2,270.1 2,568.7 298.6 1,864.2 (405.9)
1,072.8 2,755.8 1,683.0 431.4 (641.4)
24.0 324 8.4 10.8 (13.2)
30.5 10.6 (19.9) 47 (25.8)
12.8 14.2 14 11.4 (1.4)
31.2 58.8 27.6 27.1 (4.1)
3,441.4 5,440.5 1,999.1 2,3496 (1,091.8)
6,791.9 7,107.2 315.3 6,090.6 (701.3)
342 41.5 7.3 435 9.3
191.3 280.8 895 2243 33.0
3,652.2 4189.0 536.8 2,908.8 (743.4)
1,132.6 1,744.6 612.0 1,140.8 8.2
98.9 101.2 2.3 98.6 (0.3)
48.5 80.1 316 50.5 2.0
11,949.6 13,544 .4 1,594.8 10,557.1 (1,392.5)
4,312.3 5,138.1 825.8 4,079.6 (232.7)
791.3 1,230.2 438.9 708.3 (83.0)
476.0 580.4 104.4 654.1 178.1
157.0 360.3 203.3 2296 72.6
63.1 80.4 17.3 64.5 1.4
137.9 134.3 (36) 563 _(81.6)
5,937.6 7,523.7 1,586.1 5,792.4 (145.2)
36,660.2 44,477.7 7,817.5 33,170.6 (3,489.6)



Monroe County Water Authority
Statement of Cash Flows as of September 30, 2024

CASH FLOW FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers
Payments to employees

Net cash flow from operating activities

CASH FLOW FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Withdrawals from funds held by trustee
Purchases of capital assets
Proceeds from disposal of capital assets
Federal interest subsidy
Proceeds from water revenue bond issuance
Proceeds from bond premium
Deposit to Series 2020 Construction Funds
Withdrawals from Series 2020 Construction Funds
Proceeds from BANs issued
Bond forgiveness
Repayments and redemptions of water revenue bonds
New Capital Leases
Repayments of obligations under capital leases
Interest paid

Net cash flow from capital and related financing activities

CASH FLOW FROM INVESTING ACTIVITIES:
Interest received
Gains {losses) on investing activities
Purchases of investments
Reversal of YE 2020 investment Reclass
Sales of investments

Net cash flow from investing activities
NET CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - beginning of year

CASH AND CASH EQUIVALENTS - end of year

$ 67,733,995
(19,271,769)
(18,494,086)

29,968,139

2,748,763
(17,036,114)
501,484
1,215,870

(1,437,317)

(4,325,000)

(6,772,123)
(25,104,437)

5,030,670
(1,775)
(8,096,439)

(3,067,544)
1,796,158
16,334,461

$ 18,130,618

Reconciliation of operating income to net cash provided by operating activities:

Operating income
Adjustments to reconcile change in net assets to net cash flow from operating activities

Depreciation and amortization
Bad debt expense
Pension items - ERS
Other postemployment benefit items
Changes in Assets and Liabilities:
Accounts receivable
Accrued unbilled revenue
Materials and supplies
Prepayments and other current assets
Accounts payable and accrued expenses
Accrued payroll and benefits
OPEB obligation, net

Customer deposits

Net cash flow from operating activities

S 17,834,129

16,389,952
47,801

(1,086,466)
(3,240,000
{974,895)
{494,093)
(519,082)
1,738,187

272,606

$ 29,968,139



MONROE COUNTY WATER AUTHORITY

CobDE OF ETHICS POLICY
(READOPTED NOVEMBER 2024)

ARTICLE 1
PURPOSE

As a public benefit corporation, the Monroe County Water Authority (the “Authority”)
must conduct its operations in a manner that best serves the interests of its customers and
the general public. The Authority expects all Members, officers and employees to observe
high ethical standards of conduct in the performance of their duties, comply and cause the
Authority to comply with all laws and regulations governing business transactions, and use
and cause the Authority to use Authority funds and assets only for legal and appropriate public
purposes.

This Code of Ethics governs the day-to-day actions of all Members, officers and
employees of the Authority. To the extent that a matter falls within the scope of both this policy
and the Authority’s Conflicts of Interest Policy or Whistleblower Policy, the provisions of the
Conflicts of Interest Policy or the Whistleblower Policy, respectively, shall govern.

ARTICLE 2
POLICIES
1. Discharge of Duties

In the course of performing his or her duties, Members, officers and employees shall:

(a) endeavor to perform the duties of their positions to the best of their ability
in furtherance of the Authority’s public purposes;

(b) uphold high standards of dedicated public service;

(©) support and encourage fellow employees in the proper execution of their
duties; and

(d) when a question of conduct or regulation occurs, seek the advice of a
supervisor, the Authority’s attorneys or the Authority’s independent Ethics Board (formed
pursuant to Article 4 hereof).

2. Prohibited Conduct
In the course of performing his or her duties, Members, officers and employees shall not:

(a) receive any compensation for or have an interest, financial or otherwise,
direct or indirect, or incur any obligation that is in substantial conflict with the proper discharge
of their duties to the Authority;

(b) engage in other employment that might impair the independence of their
judgment in the execution of their duties with the Authority;



(©) disclose confidential information acquired in the course of official duties
nor use such confidential information to further their own personal financial interests;

(d) directly or indirectly solicit or accept any gifts, entertainment, discounts,
services, loans or anything of value totaling $75 or more in any calendar year from any supplier,
significant commercial customer, or other persons with whom the Authority does business (gifts
of $75 or more in value must be returned to the donor with the explanation that Authority policy
will not permit acceptance of the gift; the Authority will reimburse the employee for the expense
of returning gifts); and

(e) engage in conduct prohibited under the Authority’s Whistleblower Policy.
3. Specifically Prohibited Actions

Unless otherwise permitted by the Ethics Board, no Member, officer or employee shall
engage in the following actions to the extent they create a conflict of interest with the Authority’s
interest:

(a) receipt by a family member of a Member, officer or employee (family
being defined as related by blood or marriage) of gifts or other items described in Section 2(d) of
this Article 2;

(b) speculating or dealing in equipment, supplies, or materials normally
purchased by the Authority;

(©) borrowing money from the Authority, suppliers, significant commercial
customers, individuals or firms with whom the Authority does business (loans or mortgages from
banks or individuals doing business with the Authority are exempted if the terms are at current
rates and the customary collateral for such transactions is provided);

(d) acquiring an interest in real estate in which it is known that the Authority
also has a current or anticipated interest;

(e) misusing information to which the individual has access by reason of his
or her position — such as by disclosing confidential information (of a technical, financial or
business nature) to others outside or inside the business (whether or not a consideration is
received), or using such information for his or her own or family’s (as previously defined)
benefit;

® soliciting funds or other items of value from Authority vendors, suppliers
or consultants for oneself or to benefit any other organization, club or person, whether such other
persons or entities are charitable, religious or profit-making;

(2) serving as an officer, director or manager with another company or
business organization directly or indirectly related to the Authority without specific authorization
from the Authority; and

(h) representing current or potential customers to submit applications, plans or
other compliance information to the Authority for approval.

The foregoing list does not encompass every situation that may lead to a conflict.



4. Duty to Disclose

Each Member, officer and employee shall have the duty to report to the Ethics Board (as
defined below) in writing any violation or possible violation of the terms of this Policy, including
without limitation instances of conduct prohibited by this Article 2. The following describes
some, but not all, situations that must be disclosed:

(a) engaging in activities as an individual or as the holder of more than a one
percent financial interest, directly or indirectly (as an owner, stockholder, securities holder in a
publicly owned corporation, partner, joint venturer, creditor, guarantor, director, trustee or
beneficiary of a trust), in or with a firm that (i) provides services or supplies materials or
equipment to the Authority or (ii) to which the Authority makes sales or provides services;

(b) serving as an employee, owner or consultant of another organization
providing goods and/or services to the Authority or one or more of the Authority’s significant
commercial customers, or functioning individually and providing said services to the Authority
or one or more of the Authority’s significant commercial customers;

(©) membership on or employment with any entity where such employment,
service or membership is incompatible with the proper discharge of official duties, or would
impair independent judgment or action in the performance of official duties; and

(d) selling goods, services or other items of value to Authority vendors,
suppliers or consultants for oneself or to benefit any other organization, club or person, whether
such other persons or entities are charitable, religious or profit-making.

S. Nepotism Policy

(a) Any person living in the same household as a current Member, officer or
employee and any person who is a direct descendant of a current Member, officer or employee’s
grandparents (e.g. siblings, parents, children, nieces, nephews, cousins, etc.) or the spouse of
such descendant (individually and collectively, a “Relative”) may be considered for a permanent
position only if all of the following conditions are met:

The Relative is an appointment from a Civil Service List.

There will be no supervisory relationship between the Relative and the
current Member, officer or employee.

The Relative and the current Member, officer or employee will not
work in the same department.

The Executive Director, with the advice of the Department Heads, has
approved the hiring of the Relative.

(b) If current Members, officers or employees marry, it may be necessary for
the Authority to reassign one or both individuals, particularly in the case of close working, or
direct supervisory relationships.

(c) A Relative may be considered for summer or temporary employment only
if all of the following conditions are met:



There will be no supervisory relationship between the Relative and the
current Member, officer or employee.

The Relative and the current Member, officer or employee will not
work in the same department.

(d) In no event shall a current Member, officer, or employee participate in any
decision to hire, promote, discipline, or discharge a Relative.

ARTICLE 3
DISCLOSURE STATEMENTS

On an annual basis, the Authority shall obtain a completed financial disclosure statement
(in the form set forth as Exhibit A attached hereto, a “Disclosure Statement”) from each
Member, the Executive Director, the Executive Staff, and any employees with authority to
approve purchases of amounts greater than $1,000.

ARTICLE 4
PROCEDURES

1. Ethics Board

The Authority shall establish an Ethics Board comprised of three persons not employed
by the Authority. The Members of the Authority shall appoint the members of the Ethics Board
on an annual basis. The Ethics Board shall interpret and make recommendations to the Authority
regarding any question under or purported violation of this Policy and any statutory enacted
ethics standards affecting Members, officers and employees.

Annually, the Ethics Board shall review the completed Disclosure Statements to identify
businesses with direct or indirect ties to Members; officers and/or employees of the Authority.
The Ethics Board shall determine whether any of these relationships warrant placing the business
on a list of businesses that the Authority will not hire (the “Prohibited Contractors List”). In
making its determination, the Ethics Board shall assess the nature of the relationship between a
Member, officer or employee and an outside business. The Prohibited Contractors List shall
include only those businesses where the relationship could lead to ethics problems (e.g., if a
relative owns a business that could supply goods or services to the Authority). In contrast, the
Prohibited Contractors List shall not include businesses where the potential for ethics problems
is minimal (e.g., where a relative is a clerical, ministerial or low-level management employee at
an existing or potential vendor, lacks the power to influence the relationship between the
business and the Authority and did not obtain his or her position as a means to influence a
Member, officer or employee of the Authority).

2. Powers of Ethics Board

At its discretion, the Ethics Board may recommend to the Authority appropriate
disciplinary action, which may include, but is not limited to, a reprimand, suspension or
termination of employment. Any such recommendation will only be final after any hearing
required by Section 75 of the Civil Service Law or any applicable Collective Bargaining
Agreement.



ARTICLE 5
ONE-YEAR MORATORIUM

No person who has served as a Member or officer of the Authority shall within a period
of one year after the termination of such service or employment render services before the
Authority or receive compensation for any such services rendered on behalf of any person, firm,
corporation or association in relation to any case or transaction with respect to which such person
was directly concerned, or participated in, during the period of his or her service with the
Authority.

Notwithstanding the foregoing, the one-year moratorium shall not apply to (i) normal
business issues arising as a result of the person’s status as a water customer of the Authority and
(i1) professional services provided by such person pursuant to a written agreement with the
Authority, to the extent such agreement is otherwise consistent with this Code of Ethics.

ARTICLE 6
DISTRIBUTION OF THIS POLICY

This Code of Ethics shall be distributed to each Member, officer and employee of the
Authority annually. It shall also be distributed to each new Member, officer and employee as
soon as practicable following commencement of such position.



MONROE COUNTY WATER AUTHORITY

CONFLICTS OF INTEREST POLICY
READOPTED NOVEMBER 2024

ARTICLE 1
PURPOSE

The purpose of this Conflicts of Interest Policy is to protect the Authority’s interest when
it is contemplating entering into a transaction or arrangement that might benefit the private
interest of a Member, officer or employee of the Authority. This policy is intended to
supplement but not replace any applicable state laws governing conflicts of interest applicable to
the Authority.

A conflict of interest is just one example of a violation of ethical conduct. This policy is
intended to complement the Authority’s Code of Ethics Policy by providing specific procedures
to deal with conflicts of interest. To the extent that a matter falls within the scope of both this
policy and the Authority’s Code of Ethics Policy, the provisions of this Conflicts of Interest
Policy shall govern.

ARTICLE 2
PROHIBITION AGAINST CONFLICTS

Section 1107 of the New York Public Authorities Law sets forth the following
requirements with respect to conflicts of interest:

It shall be a misdemeanor for any of the members of the authority,
or any officer, agent, servant or employee thereof, employed or
appointed by them to be in any way or manner interested directly
or indirectly in the furnishing of work, materials, supplies or labor,
or in any contract therefore which the authority is empowered by
this title to make.

In the event the Authority discovers a violation of the above provision, the Authority shall
conduct an investigation and, if warranted, report the offense to the Inspector General of the
State of New York.

This policy provides additional guidance regarding real or potential conflicts of interest,
including circumstances not within the scope of Section 1107 of the New York Public
Authorities Law.



ARTICLE 3
DEFINITIONS

As used herein, the following terms shall have the meanings set forth below:

1. Interested Person

This includes any Member, officer, employee or member of a committee with Member-
delegated powers who has a direct or indirect Financial Interest, as defined below.

2. Financial Interest

A person has a Financial Interest if the person has, directly or indirectly, through
business, investment or family:

(a) an ownership or investment interest in, or employment with, any entity
with which the Authority has a transaction or arrangement, or

(b) a compensation arrangement with any entity or individual with which the
Authority has a transaction or arrangement, or

() a potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Authority is negotiating a transaction
or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are
substantial in nature.

A Financial Interest is not necessarily a conflict of interest. Under Article 4, Section 2, a
person who has a Financial Interest may have a conflict of interest only if the appropriate body
determines that a conflict of interest exists. As described in the Authority’s Code of Ethics
Policy, no conflict of interest exists where a Financial Interest arises solely from a relative that
holds a clerical, ministerial or low-level management position with an existing or potential
vendor, lacks the power to influence the relationship between the business and the Authority and
did not obtain his or her position as a means to influence a Member, officer or employee of the
Authority.

ARTICLE 4
PROCEDURES

1. Duty to Disclose

An Interested Person must disclose the existence of his or her Financial Interest and all
material facts surrounding the Financial Interest to the Executive Director, the Chairperson of the
Authority or the independent Ethics Board formed pursuant to Article 4 of the Authority’s Code
of Ethics Policy.



2. Determining Whether a Conflict of Interest Exists

After disclosure of the Financial Interest and all material facts, and after any discussion
with the Interested Person, the recipient shall consult with counsel and either render a written
decision or refer the matter to the independent Ethics Board.

3. Procedures for Addressing a Conflict of Interest

(a) An Interested Person may make a presentation to the Executive Director,
the Chairperson of the Authority or the Ethics Board.

(b) The ruling person or body shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

() After exercising due diligence, the ruling person or body shall determine
whether the Authority can obtain an equal or more advantageous transaction or arrangement with
reasonable efforts from a person or entity that would not give rise to a conflict of interest.

(d) If an equal or more advantageous transaction or arrangement is not
reasonably attainable under circumstances that would not give rise to a conflict of interest, the
ruling person or body shall refer the matter to the independent Ethics Board to determine
whether the transaction or arrangement should proceed or be terminated. A ruling to proceed
shall include a determination that the transaction or arrangement is in the Authority’s best
interest, is done for its own benefit and is fair and reasonable to the Authority.

(e) Notwithstanding the foregoing, the provisions of Article 2 hereof shall
govern any violations of Section 1107 of the New York Public Authorities Law.

4. Violations of the Conflicts of Interest Policy

(a) If the ruling person or body has reasonable cause to believe that an
Interested Person has failed to disclose actual or possible conflicts of interest, it shall inform the
Interested Person of the basis for such belief and afford him or her an opportunity to explain the
alleged failure to disclose.

(b) If, after hearing the response of the Interested Person and making such
further investigation as may be warranted in the circumstances, the ruling person or body
determines that the Interested Person has in fact failed to disclose an actual or possible conflict of
interest, it shall take appropriate disciplinary and corrective action.

ARTICLE 5
RECORDS OF PROCEEDINGS

The ruling person or body shall keep records of all proceedings, including:

1. the names of the persons who disclosed or otherwise were found to have a Financial
Interest in connection with an actual or possible conflict of interest, the nature of the Financial



Interest, any action taken to determine whether a conflict of interest was present, and the ruling
person or body’s decision as to whether a conflict of interest in fact existed.

2. the names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken or written rulings made in
connection therewith.

ARTICLE 6
ANNUAL STATEMENTS

Each Member and officer shall annually sign a statement affirming that such person has:
(a) received a copy of the conflicts of interest policy,
(b) read and understands the policy, and
(c) agreed to comply with the policy.

The Authority shall furnish all other employees with a copy of this Conflicts of Interest
Policy on an annual basis.



MONROE COUNTY WATER AUTHORITY
SOFTWARE CODE OF ETHICS POLICY
(READOPTED NOVEMBER 2024)

ARTICLE 1
PURPOSE

At the Monroe County Water Authority (the “Authority”), we utilize information technology necessary
for the Authority’s operations, including software. As part of the Authority’s information systems, we acquire
and license software from select third party software publishers and trade associations (collectively, the
“Software Vendors”). All employees and personnel of the Authority are required to respect the copyrights,
software licensing rights, and property rights held by the Software Vendors, in accordance with applicable federal
and State copyright laws. To that end, all employees and personnel that utilize software in the course of
performing his or her duties must comply with the terms and conditions of this Software Code of Ethics Policy
(the “Policy”).

ARTICLE 2
POLICIES

1. General Software Ethics Policy.

The Authority adopts the following as its general statement of its software ethics policies:

Unauthorized duplication of copyrighted software violates the law and is contrary to our organization’s
standards of conduct. We disapprove of such copying and recognize the following principles as a basis for

preventing its occurrences:

*  We will neither engage in nor tolerate the making or using of unauthorized software copies
under any circumstances.

=  We will provide legally acquired software to meet the legitimate software needs in a timely
fashion and in sufficient quantities for all our electronic devices.

= We will comply with all license or purchase terms regulating the use of any software we acquire
or use.

»  We will enforce strong internal controls to prevent the making or using of unauthorized software
copies, including effective measures to verify compliance with these standards and appropriate
disciplinary measures for violation of these standards.

2. Specific Terms and Conditions.

In the course of performing their duties, all employees and personnel shall observe the following
policies:

=  We must use software in accordance with the provisions of all applicable software contracts
and/or license agreements between the Authority and the Software Vendors.

= We must use software in compliance with all applicable State and federal copyright laws.



=  We may not make unauthorized copies of the Authority’s software. Any duplication of
copyrighted software, except for back up and archival purposes, is prohibited.

=  We may not use or copy any illegal software onto any of the Authority’s electronic devices.

=  Any employee or personnel who is unsure of the scope of a given software license or software
agreement must contact the Authority’s Information Technology Department to inquire about
copyright compliance.

3. Compliance by Authority Employees and Personnel.

All employees and personnel shall sign the acknowledgement set forth below stating that he or she
has received a copy of and agrees to comply with this Policy. Each signed acknowledgement will be filed with
the Authority’s Human Resources Department.

Any violation of this Policy by an employee or personnel, including, but not limited to, illegally
copying or using software, may result in disciplinary action, up to and including termination of employment, as
determined in the Authority’s sole discretion.

ARTICLE 3
DISTRIBUTION OF THIS POLICY

This Policy will be distributed to each employee and personnel of the Authority annually. It will also be
distributed to each new employee and personnel as soon as practicable following commencement of such
position.

ARTICLE 4
ACKNOWLEDGEMENT BY EMPLOYEES AND PERSONNEL

Iacknowledge the receipt of the Authority’s Software Code of Ethics Policy. I further acknowledge
that I have read the Policy and agree to abide by its terms and conditions. [ understand that the Authority may, in
its discretion, monitor my use of software and that any violation of this Policy will be investigated by the
Authority and may result in disciplinary action, including, but not limited to, termination of my employment. |
understand that certain violations of this Policy may also subject me to civil or criminal prosecution in
accordance with State and federal copyright laws.

By signing below, I understand that my use of software is subject to certain federal and State
copyright laws as well as the Authority’s Policy, which prohibit the unauthorized copying and use of software
programs. I agree to comply with such laws and Policy.

Name: Signature:
(Please Print)

Date:




MONROE COUNTY WATER AUTHORITY
WHISTLEBLOWER POLICY
READOPTED NOVEMBER 2024

The Monroe County Water Authority (the ‘“Authority”) provides whistleblower
protection that complies with Section 75-b of the New York Civil Service Law and the
recommendations of the New York State Authorities Budget Office.

ARTICLE 1
DEFINITIONS

These terms have the meanings set forth below:

I. Authority employee

Any Member, officer and employee employed at the Authority, whether full-time, part-
time, employed pursuant to contract, employees on probation and temporary employees.

2. Ethical violation

Any instance of conduct prohibited under the Authority’s Code of Ethics Policy or other
misconduct, malfeasance, or inappropriate behavior by an Authority employee.

3. Good faith

Information concerning potential wrongdoing is disclosed in “good faith” when the
Authority employee making the disclosure reasonably believes such information to be true and
reasonably believes that it indicates potential wrongdoing.

4. Personnel action

Any action affecting compensation, appointment, promotion, transfer, assignment,
reassignment, reinstatement or evaluation of performance.

5. Whistleblower

Any Authority employee who in good faith discloses information to the Authority or
another governmental body concerning wrongdoing by another Authority employee, or
concerning the business of the Authority itself.

6. Wrongdoing
Any alleged corruption, fraud, criminal or unethical activity, misconduct, waste, conflict

of interest, intentional reporting of false or misleading information, or abuse of authority
engaged in by an Authority employee that relates to the Authority.



ARTICLE 2
REPORTING WRONGDOING

All Authority employees who discover or know about potential wrongdoing concerning:

(1) another Authority employee; (ii) a person having business dealings with the Authority; or (iii)
the Authority, and who seek to disclose such information must do so in accordance with the
following procedures:

1.

An Authority employee seeking to disclose wrongdoing must disclose any information
concerning such wrongdoing either orally or in a written report to a supervisor, the
Authority’s independent Ethics Board, the Authority’s attorneys or a human resources
representative. If an Authority employee believes in good faith that disclosing
information concerning wrongdoing within the Authority would be wholly ineffective or
lead to an adverse personnel action, he or she may instead disclose such information to
the New York State Authorities Budget Office (toll free number 1-800-560-1770) or, if
applicable, a law enforcement agency.

All Authority employees who discover or know about wrongdoing will report such
wrongdoing in a prompt and timely manner.

To the greatest extent possible, the Authority will keep confidential the identity of the
whistleblower and the substance of his or her allegations.

Authority personnel and advisors who receive reports of wrongdoing will investigate and
handle the claim in a timely and reasonable manner, which may include referring such
information to the Authorities Budget Office or, if applicable, a law enforcement agency.

ARTICLE 3
NO RETALIATION OR INTERFERENCE

No Authority employee will retaliate against any whistleblower for disclosing potential
wrongdoing, whether by threat, coercion, or abuse of authority.

No Authority employee will interfere with the right of any other Authority employee by
any improper means aimed at deterring disclosure of potential wrongdoing.

No whistleblower will suffer harassment, retaliation or adverse personnel action. Any
attempts at retaliation or interference against a whistleblower are strictly prohibited.

The Authority or other appropriate body will thoroughly investigate all allegations of
retaliation against or interference with a whistleblower seeking to disclose potential
wrongdoing.

Any Authority employee who retaliates against a whistleblower or attempts to interfere
with a whistleblower’s attempted disclosure will be subject to discipline by the Authority,
which may include termination of employment.



6. Irrespective of the outcome of the initial complaint, the Authority will treat any allegation
of retaliation or interference by an Authority employee as a separate matter to be taken
and treated seriously.

ARTICLE 4
OTHER LEGAL RIGHTS NOT IMPAIRED

This Whistleblower Policy is not intended to limit, diminish or impair any other rights or
remedies that an Authority employee may have under the law regarding disclosing potential
wrongdoing free from retaliation or adverse personnel action, including but not limited to:
Section 75-b of the New York Civil Service Law, Section 740 of the New York Labor Law,
Section 191 of the New York State Finance Law, and Section 55(1) of the New York Executive
Law.

Regarding any rights or remedies that an Authority employee may have under Section
75-b of the New York Civil Service Law or Section 740 of the New York Labor Law, any
Authority employee who wishes to preserve such rights must (prior to disclosing information to
the Authority or other government body) have made a good faith effort to provide the
“appointing authority” (as defined in Section 2(9) of the New York Civil Service Law) or his or
her designee the information to be disclosed, and must provide the appointing authority or
designee a reasonable time to take appropriate action unless there is imminent and serious danger
to public health or safety.

ARTICLE 5
DISTRIBUTION OF THIS POLICY

The Authority will distribute this Whistleblower Policy annually to each Member, officer
and employee and to each new Member, officer and employee as soon as practicable following
commencement of such position.



MONROE COUNTY WATER AUTHORITY
DISPOSAL GUIDELINES
READOPTED NOVEMBER 2024

The Monroe County Water Authority (the ‘“Authority”), a New York public benefit
corporation, in compliance with the New York State Public Authorities Law, has established
these Guidelines for the Disposal of Property (the “Guidelines™).

These Guidelines shall apply to the disposal of real property and personal property
throughout the year following their adoption and until such time as the Authority adopts new or
revised Guidelines. The Members of the Authority shall review and approve of these Guidelines,
with any necessary modifications and revisions, on a no less than annual basis.

1. Designation of Contracting Officer

The Authority hereby designates Larry Magguilli as the Authority’s Contracting Officer, in
compliance with the provisions of New York State Public Authorities Law. The Contracting
Officer shall hold this position until the Members of the Authority designate a new Contracting
Officer or until such time as the Members adopt new Disposal Guidelines.

The Contracting Officer shall be responsible for the administration and implementation of
these Guidelines. The Contracting Officer shall cause these Guidelines to be posted on the
Authority’s website so that they are available to the general public.

2. Application of Guidelines

The procedures outlined in these Guidelines shall apply to the Authority’s disposal from
time to time of all personal property having a fair market value at the time of disposal of more
than five thousand dollars ($5,000.00) and all interests in real property. In addition, these
Guidelines contain procedures governing the disposal of property for less than fair market value.
As used in these Guidelines, “property” shall include personal and real property. Personal and
real property are distinguished from each other as appropriate in some Sections of these
Guidelines.

The Authority shall dispose of personal property with a fair market value at the time of
disposal of five thousand dollars ($5,000.00) or less under the terms of the Authority’s Policy for
Tracking and Disposal of Fixed Assets.

3. Purpose

The Authority has adopted these Guidelines to comply with the provisions of NYS Public
Authorities Law and to realize a favorable return on the disposal of Authority property.

4. Fair Market Value

Before disposing of property, the Contracting Officer shall take reasonable measures to
determine the fair market value of the property to be disposed. The fair market value of property
that (i) is unique in nature, or (ii) due to unique circumstances of the proposed transaction, is not
readily valued by reference to an active market for similar property, shall be determined through
an appraisal by a qualified professional. Prior to its disposal, the fair market value of all real
property shall be established by an appraisal conducted by a qualified professional.



5. Advertised Bid

All disposals of Authority property shall be made after public advertisement for bids for the
purchase of Authority property. The Contracting Officer shall order the advertising for bids in
such a manner and in such publications as the Contracting Officer deems reasonably necessary to
permit full and fair competition for the property consistent with the fair market value and nature
of the property.

All advertisements for soliciting bids on Authority property shall state the method, place and
deadline for the submission of bids, and request any other information the Contracting Officer
deems necessary to evaluate bids being solicited.

All advertisements and announcements soliciting bids shall state the place and time at which
the content of all bids received for the property advertised shall be publicly disclosed. The
content of all bids received shall be publicly disclosed as announced in the solicitation for bids.

6. Award of Property Subject to Bid

Award of the property for which bids have been solicited shall be made within a timeframe
reasonable for the evaluation of the bids received. The Contracting Officer shall evaluate the
bids and select the bid most advantageous to the Authority based upon (a) conformance with the
invitation for bids, (b) the terms, including but not limited to the price offered, and (c) any other
factors that warrant consideration.

Notwithstanding the foregoing, the Authority may reject as inadequate all bids received in
response to a particular solicitation for bids if the Contracting Officer deems that it is in the best
interest of the Authority to reject all bids.

7. Notification of Successful Bid

The Authority shall notify the successful bidder in writing of the Authority’s acceptance of
the bid. This notice shall contain a description of the property, the amount of the successful bid
and any other material terms of the bid. The bidder shall be required to make payment to the
Authority Treasurer in a form and on terms acceptable to the Authority before taking possession
of the property.

The Authority shall gather the following information regarding any successful bidder:
name, address, phone number.

The Authority shall provide to the successful bidder a deed, bill of sale, lease or other
appropriate instrument adequate to transfer to the successful bidder the interest in the property.

8. Contracts to Dispose of Property

The Authority may solicit bids for contracts to dispose of the Authority property covered by
these Guidelines. In the event that the Authority determines that the services of a company are
necessary to assist the Authority in disposing of certain of its property, the Authority shall follow
the same procedures in selecting an organization to dispose of property as the Authority follows
under these Guidelines for disposal of property through advertised bid.



9. Disposal of Property by Negotiation

The Authority may dispose of property through negotiation or by public auction without
regard to the above described procedures if the Contracting Officer determines that any of the
following conditions exist:

(a) introduction into the market of the personal property to be disposed of would adversely
affect the state or local market for that kind of property due to the property’s artistic
qualities, antiquity, historical significance, rarity, or other quality (separate from the
property’s utilitarian purpose), and a fair market price and other terms for the sale of the
personal property can be obtained through negotiation;

(b) the fair market value of the property does not exceed fifteen thousand dollars ($15,000);

(c) prices for the property that were obtained by advertised bid were not reasonable or the
bid process did not generate open competition;

(d) disposal of the property to the state or any political subdivision at fair market value can
be arranged through negotiation;

(e) the property is being disposed of for less than fair market value under the circumstances
set forth in Section 11 of these Guidelines; or

(f) such action is otherwise authorized by law.

10. Documentation of Disposal by Negotiation

The Contracting Officer shall cause to be prepared an explanation of the circumstances of
the disposal when property is disposed of through the negotiation process described in Section 9,
and any of the following are true:

(a) personal property disposed of has an estimated fair market value in excess of fifteen
thousand dollars ($15,000);

(b) real property sold has an appraised value in excess of one hundred thousand dollars
($100,000.00);

(c) real property leased has an estimated annual fair market rent over the term of the lease in
excess of fifteen thousand dollars ($15,000.00);

(d) the personal or real property has been disposed of by exchange; or

(e) any part of the consideration for the property disposed of consists of real property.

Not less than ninety (90) days prior to the scheduled date of any transaction under Section 9
and 10 of these Guidelines, the Contracting Officer shall provide the following information to
the members of the Authority (the “Members”), the Office of the State Comptroller, the New
York State Director of the Budget, the New York State Commissioner of General Services, the
New York State Authorities Budget Office, and the New York State Legislature c¢/o the Speaker
of the House and the Senate Majority Leader:

(a) description of the parties involved in the property transaction;
(b) justification for disposing of the property by negotiation;
(c) identification of property, including its location;

(d) estimated fair market value of the property;



(e) proposed sale price of the property;

(f) size of the property; and

(g) expected date of sale of the property.

11. Disposal of Property for Less than Fair Market Value (Effective March 1, 2010)

The Authority may sell, lease or otherwise alienate an asset owned, leased or otherwise in
the Authority’s control for less than fair market value only if the Contracting Officer determines
that any of the following conditions exist:

(a) the transferee is a government or other public entity, and the terms and conditions of the
transfer require that the ownership and use of the asset will remain with the government
or any other public entity;

(b) the purpose of the transfer is within the purpose, mission or governing statute of the
Authority; or

(c) the Authority seeks to transfer the asset to a non-governmental entity, the disposal is not
consistent with the Authority's mission, purpose or governing statutes, and the Authority
either:

L.

11.

provides written notification to the Governor, the Speaker of the Assembly, and the
temporary President of the Senate, and all such recipients fail to deny the proposed
transfer within the applicable time period as set forth in Section 2897 of the Public
Authorities Law; or

the transfer is of property obtained by the Authority from a political subdivision
where the Authority resides and is approved in accordance with Section 2897(7)(iii)
of the Public Authorities Law.

For each proposed transfer of an asset below fair market value, the Contracting Officer shall
provide the following information to the Members and to the public:

(a) a full description of the asset;

(b) an appraisal of the fair market value of the asset and any other information establishing
the fair market value requested by the Members;

(c) a description of the purpose of the proposed transfer and a reasonable statement of the
kind and amount of the benefit to the public resulting from the transfer, including,
without limitation:

(d)
(e)

®

1.

ii.

the kind, number, location, wages or salaries of jobs created or preserved that are
required by the transfer; and

the benefits, if any, to the communities in which the asset is situated that are required
by the transfer;

a statement of the value to be received compared to the fair market value;

the names of any private parties participating in the transfer and a statement of the
value to the private party; and

the names of other private parties who have made an offer for such asset, the value
offered, and the purpose for which the asset was sought to be used.



The Members shall consider the foregoing information before approving the disposal of any
property for less than fair market value. The Members shall also make a written determination
that there is no reasonable alternative to the proposed below-market transfer that would achieve
the same purpose. The reporting requirement of this Section 11 is in addition to the reporting
requirements of Section 9 and 10 of these Guidelines, as applicable.

12. Yearly Property Report

Each year the Contracting Officer shall publish a report listing all of the real property of the
Authority to the extent permitted under applicable laws and regulations governing homeland
security. The report will list and fully describe all real and personal property disposed of by the
Authority during the previous twelve-month period.

The report shall contain a full description of each item of property disposed of, the price
received by the Authority and the name of the individual(s) or entity that purchased the property.

The Contracting Officer shall cause the report to be delivered to the Office of the State
Comptroller, the New York State Director of the Budget, the New York State Commissioner of
General Services, the New York State Authorities Budget Office and the New York State
Legislature c/o the Speaker of the House and the Senate Majority Leader.

The Contracting Officer shall publish the report on the Authority’s website.
13. Annual Report to the New York State Authorities Budget Office

The Authority will include in its Annual Report, in addition to providing the information
contained in the Yearly Property Report described above, a listing and description of all real
property disposed of by the Authority during such year having an estimated fair market
value in excess of Fifteen Thousand and No/100 Dollars ($15,000.00). The Annual Report
must include, at a minimum, the price received by the Authority and the name of the
purchaser for all property sold. The Annual Report shall also contain a description of all
assets, services or both assets and services that are sold by the Authority without
competitive bidding, which description shall include the following:

(a) the nature of those assets and/or services;
(b) the names of the counterparties; and

(c) where the contract price for assets that are sold by the Authority is less than fair
market value, then a detailed explanation of the justification for making such sale
without competitive bidding will be provided along with a certification by the
Executive Director and Director of Finance and Business Services stating that
they have reviewed the terms of the sale and determined that it complies with the
applicable law and the Authority’s procurement guidelines.

The Authority shall cause its Annual Report to be delivered to the County Executive, the
Chief Financial Officer, the President of the Monroe County Legislature and the Authorities
Budget Office within ninety (90) days after the end of the Authority’s fiscal year.

The Authority shall publish its Annual Report on the Authority’s website.
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MONROE COUNTY WATER AUTHORITY
SECTION 1: INTRODUCTION; PURPOSE

The Monroe County Water Authority (“MCWA”) Purchasing and Frocurement Guidelines
(the “Guidelines”) detail the operative policy and instructions regarding the use, awarding,
monitoring and reporting of certain MCWA purchasing and procurement contracts. These
Guidelines are intended to comply with applicable tederal and New York State laws (including
MCWA’s enabling legislation), as well as MCWA’s internal governance documents. To the extent
the Guidelines are inconsistent with applicable laws, any such inconsistent provisions shall be

superseded by the applicable law.

The terms “purchasing” and “procurement” describe the method by which MCWA
acquires the goods and services necessary to fulfill its mission. These Guidelines provide
comprehensive guidance to MCWA employees regarding the purchasing and procurement
process. MCWA intends to acquire necessary goods and services in the most cost-effective

manner by promoting full and open competition among potential vendors.

Certain specific objectives of these Guidelines are as follows:

1. To be a reference guide.

2. To specity general and specific procedures.

3. To define roles and responsibilities.

4, To document compliance willh applicable laws and internal policics and

procedures.

State Procurement Requirements: MCWA adopted a Procurement Disclosure Policy effective
January 1, 2006 (annually reviewed and approved) that implements certain New York State
Finance Law provisions. This policy governs most procurement fransactions involving an
estimated annualized expenditure of $15,000 or more for any commodity, service, technology,
public warks, construction, reverse contract or the purchase, sale or loss of property. The policy
governs the interaction between MCWA employees and potential vendors to set forth specific
requirements regarding communications during the procurement process to provide for an open,

transparent and fair procurement process. This policy is included as Appendix D.
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SECTION 2: DEFINITIONS

As used in these Guidelines, the following terms shall be given the following meanings
(unless the context indicates otherwise):
Acceptance - An agreement to the terms of an Offer. An Offer must be accepted without

changing or qualitying the terms of the Offer.

Best Value ~ The Best Value option may be used if it is more cost etficient over time to award
the goods or service to other than the lowest responsive, responsible bidder or offerer if
factors such as lower cost of maintenance, durability, high quality, and longer product life
can be documented.

Bidder - Contractor, supplier, or vendor who responds to a competitive bid.

Commodity Orders - A type of Furchase Order that is used for items for which the price has
been established by a request for Quotation or public bid for a period of one year.
Commodity Orders in which prices are obtained by a quote can be extended for an additional
two one-year terms. Commodity Orders in which prices are obtained by public bid can be
extended for up to an additional four one-year terms. The purpose of the Commodity Order
is to achieve cost savings on the purchase of high-volume, regularly used, low and high
priced items; reduce paperwork; and facilitate a smooth work flow in the day-to-day
operations of MCWA.

Blanket Purchase Orders - A type of Furchase Order that is used to make repetitive, low cost,
low volume purchases or a number of single purchases that will cover a period of time.
Change Order - A formal notification and agreement between a buyer and a supplier that
reflects changes to an existing Purchase Order or Contract.

Competitive Bid - A situation where any qualified supplier may submit a sealed bid to MCWA
to supply goods and/or services at a firm price for a period set by the terms and conditions of
the Contract. These bids are publicly advertised and awarded to the lowest responsive,
responsible Bidder offering the same quality or better, meeting all terms and specitications,
and submitting a sealed bid at the time, date and location listed in the bid.

A) Lowest Bidder - The Bidder that offers the lowest net price for the item specitied and
can deliver according to schedules set forth in the formal bid document.

B) Responsive Bidder - The Bidder has responded in accordance with the terms,
conditions, and technical requirements of the bid and has signed all documents.
Compliance is subject to the discretion of Furchasing or the departiment head.

C) Responsible Bidder - Any Bidder who has proven historically that such person or
company can meet all the terms and conditions of the bid Proposal.

Confirming Order - When a supplier or vendor is given authorization to proceed with an

order prior to the issuance of a Purchase Order. It should be used as an exception to expedite
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shipment for the start of work when time is of the essence or an emergency exists.
Conflict of Interest - MCWA employees involved in the purchase of goods or services shall
abstain from any transactions with vendors that may be considered a conflict of interest. See
MCWA’s Code of Ethics and Conflict of Interest policies for further details.
Contract - A formal document signed by the vendor and authorized MCWA representatives
that binds the parties in defining the goods or services to be rendered including terms and
conditions of the procurement. Verbal agreements are not recommended. If so, they must be
followed up in writing.
Contractor - Term used interchangeably with “Vendor” or “Supplier”.
Department Head ~ Designated employees who supervise a department comprised of the
Executive Director; Deputy Executive Director; Civil Engineer (Water Distribution/Director
of Engineering); Director of Production/Water Supply; Director of Operations (Executive
Director of Operations), Director of Facilities and Fleet Maintenance; Director of Finance and
Business Services; and Personnel Manager/Director.
Designated Contact — Sce New York State Frocurement Lobbying Law.
Emergency Purchase Order - A Purchase Order used when an unpredictable situation
requires immediate action on MCWA’s behalf.
F.O.B. Destination Freight Paid - "Free on Board". This term means that the shipper (the
supplier in most cases) will pay the carrier for the shipment as part of its quoted cost. Tt is
not MCWA property until it reaches the Authority. Also, the shipper will be responsible for
making any claim for lost or damaged freight.
Impermissible Contact ~ See New York State Procurement Lobbying Law.
Manager - Designated employees who work under the direction of a Department Head and
are given the ability to authorize purchases up to $1,000.
Micro Purchase Order ~ A document used to order/purchase items totaling less than $500,
including freight. They are maintained by the various departments. No competing price
quotes required but are encouraged. However, all purchases must be requisitioned,
reviewed, and approved by the Department Head.
New York State Procurement Lobbying Law - Law passed in 2005 by the New York State
Legislature as amendments to the State Finance Law (Section 139-j and 139-K) to retorm the
procurement process of governmental entities including the Authority concerning
communications with potential vendors during the procurement process. Below are several
important terms to understand:

«  Designated Contact — The Executive Director and/or MCWA employee(s) designated

by the Executive Director to receive all communications from Offerers.
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* Impermissible Contact — Occurs when contacts made by an Offerer fail to satisty the
requirements of Article 4 and Article 5 of the Authority Procurement Disclosure
Policy. The most common examples are when an Offerer contacts MCWA personnel
other than the Designated Contact(s) during the Restricted Period in an attempt to
influence the procurement or when an Offerer attempts to influence the procurement
in a manner that would result in a violation of the Authority’s Code of Ethics or
Conflicts of Interest Policy.

¢ Offerer — An individual or entity, or any employee, agent or consultant or person
acting on behalt of such individual or entity that contacts MCWA about a
procurement during the restricted period about such procurement. (Note: This
definition of Offerer is specific to NYS Finance Law. In other instances, this term may
apply to any contractor, vendor or supplier making an offer to provide a service or
product to the Authority).

* Record of Contact - Other than requests for bid documents, whenever an offerer
contacts MCWA during the Restricted Feriod the contact must be documented and
included in the formal procurement record.

« Restricted FPeriod — Represents the time period from the earliest posting on the
Authority’s website or in a newspaper of general circulation of written notice of intent
to solicit ofters through final award and approval of the Procurement Contract by the
Authority.

Offer - A promise to provide goods or services according to specified terms and conditions in
exchange for material compensation.

Offerer — Entity who makes an offer. See New York State Procurement Lobbying Law for
definition of Offerer under New York State Finance Law.

Official Newspaper - An ofticial newspaper for advertising bids; currently, the Daily Record.
Prevailing Wage — The wage rate determined by the New York State Department of Labor
(NYSDOL) that is required of contractors for public work projects in Monroe County.

Procurement Officer — See Article 3 in Appendix D.
Professional Service - A service that requires special or technical skill, training or expertise

and that does not readily lend itself to competitive bidding. General guidelines for
determining whether a service is a professional service are as tollows:

1. Whether the service is subject to state licensing or testing requirements.

2. Whether substantial formal education or training is a necessary prerequisite to the
pertormance of the service.
Whether the service requires a relationship of personal trust and confidence between

LF¥]
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the provider and MCWA officials.
Proposal - A formal written offer to provide goods or services at a specified total or unit cost.

Purchase Order - A legal document which sets the terms and conditions of order, delivery
and payment. The wording must be specific enough to eliminate any questions as to the
material terms. Once accepted, it becomes a binding contract.

Quotations — For purchases and services of less than $15,000 and construction contracts of
less than $5,000 the Authority is not required to formally advertise and accept sealed bids.
Instead, Authority staff will seek to secure pricing in a less formal manner from a minimum
of three vendors and award the purchase order to the lowest responsive, responsible vendor.
Record of Contact — See New York State Frocurement Lobbying Law

Restricted Period — Sce New York State Procurement Lobbying Law.

RFQ/RFP - Request For Qualifications/Froposal - A written request seeking offers for
professional services. This method promotes competition based on qualifications and other
factors that go beyond just price. Price proposals can be solicited at the same time, or fees
may be negotiated after selection of the most qualified provider.

Request for Quotatation — A written request seeking offers from prospective vendors. This
method promotes competition based on price. The request shall state the specific terms and
conditions of the proposed work.

Services — Applies to work provided to MCWA by contractors that are not professional in
nature. Examples include janitorial, maintenance, construction, etc. For the most part,
whereas professional services usually require an advanced degree (doctor, lawyer,
accounting, engineer, accountant), persons providing “services” usually learn their craft
through trade schools and apprenticeship programs.

Small Purchase Order - A document used to order/purchase items totaling less than $1,000.
They are available in and maintained by the various departmments. Items under $1,000 may
be purchased at the Manager level. If possible, three (3) Quotations (verbal or written)
should be obtained for purchases between $500 and $1,000, including freight.

Sole Source of Supply - When goods or services are available from only one source. MCWA’s
records must indicate, without question, that there exists only one single supplier of the item
or service. Sole source situations generally exist when an item is manutactured by only one
firm, such as when a vendor has an exclusive franchise or distributorship for an item.
Solicitation - A request for Offers or Froposals, including telephone requests for price
Quotations or Requests for Proposals.

Standardization - Allows tor the standardization of common-use items purchased for MCWA.

Providing the ability to achieve and maintain the required levels of compatibility,
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interchangeability, commonality and reference in the operational procedural material and
technical field to attain interoperability.

State, County and Other Political Subdivision/District — MCWA can obtain needed items by
use of contracts let by state or any political subdivision or district therein. The contract must
be let in a manner that constitutes competitive bidding consistant with state law, and made
available for use by other governmental entities. Purchases utilizing these contracts are not
subject to competitive bidding.

Statement of Qualifications/Proposals - Written documents submitted in response to a
RFQ/RFF, if s0 requested.

Supplier — Term used interchangeably with “contractor” or “vendor”.

Taxes - As a public benefit corporation, MCWA is exempt from New York State sales tax and
tederal excise taxes. All MCWA purchase orders shall state these exemptions.

Unauthorized Purchase — Purchases made outside of normal Purchasing policies or
procedures and not meeting the criteria of a legitimate emergency, sole source, or
standardization. May result in disciplinary action.

Vendor — Individual or entity providing goods or services to MCWA. Term used

interchangeable with “contractor” or “supplier”.
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SECTION 3: RESPONSIBILITIES

The following describes the purchasing and procurement responsibilities of various

MCWA personnel. The applicable MCWA department head or his or her designee shall
coordinate any specific procurement with Purchasing .

Members (a.k.a. Board of Directors) - The Members of MCWA shall be responsible for:

L
2.

6.

Annual review and approval of these Guidelines and similar matters.

Award of construction contracts that exceed $5,000. (See Section 1108 of the New York
Public Authorities Law.)

Approval of any purchases over $15,000.

Approval of Professional Services over §15,000.

Cumulative Change Orders that are over 10% of the total contract price and greater than
$15,000.

Any other items appropriately brought before such body.

Executive Director - The Executive Director shall be responsible for:

I.

2
3.

o w

Implementation and compliance with procurement policies and procedures.

Approval of Frofessional Services under $5,000.

Approval of Professional Services over $3,000 and up to $15,000, with notification to
the Board of Directors,

Awarding contracts that do not require Board approval.

Execute/sign contracts that have been approved by the Board of Directors.

Approval of Procurement Officers (as such term is defined in MCWA’s Procurement

Disclosure Policy).

Purchasing Manager - The Purchasing Manager establishes and administers centralized

purchasing services for all MCWA departments. The Purchasing Manager shall be responsible

for:

Qbtaining and analyzing prices for materials, equipment and services.

Compiling and maintaining a list of sources of supply for the items used by MCWA.
Acting as liaison with the vendors that service MCWA.

Handling mechanical operations of purchasing such as pricing, bidding, ordering,
expediting and making adjustments.

Keeping confidential information and Quotations submitted by competing vendors until

an award.
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Director of Finance & Business Services - The Director of Finance & Business Services and

Accounting statt shall be responsible for:

1.

& R

4.

Handling accounts payable.
Reporting and disclosing required financial information.

Reviewing invoices.

Oversees Purchasing.

Operating Departments - Each operating department shall request Furchasing to order goods and

services. It shall advise Purchasing upon receipt of said items. Each operating department shall:

1

N

=1

Anticipate requirements sufficiently in advance to permit Purchasing to do an efticient

iob of buying.

Make requisitions specific and clear in every detail

In cases where technical equipment, specifications, plans or designs are involved,
indicate its requirements and coordinate with Purchasing to assure quality control.

Keep confidential information and Quotations submitted by competing vendors until an
award.

Follow MCWA's Procurement Disclosure policies where applicable.

Determine the quality/quantity requirements for a particular purchase and involve
Purchasing as necessary.

Check all deliveries within five (5) working days and make any necessary adjustments.
Notify the vendor of any problems. When shipments are received, the department must
note on all copies of the delivery receipt any damages observed. (Procedures for
returning material will be addressed in Section 5M hereof).

When an order is complete, fill in receiving intormation on the bottom of the green copy
of a Purchase Order, and sigh and return to Purchasing with receiving slips.

Manage all facets of the procurement of professional service contracts and manage

vendor compliance with contractual terms and obligations.
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SECTION 4: OVERVIEW & GENERAL RULES APPLICABLE TO PROCUREMENT OF GOODS AND
SERVICES

A)  Purchase Approvals

B)

i. Authorized Approvals

All purchases and change orders need to be approved by an authorized supervisor.
The table below shows that as the level of expense increases, so does the level of
management required to approve the purchase and change orders.

ii.  Minimum approvals:

1. Lessthan $50 1. As noted in Section 5-A
(Petty Cash)
2. Less than $500 (Micro PO) 2. Supervisar

Department Head

3. Less than $1,000 (Small PO) 3. Supervisor
4. $1,000 to $5,000 4, Department Head or Designee
Purchasing
5. $5,000 to $15,000 5. Director of Finance or Designee
Department Head
Purchasing
6. $5,000 (Construction) 6. Fublic Bid (Same as Item #7 below.)
7. Qver §15,000 7. Executive Director or Designee
(Public Bid) Department Head
Purchasing

and Board of Directors
(After Bid Before Award)
iii.  Construction Change Orders Only
Change orders on construction contracts are to be made in the tollowing manner:

e Cumulative change orders of 5% or less are to be approved by the Department
Head.

e Cumulative change orders trom 5-10% are to be approved by the Department
Head, the Director of Finance and Business Services, and the Executive Director.

e Cumulative change orders above 10% and greater than $15,000 shall be
approved by the Board.

Petty Cash - $50 Limit

MCWA shall reimburse employees from petty cash for purchases less than $50 upon
presentation of a properly approved petty cash disbursement form with receipt attached.
The following lists the petty cash funds currently maintained by MCWA, as well as the
custodian of each fund:

General Offices - Cashier;
Production & Transmission ~ Department Secretary; and



MONROFE COUNTY WATER AUTHORITY
PURCHASING GUIDELINES
Page 10

Operations - Administration Office.

Micro and Small Purchase Orders

These orders are available in and maintained by the user's department.

Purchase Orders

i Regular Furchase Orders
Purchase Orders will be issued by Purchasing as soon as possible after processing of
an approved requisition. The Purchase Order is a six-part document:

e Qriginal - mailed to the vendor.

e Copy 2 (marked "Acknowledgement Copy") - mailed to and acknowledged by
vendor and returned to Purchasing.

e Copy 3 (marked "Accounting Copy") - forwarded to Accounts Fayable.
¢ Copy 4 (marked "Furchasing Copy") - Purchasing's file copy.

e Copy 5 (marked "Departmental Copy") - forwarded to the requesting
department for their files.

e Copy 6 (marked "Receiving Copy") - "green copy" is forwarded to the requesting
department to be completed when all items are received or service is complete
and sent back to Purchasing for processing of payment.

ii.  Special Purchase Orders & Equipment Leasing
a. Micro Furchase Orders

Any purchase less than $500. No competing price quotes required but are
encouraged. However, all purchases must be requisitioned, reviewed, and
approved by the Department Heacl,

b. Small Purchase Orders

Any purchase $500 to $1,000, including freight, may be performed by the user's
department. Multiple items of the same or similar nature can be purchased as long
as their total cost is between $500 and $1,000, including freight. When possible,
three (3) quotations (verbal or written) should be obtained except for purchases
under $500, including freight. For a single item or items under $500, no
competition is required, but reasonable steps must be taken so that the price is fair
and practical. To the maximum extent possible, departments should purchase
from local vendors. When the order is complete, attach the invoice and the
packing slip to one copy of the P.Q. and forward it directly to Accounts Payable.
Mark the account number on the invoice and include an approved signature.

c. Blanket Purchase Orders
The purpose of a blanket order is to reduce the paperwork associated with the
buying of many low-cost and low-volume items and to facilitate a smooth
workflow in the day-to-day operations of MCWA.

d. Commodity Purchase Orders
The purpose of a commaodity order is to achieve cost savings on the purchase of
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high-volume, regularly used low and high priced items, reduce paper work, and
facilitate a smooth work flow in the day-to-day operations of MCWA.

State, County and Other Political Subdivision/District Orders

A purchase order in which the prices come from a State, County and Other
Political Subdivision/District makes it unnecessary for MCWA to bid or quote these
items. FPlease note that appropriate approval is still required under Section 4(A).

Emcrgency Purchase Orders

In general, an emergency shall be classified as an unpredictable condition whereby
the situation requires immediate action on MCWA’s behalf.

Equipment Leasing

Equipment lease agreements shall not exceed five years and shall require the same
process required for Quotations and purchases under 5C. If aggregate
expenditures exceed $15,000, the agreement shall be approved by the Board of
Directors.

E)  Specifications

i

iii.

Purpose

a.

Best Value

Specifications serve to assist MCWA in obtaining the best value and in generating
competition.

b. Sufficient Information
Since performance, quality, and service can be as important as price, the
requesting department shall furnish Purchasing with proper specifications.

Level of Quality

In considering and developing specifications, departments shall strive to avoid
"deluxe” levels of quality. Instead, departments shall attempt to purchase standard
grades of merchandise. The goal shall be to tind a balance between quality and
price, at all times consistent with providing a satistactory level of service.

Adequate Specifications

a.

b.

Bids and Quotations shall be based upon adequate specifications. Specifications
shall serve as a basis for tull and fair competitive bidding upon a common
standard, and they shall be free from restrictions that would tend to stifle
competition. Departments shall not design burdensome specifications solely for the
purpose of eliminating competition other than suppliers of a particular brand
name commodity.

Technical specitications must be supplied by the requesting department.

If the requesting department has brochures, specifications, etc., they shall forward
the same to Purchasing with the requisition.

. The requesting department shall provide Purchasing with a list of vendors to

receive a request for quotation or solicition of a bid.
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iv. Changes in Specifications

a. Once an invitation to bid has been mailed, no changes in the specifications shall be
made unless all prospective Bidders are so notified by means of a written
addendum.

b. Verbal changes by any individual are not valid. All changes shall be put in writing.

¢. MCWA reserves the right to reject all bids.

d. When specifications fail to produce conforming bids, it may be worthwhile to
reject all bids, rewrite the specitfications and allow all Bidders to submit proposals
based on the revised specifications.

v. Responsibilities
Purchasing has ultimate responsibility for purchases. It shall work with the
requesting department to develop proper technical specifications, including
notitying the requesting department when a modification is required to generate
competitive bidding. Any such notification shall include details on the full extent
and nature of such modifications.

vi. Pre-Bid Meetings

a. Purpose
If required, MCWA holds pre-bid meetings with prospective vendors to review
project scope and identify items in bid documents.-

b. Requested by Whom
The requesting department, Purchasing or the vendors may request a pre-bid
meeting.

¢. Announcement
A pre-bid meeting may be announced in the original specifications or may be
arranged through an addendum.

Addendum

An addendum consists of written changes, clarifications or corrections to the specitications
issued after the bid or Quotation documents have been advertised or mailed out. The
addendum becomes part of the bid or contract documents.

Public Bids

L

Requirement

All purchases estimated to exceed an aggregate of over $15,000 in a year-must be
publicly bid. For construction projects, public bidding is required for amounts over
$5,000.

Low, Responsive, Responsible

See the definition of Competitive Bid in Section 2.
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H) Best Value Competitive Bidding

i

1ii.

iv.

Authority and purpose. Section 103 of the New York General Municipal Law allows
the Water Authority to authorize the creation of a rule, regulation, or resolution
adopted at a public meeting tor the award of certain purchase contracts (including
contracts for services) subject to competitive bidding under General Municipal Law
§103 on the basis of "best value" as detined in §163 of the New York State Finance Law.
The best value option may be used, for example, if it is more cost efficient over time to
award the goods or service to other than the lowest responsible bidder or offerer if
factors such as lower cost of maintenance, durability, high quality, and longer product
life can be documented.

Award based on best value. The Water Authority Board may award purchase
contracts, including contracts for services, on the basis of "best value". All contracts or
purchase orders awarded based on value shall require Board approval.

Applicability. The provisions of this article apply to Water Authority purchase
contracts, including contracts for services, involving an expenditure of more than
$15,000 or $5000 tor construction projects.

Standards for best value.

a. Goods and services procured and awarded on the basis of best value are those
that the Water Authority determines best optimize quality, cost and efficiency,
among responsive and responsible bidders or otferers.

b. Where possible, the determination shall be based on an objective and
quantifiable analysis of clearly described and documented criteria as they apply
to the rating of bids or offers. The criteria may include, but shall not be limited
to any or all of the tollowing:

e Cost of maintenance;

e Proximity to the contractors;

e Longer product life;

e Product performance criteria; and

e Quality of craftsmanship.
Documentation. Whenever any contract is awarded on the basis of best value instead
of lowest responsible bidder, the basis for determining best value shall be thoroughly

and accurately documented. Any contract being considered for Best Value criteria
shall be identified in the procurement documents.
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I)  Requests for Qualitications/Proposals
See the definition of RFQ/F in Section 2.

)} Frofessional Services

See the definition of this term in Section 2.

K)  Sole Source of Supply

See Section 6 for Methods/Procedures. See the definition of this term in Section 2.

L)  Standardization (Goods and Services)
i.  Appropriate Circumstances

Some circumstances under which standardization provisions might be appropriate are

as follows:

a) Compatibility - MCWA’s present equipment would not be compatible with items
from one or more prospective vendors, thus causing significant expense to convert.

b) Design and Construction - The design, plan or method of construction of an
installation is suited to a particular operation or function and cannot be altered
without undue expense.

¢) Economical - Service facilities are adapted to the handling of a particular make of
equipment and cannot be converted without undue expense.

d) Endangerment - Changes would endanger MCWA customiers or employees.

e) Inventory - MCWA has on hand a substantial stock of spare parts for a specitic
make of equipment which cannot be disposed of except at a substantial loss.

f) Local Conditions ~ Local conditions require the use of a particular make of
equipment to the exclusion of all others.

) Trained Employees - Employees have been trained in the operation, repair or use of
special equipment and cannot be trained to operate other makes without undue
expense.

h) Uniformity - A substantial amount of equipment of the same make is presently

being used by the Authority and uniformity of the make or manufacturer is
essential to economy (and/or efficiency).

B ii. Department Responsibility ~ The applicable department shall make all decisions tos - - - Formatted: No bullets or numbering

standardize and shall provide Purchasing with reasonable justification. For standardized items
available from more than one source, Furchasing shall bid or quote the item. For items with a
Sole Source of Supply, the department shall include information justitying their sole source
request.

P iil. Board Resolution -~ Pursuant to Section 1108 of the Public Authorities Law, the
Board of Directors, shall approve any standardization decisions, including the reasons therefor.

B iv Review - Each department shall review all items standardized at least every three
years. In the absence of this review, no purchases shall be made without competitive bidding.

M)  Other General Information
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Depariments shall review inventories on a regular basis to maintain adequate
materials on hand without being overstocked. Departments shall establish minimum
levels for stock items and place reorders for purchase by Quotations or bids when
these minimum levels are reached. Careful review of inventories should help to
reduce the number of Purchase Qrders processed.

In addition to price (where differences are small), consideration shall be given to
those vendors who offer prompt payment discounts and/or delivery (especially on an
as- needed basis). The final cost of an item shall include labor and transportation;
the vendor’s location can have a significant impact on such costs.

A list of vendors who participate in State and County contracts can be obtained on
their respective websites.

Because one set of rules will not cover all cases, Purchasing and the departments
shall maintain open communications.
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SECTION 5: PROCEDURES

A)  Purchases Less Than $50
i.  FPetty Cash Frocedure

a. Reimbursement - The petty cash tund shall be used for reimbursement of
purchases within the $50 limit with an override up to $100 with Director of
Finance & Business Services’ approval. It is not to be used for the purchase of
supplies, materials and equipment that would normally be obtained through
regular purchase requisitions.

b. Approval - Purchases shall be approved by Department Heads or their duly
designated managers. Finance & Business Services shall maintain a list of
employees authorized to approve purchases in their respective areas.

B)  Purchases Less Than $1,000
i.  Through Operating Departments
a. Items under $1,000 may be purchased by the operating department.
b.  When obtaining quotes, obtain F.O.B. Destination delivered prices if possible.

¢.  Verbal quotes should be noted on the back of the order or on a separate
attachment. If a verbal quote results in an order, the price should be confirmed in
writing when possible.

ii. Through Purchasing

. a. Requests for Quotations (verbal or written) may be requested when deemed* - - { Formatted: No bullets or numbering

necessary by Purchasing. All questions shall be handled by Purchasing.

. b. Awards are to be made within forty-five days of the quote, (unless specifically
changed by the requesting department) or all quotes will be rejected.

® c. In situations where Purchasing has previously determined the lowest responsive
and responsible vendor, it may place the order directly without additional price inquiries.
C)  Quotation Furchases: Purchases <$15,000 and Construction<$5,000
i.  Requests tor Quotations
Requests for Quotations (written) shall be solicited from at least three legitimate
vendors, it possible.
il.  Award

An award shall be made to the lowest responsive, responsible offerer.

D)  Fublicly Bid Contracts
i.  Formal ($15,000 and up) and Construction Contracts $5,000 and up

a.  All purchases estimated at or with actual value in excess of $§15,000 shall follow
these procedures:

1. Open a procurement for tracking in accordance with New York State
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Procurement Lobbying Law atter obtaining approval of Procurement Officers
from the Executive Director.

A notice to bid shall be advertised at least two weeks prior to the bid opening,.

Construction bids generally should require a minimum tee of $25 to cover the
cost of plans and specification books. Potential Bidders shall be required to
pick up bids or provide an overnight delivery service account number.

Advertisement shall be in the official newspaper with county-wide circulation.

All notices and invitations to bid shall be provided to the appropriate mailing
list, if available. They shall be available for pick ~up upon request.

Multiple purchases of the same item shall not be made for the purpose of
circumventing the bid threshold.

All bids must be returned to the location stated in the notice or bid package.

All sealed bids must be returned prior to the time stated in the notice or bid
package.

All sealed bids received at-Hietrontdesk—shall be time and date stamped and
initialed upon receipt.

No bid will be accepted if it is received after the time and date specified or it is
not properly sealed. The only exception shall be for a delay caused by a
MCWA employee. All late bids shall be returned to the Bidder unopened.
When necessary, a late bid may be opened in order to identity the Bidder.

Fax copies and e-mails of bid submittals shall not be accepted. All Bids must
be submitted in a sealed envelope, clearly labeled "Bid" and also marked with
the Project Name, Bid date, and time of Bid opening. Bids submitted via
trackable delivery service, such as FedEx, must be addressed to "Purchasing
Manager — BID" and must follow the delivery instructions stated in the bid
packet. US Mail is not an acceptable means to submit Bids.

. Bidders shall be encowraged (o bid as per the specifications oullined in the

notice or bid package. Verbal instructions from anyone are not valid. Any
change in requirements shall be made only by means of a written addendum.

. Sealed bids will be opened and total prices read aloud at the time and place

stated in the notice.

. Purchasing or the requesting department shall retain custody of all proposals,

samples, and bonds until an award has been made. Bids shall be maintained
on file.

. All bids and required forms must be properly executed by the Bidder.
. After being opened and read, the proposals will be tabulated at the earliest

possible time and a recommendation for award will be prepared for approval
by the Board.

. Bids and proposals may be rejected if they contain uncalled-for items, cross-

outs or white-outs not initialed, omissions and/or irregularities of any kind
(except obvious arithmetic errors). Bids must meet the specifications in order
to be considered responsive. MCWA reserves the right to reject all bids for any
reason.

MCWA reserves the right to waive minor irregularities, reject any and all bids,
advertise for new bids, proceed to do the work otherwise, or abandon the
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work if it is not in its best interest to proceed.

19. A Bidder may modity its bid after submission to MCWA but before the bid
apening. In such a case, the vendor shall make certain that any new prices are
reflected in any bid bond. After the bid opening, no bid may be modified.
Upon request to Purchasing and before an award has been made, Bidders can
correct omissions from bids that do not affect the price, terms, and conditions
of the bid.

20. Bids may be withdrawn only if written notice is received by MCWA prior to
the fixed time for opening bids.

21. If, after the bid has been opened, a vendor discovers an error in its bid that
affects the price (other than arithmetic errors), the Bidder shall notify
Purchasing at once. Purchasing and the requesting department shall review
the problem and seek assistance from the Executive Director if required.
Except in extraordinary cases, MCWA shall require the Bidder to abide by its
bid or forfeit its bid security.

22. Once the procurement period has ended, terminate the NYS Frocurement
Lobbying Law tracking. Each Frocurement Officer shall certify the end of the
procurement period by executing the MCWA Procurement Compliance Form
(found in Appendix D) and providing the original copy to Purchasing.
Purchasing will close the Frocurement Record only after receipt of signed
compliance forms from all Procurement Officers.

When to Requisition

1.

1l

Goods and Services

MCWA typically purchases goods and services using a requisition. See Appendix C for
notable exceptions. In the event of an emergency purchase, the department shall
provide notice to Purchasing within two (2) working days after the purchase.

In Advance

Requisitions should be prepared far enough in advance to avoid creating an emergency.
This will give Purchasing sufficient time to secure the best materials at competitive
prices. Lead time must include the work days needed to accomplish the following:

1) Time for the requesting department to prepare, sign and authorize requisitions.

2) Time for Purchasing to obtain quotes and bids (10 to 18 days).

3) Thme for transmittal by U.S. mail.

4) Stock position of the prospective vendor.

5) The vendor's typical delivery schedule.

6) Additional time needed for specialized equipment, motorized equipment, oftice
machines, etc.

7) Sufficient titne for shop drawings, review, and approvals.

F)  How to Requisition

L

Complete Information

Purchase requisition forms must be complete in all respects, including proper account
numbers, specifications, delivery address, date required, suggested vendors and
purpose. In order to be processed, requisitions must be signed with proper approvals.

a. Detailed Specitications
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Detailed or technical specifications shall accompany every requisition. A detailed
specification means a trade name or product number (e.g., General Electric Lamp
#F40CW or approved equal).  Suppliers or manufacturers will provide
specifications for almost all products.

Filling Out Form

Purchase requisition forms shall provide the following complete and correct
information. Failure to complete the requisition properly will delay shipment of
goads or services.

1) Date* - Current date only.

2) Ordered by* - Employee name and number (number is necessary for computer
input).

3) Approximate cost - A requisition shall be complete only if it provides cost
information, either approximate or specifically quoted. Any quotations shail
be attached to the requisition.

4) Requisition and Order No. - assigned by Purchasing.

5) Approximate Date Required® - Flan ahead. Use realistic dates. If it is a rush
condition, specify the date needed and explain in lower area of description.
ASAP, RUSH, IMMEDIATELY, YESTERDAYand RECEIVED are not dates and will
result in your requisition being returned.

6) Account, Job Order or Auth. No." - Number must be provided before purchase
can be made. Authorization numbers must be properly approved before
MCWA can purchase.

7) Purchase Order Description® - Provide an item description, including the
purpose,

8) Suggested Vendor # - List suggested vendors on the back of the requisition.
Provide a vendor # it one exists. Only place a vendor # in this location if it is
a Confirming Order or a Sole Source of Supply.

9) Vendor Name — Only place vendor name in this location it it is a Confirming
Qrder or Sole Source of Supply.

10) Vendor Email — used by Furchasing to send vendor Purchase Order.
11) Deliver to* - Select a delivery location.

12) PO Conditions Do—Net+ Apply* - Yes will be sclected if the requesting
departiment would like Furchaisng to send the PO to the vendor to place the
order. No will be selected if an order is not needed (ex. Professional Services
agreement has been executed).

13) Do Not Duplicate* - Order is confirming.

14) Authorization® - The requesting departiment should complete all applicable
information in this section to inform Purchasing that the required
authorizations for the purchase have been obtained.

15) Itemn No.
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16) Quantity Needed* - Number to caincide with unit type. (See #15)
17) Unit Type* - Be specific (e.g., ea. dozen, case of 12 gt., 8 gross, boxes, etc.).

18) Description* - The requisition shall include complete and specific information
concerning requirements of all items. Include style, size, model, color, catalog
number, ete.

19) Approved by Manager/Supervisor and Name

20) Approved by Department Head or Designee - All requisitions ¢qual to or
greater thanever $1,000 require this signature and employee number.

21) Approved by Director of Finance or Designee - This signature only applies to
requisitions equal to or greater thaneves $5,000 for department expenses.

22) Approved by Executive Director - This signature applies to all requisitions
equal to or greater thanever $15,000.

Note: Items with an asterisk (*) shall be completed by the requesting department.
Failure to do so may delay your requisition.

Processing of Requisitions

i

ii.

iii.

Vi,

vii.

Review

Purchasing shall review all incoming requisitions for completeness, signature(s), type of
bidding required, equipment list, etc. After review, requisitions are processed for
Quootation or bid.

Preferred Vendors

If a requusition lists preferred vendors, they will receive a Request for Quotation.
$1,000 to $15,000

When requisitioning items costing between $1,000 and $15,000, MCWA staff will seek
to secure at least three (3) Quotations, of which at least one shall be written. Any
exceptions such as for a Sole Source of Supply must be fully documented. Quotations
are not needed for items purchased using a State, County and Other Political
Subdivision/District contract.

Receipt of Quotations

All Quotations must be veturned by the applicable deadline. If necessary, telephone
quotes can be solicited with a written confirmation to follow. It the situation requires,
the department may call a vendor and ask what price it will charge.

Substitution

Purchasing shall not substitute quoted items without approval by the originator of the
requisition.

Vendor Selection

After prices are obtained, Purchasing shall select the best vendor (usually the lowest
responsive, responsible Bidder).

Purchase Order
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After selection of vendor, a Purchase Order shall be issued and mailed and/or emailed.

Purchase Qrders for Furchases Under $15,000 and Construction Contracts under $5,000

L

il

iv.

Purchase Requisitions

Purchasing shall process all submitted requisitions for materials, services, equipment,
etc. (except petty cash and exceptions noted previously, emergency situations; and
Small Purchase Qrders).

Completion of Forms

Purchase requisition forms must be tully completed as detailed in Section SF.

Ordered by Purchasing

Purchasing shall order materials, services, equipment, etc. after obtaining Quotations
as previously described herein. The ONLY exception shall be for an emergency, at
which time Purchasing shall either place an immediate order from the purchase
requisition or furnish a Purchase Order number to the appropriate Authority statf.

Vendor Selection

Purchasing shall determine which vendors to send Requests for Quotations, although
the person submitting a requisition may suggest specific vendors.

Bidding Process (Purchases-Qver $15,000 or more and Construction Contracts-Qver $5,000
or more)

I

1i.

iii.

Competitive Bid
a. The term Competitive Bid is defined in Section 2 of these Guidelines. This

definition also includes explanations of the related terms Lowest Bidder, Responsive
Bidder and Responsible Bidder.

Fublic Notice ~ Single Purchase

For any single purchase of $15,000 or more and construction contracts-eves $5,000_ ot
more, MCWA shall publicly advertise for bids. This requirement shall not apply in the
event of an emergency.

Public Notice - Several Purchases

All purchases estimated to exceed an aggregate of over $15,000 in a year shall be
publicly advertised and bid. The successtul Bidder shall then furnish the particular
items on the specitied delivery dates throughout the year. MCWA shall follow this
procedure even for items presently purchased with Blanket Purchase Orders or regular
Furchase Orders. (See Section 6D - Commuodity Purchase Orders).

Specitications

In all cases, individual departments or their consultants shall prepare detailed
specitications, including advertisement for bids in final form, any special conditions
and a list of any prospective Bidders. All such information shall be forwarded to
Purchasing for final review and handling at least tive (5) working days prior to the date
that a bid advertisement is to be placed in the official newspaper.

Preparation



D

K)

vii.

Vili.

MONROE COUNTY WATER AUTHORITY
PURCHASING GUIDELINES
Page 22

Furchasing, the project engineer or a designated consultant shall prepare the proposal
sheets and other necessary bid documents. After final review and handling, Furchasing
shall select bid opening dates and place the advertisement.

Escalation Clause

MCWA may find that variable economic conditions make it impossible to obtain bids
with firm prices for some items. In these cases, bids shall be taken as frequently as
necessary or taken with escalation clauses. Purchasing shall determine those items for
which annual bids with firm prices can be received.

Central Location of Bid Documents

Purchasing shall collect and hold all bid documents until the bid opening.

Location of Opening

Purchasing or a designated person shall announce the room in which the bids will be
opened prior to the actual bid opening. Purchasing or a designated person and one
representative from the applicable department shall preside over the bid opening and
reacl aloud each bid as it is opened.  Exceptions, such as bid openings handled by
consultants, may be made by pre-arvangement with Purchasing,

Veriftication of Bid Frices

Purchasing or a designated person shall verity the accuracy of the bid price (including
any extensions), identify the lowest bid, and then forward the bid package to the
department for review and recommendations. The department will then forward the
bid package (including a recommendation) to the Exeoutive Director tfor his approval
and submission {o the Board for award of the bid. After award of the bid, the entire bid
package shall be returned to Purchasing.

Change Orders

L

Change Order Form

If a change has to be made alter an order is placed, a "Change Order Form" must be
completed indicating the item(s) ordered and the change to be made. The original shall
be sent to the vendor and a signed copy shall be given to Accounts Payable and
Purchasing (sce the Change Order Form in Exhibit 7).

Receiving — Purchase Orders tor Supplies, Equipment, Materials, Etc.

i

.

Delivery Receipts

On the day the goods and/or services are delivered, the recipient shall sign the
receiving copy of the Purchase Qrder and torward it to Purchasing with the packing
ship. Timeliness is crucial when there is a prompt payment discount allowed (as noted
in the box marked "terms” on the Purchase Ovder).

F.Q.B. Destination

Under this method of delivery, the shipper must make any claim for lost or damaged
tfreight. IT IS THE RECIFIENT'S RESFONSIBILITY TO NOTE ANY DISCREPANCIES ON
THE RECEIVING COPY OF THE FREIGHT BILL. (See Definition)
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Partial Delivery

Unless specified in the contract, acceptance of a partial delivery obligates MCWA to pay
tor the items received within 30 days or any applicable discount period.

FPrompt Payment

MCWA values prompt payment to all vendors. This ensures that unnecessary delays do
not adversely affect MCWA’s credit record.

Shortages

Recipients must immediately report to the vendor any shortages (except back-ordered
items), discrepancies or shipment damage. The ordering departinent shall determine a
suitable course of action. Some possible problems include: short/over/duplicate
shipments, open cartons upon delivery, items not as specified on the Purchase Order,
poor quality, and late deliveries. The ordering department shall maintain contact with
vendors on back-ordered items.

Tracing

Purchase Orders shall note the agreed upon delivery schedule. For orders that fail to be
delivered on time, the ordering department may trace such orders.

Payment of Invoices — Purchase Orders for Supplies, Equipment, Materials, Etc.

i

iii.

Vi.

Vendor Mail

Vendors should send invoices directly to Accounts Fayable.

One Purchase Order

Each Purchase Order should have a separate invoice.

Contents

Each invoice should contain the Purchase Order Number, a detailed description of the
goods or services, the ship-to address and the ship date.

Review

Accounts Fayable shall review all invoices to deterimine compliance with the Purchase
Order, that we have received the merchandise, and that taxes and, where applicable,
treight have not been charged.

Papers on File

Before Accounts Payable can pay an invoice, it shall have on file the Purchase Order,
the invoice, and the proof of receipt (including an authorized signature and the date of
receipt).

Paperwaork Discrepancies

If the invoice and Purchase Order do not agree, Purchasing shall determine who and/or
how much shall be paid unless a department sent out the quotes.

Return of Merchandise

When purchased material needs to be returned or exchanged, MCWA shall use the
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following procedures to ensure that it receives full credit:
i.  Credit Memo Received From Vendor -

e Put account number originally charged on the credit memo.
e Note any other helptul information.
e Send credit memo to Purchasing promptly.

Vendor Preference
i.  Suggestions

Purchasing shall secure prices and, if so requested, review the prices and vendors with
the department before making a final selection.

ii. Preference
If a department prefers one supplier over others, thereby excluding one or more
vendors from consideration, it shall prepare a written justification. Purchasing shall

either issue a Purchase Order based on such recommendation or explain why the
request was denied.

iii. Preferved Source Purchases

When completing purchases that do not include Federal funds, MCWA may purchase
commodities and services from New York State designated preferred sources without
conducting a competitive procurement.

iv. Lacal Vendors

MCWA service area vendors are those who contribute to the region's tax base and
promote the local region's economy; local vendors shall be considered preferred
vendors only if their pricing, delivery and service are better than, or comparable to,
vendors doing business outside the Authority’s service area. If three local vendors exist,
MCWA shall seek outside vendors at its discretion, if desired.

Unauthorized Purchases

Purchases made outside of normal Purchasing policies or procedures and not meeting the
criteria of a legitimate emergency, sole source, or standardization are considered
Unauthorized Purchases.

Unauthorized Purchases should be brought to the attention of the Executive Director. An
Unauthorized Purchase may result it disciplinary action.

Examples of Unauthorized Purchases
i Order Splitting — The intentional splitting ot a known purchase into separate lots with
the intention of spreading the purchase over a period of time is strictly prohibited.

ii. Personal Purchases — MCWA employees and their families are prohibited from
purchasing goods and services for personal use through any Authority contract. The
Authority will neither require nor encourage any vendor to honor contract terms or
pricing discounts on behalf of anyone aftiliated with MCWA.

iii. False Fretense — The purchase of any materials or services for personal use under the
pretense of MCWA use is prohibited. For example: Ordering tools for use at an
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employee's house or other personal purpose and charging to the Authority will be
considered acts of theft.

iv. Unauthorized additions to Purchase Orders — Additions to, deletions from, or any other
type of revisions made after the issuance of a Purchase Order may only be done after
contacting the Purchasing Manager.

SECTION 6: OTHER PURCHASING ITEMS

Professional Services
See the definition in Section 2 for ways to determine whether a procurement is for
professional services. See Appendix E for Protessional Services Folicy and Procedures.

Sole Source of Supply

See the definition of this term in Section 2. Since this is an exception to competitive bidding,
MCWA shall use the following tests and procedures to confirm the existence of a Sole
Source of Supply:

The applicable department shall compile reasonable proof that an item is available only
trom a sole source. Examples include:

e A single vendor for a product.
e Evidence that other companies (public and/or private) have also found just a single
vendor.
e FEvidence that substitute products are not satistactory, including tests done by
MCWA or the actual experience of other companies.
e A certification from a Department Head that a product is available only from a sole
source.
Sole source purchases above $5,000 shall be appraved by the Director of Finance (or
Designee) and Business Services. Sole source purchases above $15,000 shall be approved by
the Board of Directors.

i.  Identity on Requisition
To requisition sole source items, the Department shall identity them as such.

il.  Verification
Purchasing shall require the department provide written documentation trom
manufaclurervendor veritying the existence of a Sole Source of Supply. Verification
shall be dated within the current year.

Blanket Purchase Ovders
i.  Requisitions shall specify the amount requested, the term and the purpose of the
requisition.

ii. Purchasing shall maintain a list of acceptable vendors for small items such as
hardware, paint and miscellaneous building materials. Since the cost of these items is
relatively uniform, the vendors shall be chosen primarily on the basis of stock
selection, brand names and proximity to the General Oftice, Shoremont and any other
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facilities.

Blanket Purchase Orders shall generally be issued to vendors in amounts up to
$15,000/year as specitied by the Department Head and for periods not greater than 12
months at a time. When a Blanket Purchase Order is anticipated to be over $15,000, it
must first be approved by the Board of Directors. Multiple items of the same or similar
nature can be purchased as long as their total cost does not exceed $1,000 including
freight. A written quote should be obtained from selected vendor when possible.

Blanket purchases over $1,000 require approval from Purchasing.

Purchasing shall review all blanket purchases in order to coordinate and consolidate
purchases that are better made through the use of an annual Commodity Order or
public bid.

The person using a Blanket Purchase Order shall obtain the price at the time of the
purchase, indicate such on the receiving slip, place account and P.O. numbers on the
slip, and have it sighed by an authorized purchaser before forwarding it to Purchasing,
Each departiient shall keep a log of purchases made and any balance remaining to
date. This log shall be sent to Purchasing along with the green copy of the Purchase
order when complete.

Commuodity Purchase Orders

T;

ii.

iii.

fi.

iii.

Personnel shall submit Requisitions to Purchasing, including estimates of usage,
detailed specifications, and suggested vendors.

Purchasing shall issue a Purchase Order based upon prices received by quote or bid.
Purchase Orders shall be good for up to one year. Commodity Orders in which prices
are obtained by a quote can be extended for an additional two one-year terms.
Commodity Orders in which prices are obtained by public bid can be extended for up
to an additional four one-year terms.

The authorized purchaser shall code the receiving slip with account and F.O. numbers
and have invoices approved.

The Manager on duty may authorize purchases for emergencies that occur on
weekends or outside normal working hours.

It possible, MCWA personnel shall seek to secure verbal Quotations and, if at all
possible, use vendors and contractors whose prices and hourly rates are known to be
the lowest.

MCWA personnel shall forward a purchase requisition and Emergency PO Department
Certification (Exhibit 4) to Furchasing as soon as practical after an emergency order.
Purchasing and the Director of Finance and Business Services shall review confirming
purchase requisitions on a regular basis for compliance with the emergency
requirement.

For emergencies occurring during normal working hours that require immediate and
direct contact with a vendor, Purchasing shall issue a Purchase Order number. This
will not preclude a particular department contacting a vendor to obtain specitications,
information, catalog numbers, etc.
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The Board of Directors will receive nofification of the purchase during the next
scheduled board meeting. For Emergency Purchase Qrders greater than $15,000, a
resolution should be passed by the Board during the next meeting tollowing MCWA
received the final invoice.

Eliminates Need to Bid

Many items are available utilizing State, County and Other Folitical
Subdivision/District contracts. The use of pricing in these contracts eliminate the need
to bid or quote these items.

#—oOn File
Purchasing shall maintain a list of vendors having these contractsBestfterest < — - - Formatted: Indent: Left: 0.75", Hanging: 1", No bullets
i or numbering N

Best Interest

Purchasing may quote or bid any item on an authorized purchasing contract if it is in
the best interests of MCWA to do so.

Terms -

Terms, including delivery, shall also be considered prior to ordering.

Types of Services

Any department requiring a service that is not professional in nature shall prepare a
requisition, including detailed terms, conditions and specifications. Purchasing shall
then either quote or bid (except as noted in Appendix C) the service.

Examples of "services" are as follows:

Janitorial Services
Typewriter Maintenance
Microfilming

Tree Removal

Lawn Maintenance

Requisitions should be as complete as possible so that the RFQ/P can identify the
services needed.

Prevailing Wage Rates

Public work contractors must agree to comply with the provisions of the New York
State Labor Law Article 8 — Public Work and Article 9 — Maintenance Work relating to
the payment of prevailing wage rates to the extent that such rules may be applicable to
the contractor. Wage rates may be obtained from the Labor Board’s website at
www.labor.state.nv.us.

These rates are also applicable to wark performed meeting all of the following
requirements:

a. Article 9 work performed on site if over $1,500; all Article 8 work is covered;
b. When using a “tool” to perform work;

¢. Working on anything attached to building structure; and

d. If not the sole proprietor of the business.

- Formatted: Indent: Left: 0.38", Hanging: 0.38",

Numbered + Level: 1 + Numbering Style: i, i, iii, .. + Start
at: 3 + Alignment: Left + Aligned at: 1.5" + Tab after:
1,75" + Indent at: 1.75"
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Every contractor and subcontractor shall submit, within thirty days atter issuance of its
first payroll and with each payment request, a transcript of the original payrolls
subscribed and affirmed as true under penalty of perjury. MCWA shall maintain such
payrolls for five years and invoices shall not be paid until these payroll records are
received and tinal Prevailing Wage Payroll Certification (Exhibit 8) is completed

iii.  Certificate of Insurance

Any work performed on MCWA property or MCWA jobs must meet insurance
requirements and provide proof of insurance by submitting a completed Standard
Insurance Certificate.

Credit/Purchasing Cards

MCWA will use credit/purchasing cards for purchases that are difficult to make in any
other way, and are not to be used to circumvent MCWA’s Furchasing & Procurement
Guidelines.

1. General rules for the use of any credit/purchasing cards are as follows:

a.

Cards shall not be used for personal purchases of any kind. Use of these cards for
personal purchases or expenses with the intention of reimbursing MCWA is
prohibited.

Whenever possible, all purchases made with these cards shall be paid tor within
the grace period so that no interest charges or penalties will accrue.

Cardholders shall take measures necessary to sateguard the security of the credit
card and the card number.

i. If a credit card is lost or stolen, it shall be reported to the appropriate
department head immediately after discovery.

Lack of proper documentation or authorization may result in the loss of the
Authority-issued credit card and/or personal liability.

Any misuse of a MCWA credit card by an unauthorized employee may result in
loss of credit card and/or disciplinary action up to and including termination of
employment.

Cardholders will verity that the goods or services are allowable and must secure
appropriate approvals.

1. Cardholders should determine if the intended purchase is within the
cardholder’s credit card limit.

ii.  Cardholders are responsible for managing any returns or exchanges to obtain
proper credit for returned merchandise. The cardholder should contact the
vendor to obtain instructions for returns and make sure the proper credit is
applied to the card on which it was charged. No cash refunds are allowed.

All receipts related to the purchase need to be approved by the Department
Head/designee.

Use proof of New York State Tax Exemption.

Follow procedures for obtaining quotes for purchases over $500.
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J- Upon separation of employment, cardholders shall surrender their MCWA credit
cards to the appropriate department head on or before their last day of work and
prior to issuance of final compensation to the cardholder.

k. Phone, fax and internet purchases must follow the same procedures as in-person
purchases.

1. In addition, random reviews may be conducted for both card activity and receipt
retention as well as statement review by the Finance & Business Services
department. The detailed activity may also be reviewed by MCWA’s independent
auditing firm. Purchasing will review and update master credit card lists on an
annual basis.

2. Store Credit Cards

MCWA uses a variety of store-issued "Charge Cards" to facilitate day-to-day
operations. Current cards include those for Lowes_and; Home Depotwnrd—Staples.
MCWA store credit cards will be issued in the employee’s name as authorized by the
Departiment Head and may be used for the following purposes: a) materials, b)
supplies, and ¢) equipment only if a purchase order cannot be issued. Charges for
supplies and equipment shall not exceed $1,000 per purchase without approval from
the Department Head or their desighee. Supervisors or Department Heads are
required to authorize payment of any charges made by employees designated to use a
credit card. Splitting up charges to avoid the transaction limit set for the credit card
is prohibited. When providing receipts for payment, employees must clearly print
their name on the receipt.

3. American Express/VISA/MasterCard Credit Cards

The Executive Director may approve issuance of American Express Purchasing
Cards, MasterCards, and VISA Credit Cards to the following MCWA personnel in the
employee’s name:

Executive Director;

Deputy Executive Dirvector;

Director of Enwnccnm;/uwl Engineer;
(Executive) Director of Opcmtmns,
Director of Facilities & Fleet Maintenance;
Director of Finance & Business Services;
Director of Production & Transmission;
Secretary to the Board; and

Purchasing Manager.

MCWA shall use these cards for purchases that are difficult to make in any other

way, as a convenience for travel and seminars, and for other appropriate purposes.

a. These cards shall be used and conirolled by the cardholders listed above.

b. All purchases shall require appropriate Department Head approvals and
receipts.

c. Depending on the nature of the items purchased, use of these cards may be
subject to the normal competitive pricing requirement where applicable.

d. Prior to any purchase, department personnel shall obtain appropriate approvals.
A completed Credit Card Fre-Approval Form (sce Exhibit 5) shall be submitted
to the Department Head. All purchases shall be evidenced by a receipt.

e. Fach department will reconcile the credit card statement to the receipts
forwarded by the employee making purchases.



D

MONROE COUNTY WATER AUTHORITY
PURCHASING GUIDELINES
Page 30

f.  The Credit Card Reconciliation Form (see Exhibit 6) must be completed for each
department and submitted upon request for monthly reconciliation purposes.
This form can be found on the MCWA Network in the Public folder by following
this path: AMMewa\publich\Finance\Credit Card Purchases Forms\Credit Cand
Reconciliation Form

MBE/WBE

Participation by Minority Group Members and Women with Respect to State Contracts:
MCWA is considered a state agency under Article 15-A for the purpose of implementing
Women and Minority Business Enterprise (W/MBE) and Equal Opportunity Employment
(EEQ) programs. See Appendix A for applicable Minority and Women Business Enterprises
procedures.
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EXHIBIT 1

EXHIBIT 1 - Purchase Requisition - Front
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APPSO Do e Dnpocals: e
DATE MOAMRTD 1 Muss Froveda A e b AUTonm Bon | Reoured)
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EXHIBIT 1
A
- Monroe County Water Authority
Requizition ¢
PURCHASE REQUISITION Approximate Cost: Order No:
DATE : DELIVERTQ:
1 OPERATION CENTER (1) [0 MCWAPICKUP (7)
DRDERED BY : O TREATMENT PLANT (2) [0 ASSPECIFIED BELOW (39)
Neme snd Emp. 3
0 Conditions Do Apply: [] 1w, @t 0Gtawndir [ % idind sl A3 1o wirdss
APPROXIMATE Do Mot Deplicate: [J
DATE REQUIRED : ( Must Provide A Date ) i
ACCOUNT, JOB ORDER 01 Quuaiet Recasiet
OR AUTHORIZATION # BF * O i o e s
oSl s
PO DESCRIPTION &
Erergency PO
Dontrict o e wbe = e |t
SUGGESTED VENDOR Numbar: T 1 Nve (] Gouy [ OCwr
Contract
SUGGESTED YENDOR Mame: Infoc
SUGGESTED YENDOR Email: Other:
WEM [G@UaNTTY] UNT | B
NO. NEEDED TYPE DESCRIPTION OF MATERIAL
1 1 EA
i ) , - -
- - -
. |
APPROVED 8Y: APPROVED BY:

Manaqer/Superviser 8 and Mame

Director of Finance # and Mame

Depurtment Head 8 and Name

Executive Director # and flame
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EXHIBIT 1
Purchase Requisition — Back
Paga 2
VENDOB INFORMATION
|2 _VENDQR NUMBER VENOOR NAME ADDREES PHONE # 2 FAX o
: e
2
il
3
Ay
&
At
5
tin
8
-.-} Lt G I VA Verm s
. ¥ | Tepe | vt tven Lyee 4 e les L Pse tow | na ey Tetw
' ,Mfc 50 30 00} 30 QQ
I .
3
3
8
3
.
w
2
13 —
i
15
®
17
L1
S Towd
| Shippng 5000
TOTAL 5000
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EXHIBIT 2 ~ Purchase Order — Front

PURCHASE ORDER NO

l MONROE COUNTY WATER AUTHORITY 1115 CROES NUMIER MUST AFFEAR ON AL SHIPPING
PAPEIS BIS OF LADING PACEING LISTS, AVOICES
AND TORRESIMONDINCE MATERIAL SUWOPEQ

P.O. BOX 10939 * 475 NORRIS DRIVE ¢ ROCHESTER, N.Y. 14610-0999 WIROUT CLH FOAMAIL PURCHASE CHDER Wil AL

PHONE: 585 442-2000  FAX: (585) 442-0220 BUALCERIED BT DUR HLCEI# MG DLSARTMENT

PLOASE FRTER DUA GADLE N ACIGHOSNLE AwiTH PAR:Y +
VENDOR NO ORDERED BY SHIP ViA

A MATERIAL SAFETY DATA SHEET
{MSDS) Should accompany order.

TAX EXEMPT
MUNKOE LOUNTY WATES ACTHUR TV IS EXTME ERUN T H0Y S0HC S TATE 3R,
) BUBOV SN OF THE STATE OF AEW YCRA] DI Tk TAX Y
THE PUBLIC AUTHORIDES § 84 SPLL £NECEON 1105 SRENPTIO

IR

LECGEMENT L0

| PLEASE ACKNOWLEDGE THIS ORDER PROMPTLY ON THE WHIE
DATE

ACKNOWLEDGEMENT LOPY AND INDICATL ARPROXIMATE
SHIPPING DATE. ANY UKDER NOT ACKNOWLEDGED WITHIN 10
DAYS 1S SUIMELT TO CANCILLATION,

APPROXIMATE SHIPPING DATE 15:

OMGINAL FURDIRLE GROTH
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Purchase Order - Back

Monroe Counly Water Authority
Tenms and Conditions of Purchase
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EXHIBIT 3

EXHIBIT 3 - Petty Cash Disbursement Receipt

s PETTY CASH DISBURSEMENT RECEIPT NO.__ R
S S
Recalved of MONROE COUNTY WATER AUTHORITY, the Amownt of § in bl poy of the ltems enumarated belows
i - . 'Yiﬂ’ - o 1 § A'O‘l‘iz‘ﬁ:““:’u’!wﬂ’.v j AUTH NO lﬂlﬂﬂ"V- 77“:0“&_‘ 3
B | | | | S -
1
. i — S—— SN I,
= = = sl fr——— = — == i - J ] ———
ATTAGH HERETG ALL SUPPORTING PAPER® voran | |
POBTED TO HECAD APPHOVED T sIGNED —r——— =
S o - F— = = ;7i°lﬂm‘
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EXHIBIT 4

EXHIBIT 4 - Emergency PO Department Certification

MONROE COUNTY WATER AUTHORITY
EMERGENCY PO DEPARTMENT CERTIFICATION

Requesting

Date:

Vendor:

Estimated
Amount:

Date of Board
Notification:

General Municipal § 103

4. Notwithstanding the provisions of subdivision one of this asection, in the casa of a
public emergency arising out of an accidert or other unforessen occurrence or condition
whereby circumstances affecting public ©buildings, public property or the life,
health, safety or property of the inhabitants of a political subdivision »r district
therein, require immediate asction which cannor await competitive bidding or competitive
offering, contracts for public work or the purchase of supplies, material or equipment may
be iat by the appropriate officer, board or agency aof a pelitical subdivision or district
therein.

Department Justification:

APPROVALS

DEPARTMENT HEAD DIRECTOR OF FINANCE
EXECUTIVE DIRECTOR MCWA BoARD RESOLUTION #

(GREATER THAN $15,000)

CERTIFICATION SHOULD BE SENT TO PURCHASING WITH FURCHASE REQUISITION
1172023 AM
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EXHIBIT 5

EXHIBIT 5 — Credit Card Pre-Approval Form

WA MonRrROE COUNTY WATER AUTHORITY
AW\ CRrDIT CARD PRE-APPROVAL FORM

This form must he completed & approved prior to any credit card purchase,

ReQuasten v _ — DaTE:
VENDOR VENDOR ADDRESS PHONI/ENMAT
: i
2
X
QUOTES
FrEsy DESCRIFTION QuANTITY | UNITTYPE | VENDORT = VENDOR2  VENDUR 3
|
"r 4
|
| |
|
|
|
ACCOUNT # AMOUNT: $
ACCOUNT # AMOUNT: §
APPROVALS
MANAGFRR/SUPFRVISOR ($0 - $99900) DIRECTOR OF ['INANCT ($5.000  $15,000)
DRPARTMENT HEAD ($1,000 -$4,999.09) CaRpHore

0812/2020 KA
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EXHIBIT 5

EXHIBIT 6 — Credit Card Reconciliation Form

CREDIT CARD RECONCILIATION

CaARD HOUDER:
EMPLOYEE o8t SERVICE ESTABLISHMENT Date Aa-lro‘:.T\‘: oF Cato Horugg
CENTER g Cr "m 5 APPROVAL

0812/2020
@
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EXHIBIT 7 - Change Order Form
- MONROE COUNTY WATER AUTHORITY
P.0. Box 10999 » 476 Noris Drive » Rochester, New York 14610-0999
Phone: {585) 442-2000 Fax (585) 442-9220
Ta: OurP.O.
Change Order #
Dare;
| ITEM NO OUANTITY | DESCRIPTION UNIT PRICE | TOTAL PRICE
o ORDERED = —_— L i T =
AS
ORDERED
ADDITHONS:
EXPLANATHON:
Approved by:
“ManagerfSupervisoron Call ~~ Date Director of Finance Date
Departnent Head ~ Date Executive Director o Date
Purchusing Agent Date
cc QRDERING DEPT
RECEIVING DEPT
ACCOUNTS PAYABLE
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EXHIBIT 8

EXHIBIT 8 — Prevailing Wage Payroll Certification

AT STATE OF NEW YORK _
Aoz \a DEPARTMENT OF LABOR TGS
FUE BUREAU OF PUBLIC WORK _
N ,;9 T ®
- CFFRIAL ULE CHL Y

CERTIFICATION OF OFFICER OF CONTRACTOR OR SUBCONTRACTOR

. aut an officer wizh the tifle

WAME 0 T¥TICER

of in ke firm of
sud an ewbonzed By thar firm 1o i Fo mod vwear to the vabdiny snd ascuracy of he snremsnt Telow:

(1)1 pay or supersize the payment of laborers. workers and mechanics ewsployed by
on the
project During the pasrall pariod connesscing o the day of by and
endingthe  dayof 20, all lsborers, workers and mechanics emplayd on said
project were paid the wages and wmpplenent: recerded as earned on the artachad pavroll records. X<

deductons bave been made either directly or indirectly from the wages and supplemients otber than
deducnons shown on the payroll records

(2) The payreil records utbuntred for the sbove period and attached hereto are correct and

complete. The cumber of hours sbown for each emploves reflects tbe acmal hours worked by that
enployee. The clavssfication shown for each empioyee 35 accurate ad canforms with the work he or
shoe performed.

S:ered

Tirte af Officer

Namse of Fima

Address

Swom o before mathl

___deyof 2Q

NUEARF 1SILE GR CER1C AL ALTTIIZED 10 ALMINSCTE, 11X

THE WILLPUL PALSEFICATION CF ANY OF THE ABOVE STATEMENTZ MAY SUBJECT THE SIGYATORY OF
THIS CERTIIICATION AND CONTRACTOR OR $UBCONTRACTOR TO CIVIL OR CRIMINAL PROJECTUTIION,

TR b g
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1. MBE and WBE Policy
It is the policy of the Monroe County Water Authority (the "Authority") that Minority and
Women Business Enterprises (M/WBE's) are afforded opportunities to participate as

contractors, subcontractors, consultants, and/or sub-consultants for construction of and
engineering services for Authority projects.

The Authority will carry out these policies through its role in consultant services, bid
solicitation, contract award, contract administration, and construction processes as outlined in
the following procedures.

A. Goals

Authority policy establishes the following percentages as the current goals for M/WBE
participation:

Combined participation of 12% of the total contract amount. Further, neither the
MBE nor WBE participation should be less than 6% of the total contra<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>